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ABSTRACT 

OF THE THESIS OF 

 

Miriam Ilukol   for  Master of Science 
      Major: Rural Community Development 
 
 

Title: Women’s Contribution to Food Security in the Pastoral Community of Napak, 
Karamoja Uganda; Status and Strategies for Enhancement. 
 
Napak, a district in Karamoja sub-region of North-Eastern Uganda still grapples with the 

problem of food insecurity with about two-thirds (62%) of households reported to be food 
insecure in 2017 and 55% of households in 2019. And yet food security is an area of 
boundless global concern towards the achievement of the Sustainable Development Goals 
at all levels. The food security problem in Napak is linked to the pastoralist livelihood 

currently encountering pressure from increasing dry lands, conflicts in the form of cattle 
raids and change in the land tenure, forcing the community to rethink alternative 
livelihood sources. Women in the pastoral communities play a pivotal role through 
assuming diverse responsibilities in livestock keeping, the land, and household. The study 

aimed at examining women’s contribution to food security in the pastoral community of 
Napak and strategies to enhance their efforts in curbing food insecurity.  
 
To complete this investigation, the study engaged different stakeholders to respond to the 

questions it sought to address: What role do women play in enhancing food security in 
the pastoral community of Napak? Which women’s empowerment strategies can be 
employed to enhance the food security situation in the pastoral community of Napak? 
These questions were addressed qualitatively through semi-structured interviews with 

district officials and women-targeted NGOs; and focus group discussions with women 
community members. Data was analyzed qualitatively with the aid of Atlas.ti, a 
qualitative data analysis tool, and presented in a narrative manner. 
 

The study findings present women as instrumental in enhancing food security in the 
pastoral community of Napak as indicated in the roles expressed by respondents like; 
Farming, livestock keeping, self-employment, water, sanitation, and hygiene 
management, fruit and vegetable gathering, among others. However, their efforts have 

been undermined by inadequate access to resources, insecurity, gender-based violence, 
male dominance, illiteracy, negative cultural practices, among others. Capacity building, 
agricultural mechanization, girl child education, curbing negative cultural norms, 
advocacy and decent employment were some of the strategies identified to consolidate 

women’s efforts in enhancing food security. The conclusion of the research presents the 
gap in understanding of the entire concept of food security, the contemporary issues in 
the region and the evolving nature of pastoralists. Hence, more research is required to be 
conducted including interventions that are more focused on improving pastoralists 
livelihoods, ensuring sustainability as the goal of any food security interventions as well 

as consolidating the right to food by women. 
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CHAPTER 1 

INTRODUCTION 

 

“The key to economic security- to food security in Africa is by 
empowering women,” Judith Rodin - Philanthropist  
 
“There is no development strategy more beneficial to society as a whole - 

women and men alike - than the one which involves women as central 
players,” Former UN Secretary-General Kofi Annan 
 
 

The above quotations make it apparent that food security and development are 

intertwined and that women are essential towards achieving food security. This is why 

food security and women empowerment are presented as driving tools and cornerstone of 

most economic discussions tabled in the development agenda like Sustainable 

Development Goals. These discussions have been sparked off by persistent hunger and 

malnutrition which have become a chronic food insecurity problem, especially in the sub-

Saharan region of Africa where malnutrition stood at 31% by 2019  (Kileteny & 

Wakhungu, 2019). It is important to note that women possess an untapped capability to 

improve the economic prospects of communities and societies as a whole in their pivotal 

role towards food security. However, they are more vulnerable to food insecurity than 

their male counterparts and an estimated 60% of undernourished people  worldwide are 

women or girls (Sumbadze, 2020). It is upon this backdrop that this paper discusses 

women’s contribution to food security in the pastoral community of Napak, Karamoja 

Uganda: Status and strategies for enhancement. 
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1.1. Background and Problem Statement 

This section sets us to the background of the study and states the issue of concern 

understudy through addressing different concepts. 

 

1.1.1. The concept of food security 

The concept of food security has significantly evolved over the past 50 years, its 

development can be traced back to the Hot Springs conference of food and agriculture in 

1943 with the coming up of the idea of “a secure, adequate and suitable supply of food 

for everyone,”([HLPE], 2020).  But most importantly, the subject of food security came 

to the fore in the 1970s at the 1974 World Food Conference in Rome. This marked the 

initial acknowledgement of food security as an issue concerning the whole of mankind 

and since then, the concept has evolved, developed, multiplied, and diversified  over time 

([HLPE], 2020). The ultimate objective of world food security is to ensure all people at 

all times have physical, social, and economic access to the required basic food (Napoli et 

al., 2011). These aspects were incorporated in the definition of food security by FAO as; 

 “a situation that exists when all people, at all times, have physical, social 
and economic access to sufficient, safe and nutritious food which meets 
their dietary needs and food preferences for an active and healthy life,” 

(Napoli et al, 2011:7).  
 

This definition has been acknowledged and used overtime, even when agency and 

sustainability were later incorporated and recognized, the definition remain constant but 

with distinctiveness of each pillar highlighted as; 

“a situation that exists when all people (agency) at all times (sustainability 
and stability), have physical, social, and economic access (accessibility) 
to sufficient (availability) safe and nutritious food that meets their dietary 
needs (utilization) and food preferences for an active and healthy life,” 
(HLPE, 2020:8).  
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Despite the goal of food security to see that hunger is ended and that all people 

including the most poor and vulnerable have access to safe and nutritious food at all times, 

FAO (2021) reports that one in three people in the world faced food security at moderate 

or severe level by 2020. This is estimated to be 2.37 billion people and the number  

expected to have risen resulting from COVID-19  pandemic (Clapp et al., 2022). 

