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Abstract 

COOP Rebranding deals with the rebranding of COOP supermarket in Lebanon. The 
main purpose behind this rebrand is changing the company from profit-based to 
community-based by applying the cooperative business model; a unique kind of 
membership where members pay a membership fee & have to work in the supermarket in 
order to get benefits and discounts. This way members are a lot more involved in the 
company and are motivated to better the supermarket.


This rebrand includes different applications, signage and way finding, communication 
strategy, and packaging.


NB: All images included in this paper are slides from the presentation.
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What Is A Cooperative 
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WHAT IS A COOPERATIVE

A CO-OPERATIVE IS AN ASSOCIATION OF PEOPLE 
UNITED VOLUNTARILY TO MEET THEIR COMMON 

ECONOMIC, SOCIAL & CULTURAL NEEDS THROUGH 
A JOINTLY OWNED ENTERPRISE
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WHAT IS A COOPERATIVE

A CONSUMER COOPERATIVE IS AN ENTERPRISE 
OWNED BY THE CONSUMER AND MANAGED 

DEMOCRATICALLY, AND IS SERVICE ORIENTED 
RATHER THAN PROFIT SEEKING



What Is COOP 
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WHAT IS COOP

COOP (لبنان & نتاجية )' 3كية وا/. س45 معية التعاونية ا/.  (ا:9
IS A PRIVATE COMPANY OF LIMITED CAPITAL 

EQUIVALENT TO THE NUMBER OF SHARES IT HOLDS
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COOP
Hamra

COOP
Zarif

المخازن الكبرى

إدارة المخازن

COOP يابلاش
للخضار والفاكهة

مخازن الشرق

COOP
Msaytbe

COOP
Ramlet el Bayda

COOP
Sabra

COOP
Notre Dame

Freshway
Mar Elias

COOP
Ras Beirut

6

43 BRANCHES ACROSS LEBANON

WHAT IS COOP
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WHAT IS COOP
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WHAT IS COOP
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WHAT IS COOP
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THE COMPANY FACED A MANAGEMENT ISSUE 
IN 2000 THAT LEAD TO A LOT OF LOCAL SHARE 

HOLDERS’ SELLING OF THEIR SHARES

WHAT IS COOP
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 AS A RESULT, UCCL – A SAUDI COMPANY – BOUGHT 
MOST OF THE SHARES AND CURRENTLY TAKES CARE 

OF THE COMPANY’S MANAGEMENT & COMMUNICATION

WHAT IS COOP
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WHAT IS COOP

THIS RESULTED IN THREE DIFFERENT 
SUPERMARKET BRANDS OPERATING UNDER THE 

SAME COMPANY
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WHAT IS COOP

THEREFORE, COOP AS IT STANDS TODAY DOES NOT 
ADHERE TO THE TRUE DEFINITION OF A COOPERATIVE



The New COOP 

�12

COOP REBRANDING | LYNN ASHI

14

THE NEW COOP

FOR MY FINAL YEAR PROJECT, I AM REBRANDING 
COOP BY CHANGING THE COMPANY FROM 
PROFIT-BASED TO COMMUNITY- BASED
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I AM APPLYING THE COOPERATIVE BUSINESS 
MODEL; A UNIQUE KIND OF MEMBERSHIP WHERE 
MEMBERS PAY A MEMBERSHIP FEE & HAVE TO 
WORK IN THE SUPERMARKET IN ORDER TO GET 

BENEFITS AND DISCOUNTS

THE NEW COOP
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THIS WAY MEMBERS ARE A LOT MORE INVOLVED 
IN THE COMPANY AND ARE MOTIVATED TO BETTER 

THE SUPERMARKET

THE NEW COOP
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BRAND VALUES

AS A COMMUNITY-BASED SUPERMARKET, IT’S 
IMPORTANT FOR THE NEW COOP TO BE

AFFORDABLE, LOCAL, ECO-CONSCIOUS
& SOCIALLY RESPONSIBLE



Logo & House Style 
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LOGO DESIGN
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LOGO DESIGN
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LOGO DESIGN
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LOGO DESIGN
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LOGO DESIGN
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TYPOGRAPHIC PALETTE

MJ_SHAFIGH
USED FOR LOCATION & NAME OF 
COMPANY WHEN NECESSARY

AREF RUQAA
USED FOR TITLES & REDUNDANT 
TEXT (EX: LOCATION ON BUSINESS 
CARDS, LETTERHEADS ETC.)