 

1.1.2. Women and food security 

Among other interventions by the world organizations to curb food insecurity, 

women empowerment has been recognized as one of the strategies towards enhancing 

food security. This is because women are regarded as vigorous economic actors with high 

economic involvement leading to stronger and more sustainable economic growth which 

are tenets of food security (V. Carter et al., 2015).  Women are also responsible for half 

of the world’s food production, and in most developing countries they produce between 

60% and 80%  of the food, they are responsible for nutrition in most homes, including 

the purchase and preparation of food (Dodson & Goebel, 2014). Unfortunately, despite 

their contribution, women and girls still remain overrepresented among those who are 

food insecure. Worldwide, an estimated 60% of undernourished people are women or 

girls. There is need for global priority to be given to the campaign against gender 

discrimination in regard to food through investing more in women using an approach that 

is empowering and enlarges their freedoms and the gains they accrue to all of society  

(Sumbadze, 2020) 
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1.1.3. Food Security, Women, and Pastoralism 

In the pastoral community setting, the situation of women in relation to food 

security appears unique compared to other non-pastoral communities. It is important to 

note that, despite the current evolvements on food security situation with opening up of 

new markets, agricultural advancements, industrialization among others, the situation 

surrounding women in pastoral communities remain challenging. Pastoral communities 

are still traditional and patriarchal with social and cultural practices excluding women 

and girls from the mainstream support given to pastoral communities such as education, 

subsequently reducing participation in the job market; Access and ownership of resources 

like land and livestock, where they seldom make decisions regarding land  or livestock 

use; they also do not have access to  information and technology, women and girls bear 

the greatest burden of drought, primarily because of the gendered division of labour at 

household level and decision making power. Women suffer more climate change-induced 

food insecurity and related risks ([IUCN], 2013). Additionally, Rawlins et al. (2014) 

highlight that, women in pastoral communities encounter barriers in accessing livestock 

markets and controlling income accrued from the sale of livestock and livestock products. 

And yet they have the primary responsibility of food preparation and consumption and 

lack of decision-making power means limited nutritional status as well as that of their 

children.  

The empowerment of women in the livestock sector is fundamental for the 

achievement of both gender equality, increased household productivity and improved 

household health and nutrition which aspects contribute to food security (Galiè, 2019). 

And even more notable, women empowerment in a pastoral setting is a prerequisite for 

poverty eradication since pastoral women are key agents in livelihood development 
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through their engagement in socio-economic and cultural activities, and in the 

conservation and management of natural resources (Rota., 2012).  

 

1.1.4. Pastoralism, Food security and women in Napak, Karamoja, Uganda. 

Pastoralism continues to be a dominant form of livelihood among communities in 

Africa with crosscutting patterns of operation. In Uganda, pastoral areas constitute around 

44% (approx. 84,000 km2) of its total land mass, and around 10% of Uganda’s population 

(3–3.5 million people) are pastoralists. Pastoralists in Uganda are recognized by the 

extent of livestock they keep and the different activities in which they engage in vary 

along gender, age, and wealth lines. The Karimojong of North-Eastern Uganda and the 

Bahima of Western Uganda are the famous pastoralist communities in Uganda 

(Wamahiu, 2018). For purposes of this paper, the focus is on the Karimojong of North-

Eastern Uganda. 

Pastoralism in Karamoja region is presented to be more complex on issues related 

to food security as compared to the rest of Uganda. To begin with, pastoralism in 

Karamoja presents challenges not only to food security but also to the lives of the people 

in the region. Since early 1990s, Karamoja has been associated with persistent local 

conflict involving cattle raiding, robbery, theft, and wanton killings.  This has not only 

impoverished households but also contributed to extensive outmigration and a shift 

towards more risky and non-sustainable livelihood strategies (Aklilu, 2016). The current 

news broadcasts in all media houses in Uganda (newspapers, TV stations) as of the 

beginning of 2022 report intensive cattle raiding in the region, presenting the region to be 

getting back to its history of cattle raids resulting from possession of firearms.  
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This situation has escalated the state of food insecurity with half of the population 

being food insecure in the region which condition has attracted humanitarian 

organizations. The conflicts in the region are both among communities (also known as 

clans) in the form of cattle raids within the region, and between communities, that is 

Karamoja and bordering countries namely Kenya and Sudan (Krätli, 2016). The situation 

has undermined community efforts to engage in productive livelihoods. According to 

FAO, (2018),  a high level of climate variability in the form of droughts, floods, and dry 

spells has also undermined the capacity to utilize the region’s natural resources. 

Moreover, USAID, (2014) notes the region’s semi‐arid nature, the subsistence‐based 

livelihoods, relative isolation of its inhabitants, and its volatile security status heavily 

influences its food security.  

 Napak district is home to the majority of the Karamojong pastoralists, who 

engage in subsistence-based extensive livestock production characterized by low inputs 

and low outputs (Muhereza, 2017). This has left an additional burden of food insecurity 

to the district compared to other districts in the region. The food insecurity situation in 

the district is also attributed to its larger size, being one of the largest districts with many 

more households than the sub-region’s average (International Baby Food Action Network 

[IBFAN], 2017). It is hit by food insecurity with about two-thirds (62%) of households 

in the district reported food insecure by 2017, ([IBFAN], 2017)and 55% of households 

by United Nations Children’s Fund  ([UNICEF], 2019).  

As far as women are concerned, food insecurity is reported to be a major issue of 

concern among women in Karamoja especially Napak who are described to be more 

vulnerable than women elsewhere in the country as a result of   their inability to ownership 

and control over resources including livestock. However, if the same access, ownership, 
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and control to productive resources by women is guaranteed in the region as men, it is 

anticipated that there would be an increase in yields thus reducing the number of hungry 

people in the region (Organization for Economic Co-operation and Development 

[OECD], 2012). 

Building on this background and problem statement, the study considered 

conducting research in the pastoral community of Napak to explore women’s contribution 

to the food security in the district and how their efforts can be enhanced to improve food 

security. The research is driven by the hypothesis that women are the major contributors 

to food security not only in Napak but entire world, and if their efforts are strengthened, 

and barriers to their empowerment dealt with, they will have appealing impact on food 

insecurity figures. 

 

1.2. Research objectives 

With the overall objective aiming at exploring women’s contribution to food 

security in the pastoral community of Napak and strategies for enhancing their 

contribution, the study was guided by the following specific objectives; 

1. To establish the role of women in enhancing food security in the pastoral 

community of Napak. 

2. To explore women empowerment strategies for enhancing food security situation 

in the pastoral community of Napak. 

1.3 Research questions 

1. What role do women play in enhancing food security in the pastoral community 

of Napak. 
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2. Which women empowerment strategies can be employed for enhancing food 

security situation in the pastoral community of Napak? 
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CHAPTER 2 

LITERATURE REVIEW 

 

The review of literature for the study has been drawn from journals, documents, 

books, and newspapers discussing topics on women, pastoralism, food security and other 

aspects that are covered by the study globally, regionally, nationally, and locally in 

Karamoja (Napak) as a targeted area. The literature review examines how myriad studies 

have analyzed the role of women in promoting food security in various aspects of life, 

the strategies to be employed as well as highlighting the key terms used in the study  with 

more emphasis on recent studies. 

2.1. Conceptual literature review 

The conceptual review presents a description of major terms underlined by the 

study. 

 

 
2.1.1. Pastoralists 

 
Pastoralists are people who derive most of their subsistence and income from 

keeping livestock under natural pastures (Wamahiu, 2018). They put into use the drylands 

that experience low and unreliable rainfall due to its variability which cannot support 

sustained and reliable agriculture (Humanitarian Policy group [HPG], 2009). Pastoralists 

can be found in all continents, from the drylands of Africa and the Arabian Peninsula to 

the highlands of Asia and Latin America, or the Tundra in the circumpolar zones, and in 

particular where crop cultivation is physically limited. In the study conducted by Jenet et 

al. (2021) on 26 countries that practice pastoralism, the following were identified as hot 

spots; the Altiplano and Chaco in South America; the Arkhangai in Mongolia; Wagadou 
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and East Gourma in in the Sahel; Tiris Zemmour (the southern Atlas); and the Afar and 

Chalbi areas and Uganda were among the pastoral communities in East Africa. The 

pastoral communities in Uganda are basically two prominent ones, the Bahima of 

Western Uganda and the Karamojong of North Eastern Uganda. For purposes of this 

study, the focus is on the Karamojong who are traditionally cattle keepers, reliant on the 

open savannah and free movement between the region’s dry belt and the area known as 

the ‘green belt,’ a rainier zone running through Napak, Kotido, and Kaabong district 

(Action Africa Help [AAH], 2017). 

 

2.1.2. The concept of pastoralism 

Whereas pastoralists are people who practice the activity of herds keeping and 

management, pastoralism is the practice itself by pastoralists. It refers to a range of 

livelihoods including pure nomadism and mixed agro-pastoral practices (Kileteny & 

Wakhungu, 2019). Pastoralism is an inevitable livelihood in the drylands of most parts of 

the world. It is an extensive production system largely dependent on more than 0.5% of 

its income from livestock (Mugerwa, 1992). 

Pastoralism takes different forms which include; Nomadism described as the 

highly mobile form that does not undertake cultivation; Transhumance a form of 

production that is highly mobile with pastoralists moving between seasons annually; 

Semi-transhumance which involves part of the pastoral family or livestock moving 

seasonally while others who remain sedentary take part in cultivation; Agro-pastoralism 

that entails growing crops at a specific season while rearing animals within the same piece 

of land especially during dry season (Mugerwa, 1992). Pastoralism is commended not 

only for its ability to make optimal use of the drylands without degrading the environment 

but also its tremendous contribution in the national economies ([HPG], 2009). 
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2.1.3. The concept of women empowerment 

Building on the work of Kabeer (1999), Petesch (2009) defines women’s 

empowerment as “women’s ability to make strategic life choices where that ability had 

been previously denied them,” (Cornwall, 2014). The  Centre for Women and Democracy 

[CWD], (2007) describes women empowerment on the basis of equality in all spheres of 

society, including participation in the decision-making process and access to power. The 

Millennium Declaration identifies Gender Equality and Women’s Empowerment 

(GEWE) as one of eight Millennium Development Goals considered an effective means 

to combat poverty, hunger, and disease as quoted in the (Millenium Development Goal 

Achievement Fund [MDGF], 2015). The United Nations [UN], (2021) report on the 2030 

agenda for Sustainable Development has provided additional impetus and clear targets 

with member states recognizing gender equality and the empowerment as a crucial 

contribution to progress across all the Sustainable Development Goals. 