ADOBE NASKH
USED FOR BODY TEXT & CHANGABLE 
TEXT (EX: NAMES ON BUSINESS 
CARDS, NAMETAGS ETC.)

ق المطار -  �ة - طر�ي �ن را�ج ر�ج ال�ج �ج
د ر�ي وان ال�ج ان - ع�ن �ن ، ل�ج رو�ة �ي �ج

صصة ل-ستعمال الشخ"!  هذه البطاقة 01
9ها  يع فروع تعاونية لبنان فقط.  ;: IJ داخل

صدار وS! ملك لOكة تعاونية  WXوط ا Z[
ا. هذه البطاقة  I\ا لدى طل لبنان، وتعاد ال\!

ا  ! حال العثور عل\! 0d . :eدفع بتا :gليست وسي
كة. ZOحد فروع الkX تسليمها Im !n

NEWS GOTHIC BT
(CONDENSED + BOLD CONDENSED)

USED FOR TITLES & BODY TEXT THIS CARD IS RESERVED FOR PERSONAL 
USE AND IS VALID IN ALL LEBANESE 
COOPERATIVE BRANCHES ONLY. ITS USE 
IS GOVERNED BY LEBANESE COOPERATIVE 
TERMS & CONDITIONS AND MUST BE 
RETURNED UPON REQUEST. THIS CARD IS 
NOT TO BE USED AS MEANS OF PAYMENT. IF 
FOUND PLEASE RETURN TO ANY LEBANESE 
COOPERATIVE BRANCH. 
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COLOUR SCHEME

COOP YELLOW COOP RED COOP BLUE GREY
C: 0
M: 20
Y: 100
K: 0

C: 0
M: 70
Y: 65
K: 0

C: 70
M: 15
Y: 0
K: 0

C: 0
M: 0
Y: 0
K: 90

R: 255
G: 204
B: 0
#: FFCCOO

R: 251
G: 77
B: 58
#: FB4D3A

R: 79
G: 120
B: 202
#: 4FA0CA

R: 26
G: 26
B: 26
#: 1A1A1A
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PHOTOGRAPHIC STYLE & COMMUNICATION STRATEGY

�.��١٤،٠٠٠
HAWA CHICKEN WHOLE CHICKEN

800G

فروج هوا تشـــــــيكن
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APPLICATIONS: BUSINESS CARDS
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APPLICATIONS: LETTERHEADS
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APPLICATIONS: ENVELOPS
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APPLICATIONS: COMPANY FORMS & PROCUREMENT

INVOICE
LEBANESE COOPERATIVE
BOURJ AL BARAJNE, AIRPORT ROAD
BEIRUT, LEBANON
+961 1 450 226
CONTACT@LEBCOOP.COM

ORDER DATE:
ORDER NB:
CUSTOMER ID:
DUE BY:

BILL TO:
[ NAME ]
[ COMPANY NAME ]
[ STREET ]
[ NUMBER ]
[ EMAIL ]

ITEM QTY DESCRIPTION UNIT PRICE

SUBTOTAL

TAX

SHIPPING & HANDLING

OTHER

TOTAL

TOTAL

PLEASE SEND TWO COPIES OF YOUR INVOICE.

ENTER THIS ORDER IN ACCORDANCE WITH THE PRICES, TERMS, DELIVERY 
METHOD, AND SPECIFICATIONS LISTED ABOVE.

PLEASE NOTIFY US IMMEDIATELY IF YOU ARE UNABLE TO SHIP AS 
SPECIFIED.