Christine Lagarde in International Centre for Research on Women [ICRW], 

(2016) quotes, “Women’s empowerment is not just a fundamentally moral cause, it is also 

an absolute economic no-brainer,” giving weight to the growing demand for women 

empowerment in all aspects of women’s lives as an essential hope restoration strategy for 

women by expanding their opportunities (Ipsos, 2019). It has become a remedy to lift 

economies, drive growth, improve infant and child health, enhance women’s skills as 

mothers as well as opening up opportunities for women’s economic and political 

engagement (Cornwall, 2014). It is also a manner of enhancing social, economic, cultural, 

and political standing of women, a source of acquiring power individually and 

collectively, fosters the family progress, and a source of global sustainable development 

through environmental sustainability (Hasin et al., 2018). 
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Centre for Women and Democracy [CWD], (2007) identifies four aspects of 

empowerment that should be the guiding principles for women empowerment, and they 

include; Assets involving greater economic power on material assets such as income, 

land, tools, or technology. The second is knowledge, entailing a more practical and 

intellectual awareness or skills, enabling a person or a community to make the best of the 

opportunities that arise. Will is the third implying psychological strength or spiritual 

power, one’s values and fears, self-confidence, and self-perception and finally capacity 

entailing internal power to make decisions, take on responsibility, be free to function as 

one pleases and use one’s resources. This means that, any effort to empower women 

should consider the four aspects of assets, knowledge, will and capacity for complete 

empowerment process.  

 
 

2.1.4. Food security 

The conceptual understanding of food security is the basis of this paper especially 

in exploring women’s role towards achieving it. With the earlier discussion advanced on 

the concept of food security, the conversation here expresses more of its pillars rather 

than definition. The pillars or dimensions of food security are presented by (High Level 

Panel of Experts [HLPE], 2020) as:   

Availability implying having a quantity and quality of food sufficient to satisfy 

the dietary needs of individuals, free from adverse substances and acceptable within a 

given culture, supplied through domestic production or imports.  

Accessibility (economic, social, and physical) referring to having personal or 

household financial means to acquire food for an adequate diet at a level to ensure that 
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satisfaction of other basic needs are not threatened or compromised, and that adequate 

food is accessible to everyone, including vulnerable individuals and groups. 

Utilization indicating having an adequate diet, clean water, sanitation, and health 

care to reach a state of nutritional well-being where all physiological needs are met. 

Stability denoting having the ability to ensure food security in the event of sudden 

shocks (e.g., an economic, health, conflict, or climatic crisis) or cyclical events (e.g., 

seasonal food insecurity). 

Agency entailing individuals or groups having the capacity to act independently 

to make choices about what they eat, the foods they produce, how that food is produced, 

processed, and distributed, and to engage in policy processes that shape food systems. 

Sustainability implying food system practices that contribute to long-term 

regeneration of natural, social, and economic systems, ensuring the food needs of the 

present generations are met without compromising the food needs of future generations. 

This indicates that, we cannot claim to be food secure when any of the six 

dimensions of food security do not exist. While it is true that we live in an era where we 

are growing and producing more food than ever before, where we have enough food to 

feed the world’s population, we should also admit that food is not distributed properly 

nor culturally appropriate across the globe. This is attributed to the primary areas of global 

concern that impact food security; overpopulation, climate change, inequality in food 

distribution and urbanization. It is upon these areas of global concerns that the world 

biggest organizations like WFP, FAO and others have geared their efforts to different 

governments in the coordination of humanitarian food security interventions (Havas & 

Salman, 2011). 
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Therefore, the entire discussion on the role of women will revolve around these 

pillars and this is why it is mandatory to have them presented.  

 

 
2.1.5. The concept of community 

A common definition of community is given by MacQueen et al. (2001) as a group 

of people with diverse characteristics who are linked by social ties, share common 

perspectives, and engage in joint action in geographical locations or settings . 

 

2.1.6. The concept of agrarian system  

In an attempt to have a comparison of land ownership structures with farming 

systems, agrarian systems were defined by M. Derruau in 1960s as the spatial 

arrangement (plot layout, fences, and boundaries) and the temporal organization (crop 

rotations, permanent crops) and their relationship with techniques and social factors 

(community practices, land ownership patterns) (Rieutort, 2009). And so, the discussion 

of agrarian system is noted to have become the theoretical expression of a type of 

agriculture that has developed through history and is geographically located comprising 

a characterized cultivated ecosystem, and a defined social system of production that 

enables the fertility of the ecosystem to be exploited in a sustainable manner (Rieutort, 

2009). 

From this explanation we are driven to the concept of agrarian reform that 

conforms to the explanation provided in Rieutort, (2009) where it is argued that agrarian 

reform, constitutes widespread redistribution of land. It aims to empower poor peasants 

and to alter the agrarian and class structure of rural society (Valuanatos, 2010). In regard 

to women, Jacobs, (2010) discusses that the majority of the rural poor are female and so 

land reform and redistribution could clearly be of importance as the predominant model 
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of land reform, distribution to the individual household. Unfortunately, the reform, 

usually marginalizes women, especially wives with land mostly reallocated to the 

‘household head’ who is supposed to be a man (Valuanatos, 2010). 

 

2.2. Empirical literature review 

The empirical literature review entails the review and analysis of the literature 

related to the research objectives which include the role of women on food security and 

the strategies to enhance their role. 

 

 
2.2.1. The role of women in enhancing food security 

This section entails the analysis of various literature sources related to the role of 

women in food security presented according to their contribution to different 

communities such as pastoral communities, agrarian communities, pastoral communities 

in Africa and their roles in other sectors beyond agrarian and pastoral communities in the 

fight against food insecurity. 

 

 2.2.1.1 In the pastoral communities 

 
It is critical to think of pastoral women’s contribution to food security by recognizing 

pastoralists as a group of people who represent a considerable proportion of the 

population in the drylands, which are particularly vulnerable to desertification. The 

system has ensured that the non-arable land is put into economic use. The sparse 

vegetation and relatively low fertility of dryland soils has been adopted by pastoralists 

with the wellbeing of millions of the world’s poor based upon pastoral systems, which 

support a wide range of globally valued services and products, including biodiversity and 
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raw materials stated  by (International Fund for Agricultural Development [IFAD], 2009). 

Subsequently, women are recognized as primary agents towards fighting food insecurity 

in their capacity as pastoralists.  

To begin with, a study by  Okali, (2011) recognizes women’s role in the care of 

small animals in the pastoral communities whose argument is backed up with the study 

conducted by  Zhang, (2018) on Pastoralism in Uganda; Theory, practice and policy 

presenting women as caretakers of small animals in the pastoral communities in Uganda. 

The key augment presented is that as men go out herding big animals such as cows, 

camels among others, small animals like goats are left at home under the care of women. 

These animals are not only cared for, but they also provide milk for women at home to 

supplement their diet and that of children. This implies that the more care the women give 

to these animals, the higher the productivity of milk for diet supplementation. 

Correspondingly, the intention for leaving women at home with the disguise of taking 

care of small animals is such that they get ample time to take over household 

responsibilities. Okali, (2011) summarizes it this way, because rural women have a robust 

association with the care of small animals, especially in low input systems, they take the 

duty of household food security and improvements in the production of these systems 

may be plainly presented as prospective to contributing to household food security, and 

equally elevating households out of poverty. 

In the traditional pastoral community like Karamoja in Uganda, every newly 

married woman is allocated land and a cow during dowry payment to enable her feed 

herself and her children (Zhang, 2018). Although these animals later become a family 

property, newborn animals are the charge of the women, and in some instances, additional 

animals may be given as more children are born or more cattle are received in the 
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homestead. In such a situation, a women can sell her cow to obtain income to support her 

family wellbeing, and this income is put in to provide household food security. There is 

evidence on income under the control of women more likely to be used to improve family 

welfare (family food consumption, education, child nutrition) as compared to that of men 

(Jemimah Njuki, 2019)  

In the study conducted by  IFAD, (2009) on women pastoralism, the women are 

appreciated for their pivotal role in natural resource management which is an aspect 

contributing to sustainability a great pillar of food security. Women are presented to play 

this role in the course of their daily tasks, where they have developed an intimate 

knowledge of natural resource management, which they put into practice for the benefit 

of both their communities and the environment. An example is given of the Rakai, the 

proverbial pastoralists of Rajasthan, in the dryland state of West India and the Masai 

women of Kenya, who are applauded for their work in passing knowledge of preserving 

the environment to their children since they are charged with the responsibility of child 

rearing. They do this through songs, riddles, and proverbs to the younger generation, 

thereby contributing towards future environmental conservation. Another example is 

given of the Bedouin women who are articulated to be so sensitively in tune with the 

needs of their environment, they ensure that their goats are grazed lightly to protect the 

sparse vegetative cover, thereby helping prevent land degradation caused by overgrazing. 

They are also mindful of protecting the desert vegetation due to its healing properties. In 

addition, only dead wood is collected for use as fuel. By tradition, the  existence of the 

Bedouins depends upon living with sensitivity to their environment ([IFAD], 2009). The 

narrative of this study is so attracting in wholesomely presenting women’s role in the 

pastoral communities; however, it is also important to note that women’s activities can 
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be detrimental to sustainability through their unconscious engagement in unsustainable 

activities in their various communities such as uncontrolled animal grazing. 

Also recognized is the role of women associations in pastoral communities which 

in one way or another contribute to food security. Pastoral women form and belong to 

many types of groups related to livestock, including self -help groups, producer 

associations, savings, and credit cooperative organizations (SACCOs), religious 

organizations, voluntary associations, groups that involve livestock, and joint activities 

initiated around an economic purpose, which includes the production of goods or services 

or collective management of natural resources important for pastoralism (Zhang, 2018). 

This membership may not account for a direct role to food security but certainly pastoral 

women putting themselves as a pool towards a goal implies that much has to be expected 

in terms of economic empowerment which is contributory to food security. 

Women’s role in pastoral communities is documented in their ability to know and 

understand all the tree species over time as they engage in herding and thus preserve them. 

IFAD, (2009) presents a situation where women take part in the preservation of tress 

which have a variety of uses such as being nutritious, medicinal and fodder for livestock, 

certain trees are also said to play a preservative role in milk and meat which is the staple 

diet for pastoralists. In the same study, a story of a Masai woman is narrated as described 

in the quote;  

                 “When a Maasai woman becomes an adult, she will have known about 300 
species of plants that can be used as medicine for both humans and 
livestock, as insecticides and fumigants, for house building and for rituals, 

for example, splinters of the wild olive (oloirien) tree are burnt, and its 
charcoal is used to smoke the milk gourds, both to sterilize the milk and 
to give it the smoky olive flavors which the Maasai enjoy,”([IFAD], 2009) 

 

Similarly, among the Samburu pastoralist women in northern Kenya, an intimate 

relationship with trees is noted from them, which play a significant role in their daily life. 
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Women milk the animals on which their families depend, squeezing this precious 

substance into containers made of wood or gourds to preserve it ([IFAD], 2009).  

Presented by Gitungwa, (2018) in the study exploring The relationship of male 

and female pastoralist income with household food security and nutrition status in 

Tanzania:  Barabaig ethnic groups is that female-controlled resource in the pastoralist 

households, are linked to greater food security and higher levels of women’s dietary 

diversity, both of which are important for the health and well-being of the woman and the 

developing fetus. The findings of their studies show that female-control of livestock is 

significantly related to household food security and dietary diversity in pastoralists. In 

most cultures, women are expected to possess “maternal altruism,” which refers to the 

devotion of a woman’s energies and earnings to their families’ well-being, especially the 

wellbeing of her children. This does not only emphasize women’s role but also presents 

the need of control and ownership of livestock by women in the pastoral communities if 

food security is to be realized or enhanced. 