PURCHASE ORDER
LEBANESE COOPERATIVE
BOURJ AL BARAJNE, AIRPORT ROAD
BEIRUT, LEBANON
+961 1 450 226
CONTACT@LEBCOOP.COM

ORDER DATE:
ORDER NB:
DELIVERY VIA:
SHIP WEEK OF:

BILL TO:
[ NAME ]
[ COMPANY NAME ]
[ STREET ]
[ NUMBER ]
[ EMAIL ]

ITEM QTY DESCRIPTION UNIT PRICE

SUBTOTAL

TAX

SHIPPING & HANDLING

OTHER

TOTAL

TOTAL

SHIP TO:
[ NAME ]
[ COMPANY NAME ]
[ STREET ]
[ NUMBER ]

PLEASE SEND TWO COPIES OF YOUR INVOICE.

ENTER THIS ORDER IN ACCORDANCE WITH THE PRICES, TERMS, DELIVERY 
METHOD, AND SPECIFICATIONS LISTED ABOVE.

PLEASE NOTIFY US IMMEDIATELY IF YOU ARE UNABLE TO SHIP AS 
SPECIFIED.
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APPLICATIONS: MEMBERSHIP CARDS
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APPLICATIONS: RECIEPT

HAMRA COOPERATIVE
ABDEL AZIZ STREET

TEL: +961 1 278 255

DATE: 26/02/2020
TIME: 03:16:29

ITEMS:
PND’OR BREAD
LETTUCE 1KG
GV PEANUT BUTTER 0.5KG
GV PARMESAN 160G
GV CHICKEN STRIPS 0.5KG
NITRIL 0.5OZ
FOLGERS ROAST COFFEE
SC TWIST UP 150G
EGGS 12PC

** VAT (12%) IS INCLUDED IN FINAL PRICE **
***** THANK YOU FOR SHOPPING WITH US *****

RECEIPT #:

BARCODE
007186002981
001928000294
000027835110
035600017535
000782018829
000524671901
006625791000
000297001762
000172510027

TOTAL:
DEBIT:
CHANGE DUE:

QTY
1
1
2
1
1
10
1
2
1

PRICE
3,000 L.L.

12,750 L.L.
29,000 L.L.

2,500 L.L.
5,250 L.L.

40,250 L.L.
5,000 L.L.

18,000 L.L.
2,250 L.L.

118,000 L.L.
150,000 L.L.

32,000 L.L.

000009187009011
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APPLICATIONS: TOTE BAGS

AS PART OF THE BRAND’S ECO-CONCIOUSNESS, PLASTIC BAGS ARE NOT AVAILABLE INSIDE THE SUPERMARKET
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APPLICATIONS: NAME TAG

ة الفــــــرع مـــد()
BASSIMA ITANI

BRANCH MANAGER
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APPLICATIONS: SUPERMARKET UNIFORM
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APPLICATIONS: SUPERMARKET TAGS

NUTELLA
500G

15,000LL

TAANAYEL FRESH MILK
1L

15,000LL

SLIM SUNFLOWER OIL
3L

17,500LL
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APPLICATIONS: FLEET BRANDING



Signage 
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EXTERNAL SIGNAGE: HEADQUARTERS
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EXTERNAL SIGNAGE: SUPERMARKET

HAMRA COOPERATIVE
الحمرا
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INTERNAL SIGNAGE
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INTERNAL SIGNAGE



�27

COOP REBRANDING | LYNN ASHI

45

INTERNAL SIGNAGE
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SIGNAGE: TEASER
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SIGNAGE: TEASER
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SIGNAGE: TEASER



Packaging 
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PACKAGING: PREPACKAGED GOODS

AS PART OF THE BRAND’S ECO-CONCIOUSNESS, ALL PLASTIC PACKAGING IS RECYCLABLE
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PACKAGING: PREPACKAGED GOODS

AS PART OF THE BRAND’S ECO-CONCIOUSNESS, ALL PLASTIC PACKAGING IS RECYCLABLE
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PACKAGING: PREPACKAGED GOODS
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PACKAGING: PREPACKAGED GOODS

AS PART OF THE BRAND’S ECO-CONCIOUSNESS, ALL PLASTIC PACKAGING IS RECYCLABLE
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PACKAGING: PREPACKAGED GOODS
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PACKAGING: POST-PACKAGED GOODS
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PACKAGING: POST-PACKAGED GOODS
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PACKAGING: POST-PACKAGED GOODS

AS PART OF THE BRAND’S ECO-CONCIOUSNESS, ALL PLASTIC PACKAGING IS RECYCLABLE