The above studies presented highlight that the role of women in enhancing food 

security in the pastoral communities goes beyond households and so we see them as great 

contributors to the entire wellbeing of a community, nation or globe as indicated by 

different studies from various countries pointed out. However, studies above have 

presented mostly the role of women covering pillars of availability with few studies 

relating to accessibility, stability, and sustainability. None of the studies outline the role 

women play in the pillar of agency, implying a literature gap on what it is that women 

contribute to this pillar, or we could say the ability of decision making by women over 

their lives in the pastoral communities is not clear. Should we assume they do not take 
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part in the decision-making process, or should we think the literature has not yet been 

written on this? 

 

2.2.1.2 In Agrarian communities 
 

Agriculture remains important in most parts of the world. Specifically in Africa, 

64% of the total population are engaged in the sector (Ahenkan & Osei-Kojo, 2014). 

Moreover, over six hundred million rural people derive their main source of income, work 

(livelihoods) and food directly from living, cultivating and/or grazing on family 

landholdings. Family farms contribute about 70 per cent of the total food supply in Africa, 

they feed most of the urban populations through diverse formal and informal markets 

(Moyo, 2016). Another consideration is that agriculture employs about 70% of Africa ‘s 

labour force and half of whom are rural based, undernourished farmers living in extreme 

poverty. Significantly, the agricultural sector is the major driver for growth, poverty 

reduction, and food security in Africa. Valuing the sense behind the ancient African 

proverb “without women we all go hungry, women have played a prime role in traditional 

agriculture, from manually growing crops to agro-processing to homemaking (Majumder 

& Shah, 2017) .  

 In the field of labour force, women represent a larger proportion of laborers than 

men in the agricultural sectors of Asia, sub-Saharan Africa, the Middle East, and North 

Africa. Women also dominate in some Caribbean and Central American countries, 

especially in economies with low per capita income. And women’s proportion in 

agricultural wage labor markets has increased ([IFAD], 2009). The sector employs 50% 

of women in the labour force in agriculture as agents of change and resilience ([IFAD], 

2018). In developing countries alone, they account for 43 percent of the agricultural 

labour force, ranging from 20 percent in Latin America to 50 percent in Eastern Asia and 
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Sub-Saharan Africa. Women’s indigenous knowledge and skills are deemed essential for 

food production and sustainable agriculture (Majumder & Shah, 2017). What does this 

imply in the field of food security? To begin with, all food production fulfills the pillar 

of food availability, hence denoting women as major key players in ensuring food is made 

available at all levels.  

There is also a close association between women and family farming. Moyo, 

(2016:4) illustrates “family farming as a diverse range of small-sized socio-economic 

structures that use limited landholdings to pursue diverse agricultural, pastoral, and 

natural resource management activities.” The author describes family farms as pervasive 

in the economic life of the agrarian communities and help in shaping the social 

organization of life in most rural settings, playing a dominant role in food production and 

social protection which aspects are all contributory to food security. Women are seen as 

essential ingredients towards the success of family farming and especially of rural 

families in contributing labour and knowledge required for agricultural practices and 

biodiversity. According to Food Agricutural Organization [FAO], (2018), these farmers 

produce about 80 percent of the world’s food value, hence making family farmers key 

actors towards achieving food security, poverty reduction and environmental preservation 

if supported by an enabling policy environment. 

A pertinent role of women in agrarian communities is presented by Stulina, (2015) 

study on The Role of Women in the Irrigated Agriculture Sector in the Fergana Valley: 

Findings of Field Surveys as providers of water and maintainers of water sources. In the 

survey conducted by the author, women are described as assuming the responsibility of 

providing not only drinking water but also community water. The survey findings show 

that the conditions for drinking water supply in rural areas of Uzbekistan seem better than 
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in the provinces of Kyrgyzstan and Tajikistan because women as so involved. In most 

cases, residents have to get water from various sources, including open water sources, 

drainage and well systems and yet according to the sanitary and epidemiological 

supervision specialists, this water cannot be used for drinking purposes. And the story is 

narrated of women being able to safely store water in buckets, cans, and flasks while 

others use containers in the form of standard ground-mounted concrete wells in case of 

scarcity. And so, distribution, control, and regulation of water supply for drinking and 

domestic needs are vested upon women (Stulina, 2015). Additionally, water supply for 

inter-farm irrigation through the distribution of water within the farms is done by women 

farmers. 

At subsistence level of agrarian communities, women are involved in household 

food security through performing numerous roles such as purchasing, processing, and 

preparing most of the food consumed in the household hence are in a unique position to 

improve household nutrition (Wamahiu, 2018). They are also involved in household food 

security and nutrition through the education and care of children, the preparation of safe 

and nutritious meals, and the diversification of house-hold food intake through their home 

garden. Moreover, nutrition of the lactating mother is key for children, including their 

brain formation ([FAO], 2018). Similarly, women take care of domestic chores, such as 

collecting water and firewood, they do agricultural tasks and also sell any surplus from 

their harvests at local markets (James, 2012). In most cases, households headed by women 

often succeed in providing more nutritional food for their children than those headed by 

men (Hohenberger, 2017). 
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2.2.1.3 The role of women in pastoral communities in Africa 
 

Africa presents uniqueness and existing peculiarities in diverse regions practicing 

pastoralism irrespective of the continental cross-cutting characteristics as discussed in the 

background. African pastoralism is understood in terms of  high reliance on livestock as 

a source of economic and social well-being, and various types of strategic mobility to 

access water and grazing resources in areas of high rainfall variability (Zhang, 2018). The 

word highlighted there is high reliance on livestock, denoting that societies practicing 

pastoralism in Africa hardly have supplementary source of livelihoods except for 

pastoralism.  

 Substantial is that the description of African pastoralism evokes not only 

subsistence based  herding but also a belief that emphasizes the social superiority of 

cattle-owning males over females who merely perform routine household tasks (Miller, 

2008). This ideology is traced to historical processes, which include the colonial powers’ 

tendency to interact only with male authority figures and the production of descriptive 

anthropology by male ethnographers who imposed the western idea that male activities 

were the only “important” ones onto the activity patterns in pastoral societies (Miller, 

2008)  

The two arguments on the prevailing situation of pastoralists presented above, 

provide a momentous validation for looking at the role of women in food security in 

Africa. Another previously discussed uniqueness is that globally, Africa is considered a 

home to large numbers of nomadic pastoralists, ranging from the camel and sheep herders 

of North Africa, the Sahara and northern Sahel (including Sudan), the cattle herders of 

the belt of savanna vegetation from west Africa to the Horn and south into Kenya, 

Uganda, Tanzania and those scattered throughout southern Africa (Cossins, 2003). It is 
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the main livelihood of an estimated 268 million people in Africa ([FAO], 2018).  It as 

well consists one-half of the world's pastoral peoples with thirteen million Africans being 

predominately pastoral and another nine million agro-pastoral, keeping large numbers of 

livestock while practicing agriculture (Fratkin, 2016)  

Stemming from the above background, at the outset I would emphasize that there 

is no distinctiveness in the roles women perform in the pastoral community in Africa 

versus those performed by women pastoralists else where as noted in my previous 

discussion (see section 2.2.1.1). But the interest is rooted on the changing roles of women 

pastoralists over time in Africa. For example in the early days, women’s role in pastoral 

life was only limited to milk production from the animals they interract with, which milk 

ofcourse was used to supplement the diet of their children in most cases and homekeeping 

which was there core role.  Miller, (2008) in the study of the Round Head Rock Art 

presents an ideological association between women and milk that is believed to have 

developed into women’s control over milk products during the pastoral phase . However, 

various writings have addressed a couple of changes on roles of women pastoralists in 

food security as in the earlier discussion. For example in Uganda, pastoral women are 

experts in marketing cattle milk, milk products, and small stock, as well as being experts 

in animal health, monitoring the growth and health of calves and their mothers, deciding 

how much cattle milk to take for the family (Zhang, 2018).  

In the report presented by  African Devlopment Bank [AfDB], (2015), poverty 

reduction in Africa requires growth that generates labour demand outside traditional 

agriculture and the extractive resources sector, as it was the case with Asia that achieved 

successful poverty reduction by having a rapid increase in the demand for unskilled 

labour in the manufacturing industry.  
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2.2.1.4 Other roles of women beyond agrarian and pastoral communities 
 

 

• Women as social support networks 

 

De Jode & Flintan, (2020) consider women as key players in ensuring food 

security through building up the social support networks so important in the collective 

systems through sharing food and household items with other women, with a reciprocal 

relationship established. With Organization for Economic Co-operation and 

Development [OECD], (2012) depicting women as investors of a higher proportion of 

their earnings in their families and communities than men, producing 50% of the world’s 

food, and in developing countries as high as 70 or 80%, implies that food is literally made 

available to other communities and families through sharing. And so, by their virtue of 

being social support networks especially in a state of their ability to have more food 

through extending a charitable hand to the rest of the people in the community  food 

security can be realized through them. 

 

• Women in the market economy 

Coughlin, (2002) states that women who participate in the market economy can 

increase their status within the household and community. They are also more likely to 

participate in household decision making and to demand their legal rights. Research 

shows that women’s access to and activity within the market economy results in a 

significant increase in their authority within the household and community. When women 

become empowered, there is a strong positive correlation with the education, health, and 

productivity of household members, particularly children. In short, things get a lot better. 
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And in that angle, their participation in the market economy implies increase in food 

supplies through boosting economic growth. 

 

 
2.2.2. The women empowerment strategies that can be employed to enhance food 

security 

 

2.2.2.1. Capacity development  
 

Capacity development through education and training has been affirmed my 

diverse literature as a tool to enhancing women’s ability to boost food security. It is 

believed that childhood accessibility of a girl to education has not only a spill-over effect 

in breaking intergenerational poverty cycles, delaying marriage and childbearing, and 

improving labour market outcomes but also contributes primarily to increased economic 

outcomes later in life with adult training and skills development programmes being 

important to women’s economic empowerment (Hunt, A; Samman, 2016). Whereas 

gender gaps in skills and knowledge is critical to addressing talent pipeline shortages that 

many industry experts claim make it difficult to hire women ([ICRW], 2016). 

Additionally Livingstone & Ruhindi, (2011) and OECD, (2012)  recognize education and 

training as the most important part of women’s empowerment that provides women with 

the knowledge, skills, and self-confidence they need to seek out economic opportunities. 

Alonso (2015) relatively supports this argument with a demonstration of a strong link 

between economic growth as predictor of the level of food and nutrition security in a 

country and education levels which is considered to be a determinant of  the bargaining 

power in wage negotiations and income earnings that contribute to economic boost 

(Kileteny & Wakhungu, 2019). 
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2.2.2.2. Productive employment 

A call to provide productive employment and decent work for women is advanced 

as a desirable strategy. In the discussion by OECD, (2012), women involvement in 

unproductive employment in developing countries, including in fragile contexts, is the 

main route of poverty and that women’s participation in the labour market can be 

increased by addressing the constraints and barriers women face accessing work, 

including public employment programmes. Similarly,  Hunt, A; Samman, (2016) argue 

for access to descent and quality work as deemed central to women economic 

empowerment, given its inherent importance to women’s well-being and ability to 

advance in areas such as acquiring income and assets. To Hunt & Samman, formal sector 

work is more likely to be ‘decent.’ They paint a picture of women around the world being 

less able to realize their economic ambitions through work than men. For example, across 

138 countries studied in 2015, an average of 15% of women were unemployed (i.e., 

looking for work) compared with 11% of men. More women than men are underemployed 

that is, working fewer hours than they would wish. In 2015, on average, about 25% of 

working-age women were underemployed, compared with 19% of men (Hunt & 

Samman, 2016:13). These statistics imply that providing a decent work opportunity for 

women serves not only a purpose of women economic empowerment but also contributes 

to the wellbeing of a family, community, and a country. 

 

2.2.2.3. Ownership of resources 

Ownership of assets is an indicator of economic strength by women. Most of all, 

in a state of hard times, a household may dispose of its assets to get money for its basic 

needs or in certain instances, assets can even be bartered directly in exchange for food 

(Kileteny & Wakhungu, 2019). Whereas women make up more than 40 percent of the 
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agricultural labor force, providing critical raw materials to consumer products companies, 

they do not have secure land rights and are often barred from inheriting or owning those 

fields. This affects crop yields and overall productivity as well as their ability to engage 

more fully in the formal economy (Kileteny & Wakhungu, 2019). And yet, women’s 

limited access to productive resources impacts their ability to own and operate business 

([ICRW], 2016). USAID, (2019) advances that ensuring secure land and property rights 

for women is one of the most effective long-term solutions to advancing women’s 

economic empowerment. In this case it is important that women are given access and 

control over property and assets. A wealth of literature discusses that women’s control 

and ownership of resources boosts their self -esteem as they earn respect from other family 

members, economic opportunities, mobility outside of the home, and decision-making 

power (Sumbadze, 2020). Similarly, women’s access to productive resources could 

increase yields on their farms and raise total agricultural output in developing countries 

by 2.5 to 4 percent, which could in turn reduce the number of hungry people in the world 

by 12 to 17 ([FAO], 2018). In pastoral communities, Esesu, (2005) presented that opening 

up opportunities for women to own and control benefits from cattle would improve food 

security.  This implies that policies to increase women’s land ownership must be tailored 

to specific tenure systems, including changes to legislation and customary practice that 

consider ownership and inheritance rights as well as marital and divorce laws (Sumbadze, 

2020). Evidently, USAID, (2019) advances that it is not just about a woman’s increased 

income but rather her ability to control the income accrued that helps her achieve 

economic empowerment. But even more, a woman’s capacity to reinvest income into 

sustainable assets; livelihood expenditures; and her family’s and community’s overall 

health, education, safety, and wellbeing. 
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2.2.2.4. Formation of women associations 

The potential by women to organize with others to enhance economic activity and 

rights (‘power with’) is key to women’s economic empowerment. It is visualized that 

collective action inform of social protection is strongly associated with improved 

productivity, income and working conditions, through changes to workers’ rights, wages, 

and benefits (Hunt & Samman, 2016). In the report by International Labour Organization 

[ILO], (2009), the ability of women to better their environment lies in their effort to 

organize themselves with commitment within their communities. With this they can be 

positioned to convince authorities or institutions to create an enabling environment for 

their initiatives. Moreover, where group objectives focus specifically on changing social 

norms, such as restrictive attitudes towards women’s work and property ownership, 

collectives can contribute towards boosting women’s self-esteem and identity as citizens, 

hence transformational gains for gender equality in the community and within broader 

political structures (Sumbadze, 2020). In the policy brief presented by United States 

Agency for International Development [USAID], (2019), Women associations in the 

form of cooperatives, collectives, farmer groups, business associations, and trade unions 

are regarded the bedrock of sustainable economic development for many women around 

the world. 

 

2.2.2.5. Access to financial services and markets 

Building from African Devlopment Bank [AfDB], (2015) report that a shift  from 

traditional agriculture and pastoral lifestyles to participation in the labour markets are 

drivers to poverty eradication, this shift requires women’s financial inclusion which 

drives access markets. According to  Trivelli et al., (2018), women face multiple barriers 
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that limit their access to and use of financial services. These include insufficient 

traditionally required collateral, mobility constraints and limited financial literacy, 

amongst others, thus requiring a more gender inclusive financial system that addresses 

the specific financial barriers faced by women. Morsy, (2020) forwards that introduction 

of financial products aimed at meeting the needs of female borrowers usually presenting 

informal system of finance like acceptance of loans with small and movable assets like 

livestock, or other mineral as collateral would be a better way to foster women’s demand 

for financial services. Also presented by USAID, (2019) is that job creation through a 

vibrant community of women entrepreneurs and women-owned businesses, requires  

financial inclusion. This can be done by building women’s financial literacy and 

management most especially in rural areas where financial constraints have bogged down 

women’s ability to engage in improved agriculture and pastoralism. It is important that 

these services shift from being male dominated to include rural women who have been 

neglected by these services (James, 2012).  

 

2.2.2.6. Agricultural transformation  

According to Taffesse & Tsakok, (2019),  agricultural transformation requires the 

alteration of an agri-food system from a high prevalence of subsistence farming to high 

productivity, so that poverty falls and food security increases. But this depends on the 

country’s economic resource endowments, institutions, and other factors. Within the  

structural transformation of an economy, agricultural transformation has a primary role it 

plays especially considering the  consequences in terms of the social outcomes, 

environmental impacts and the economic efficiency of the development process (Laborde 

et al., 2019). This implies that, agricultural systems must undergo a transformation in 



 

 41 

order to meet 21st century challenges such as climate change and rising population. As 

notable agro-ecology has taken precedence as a necessary tool in the processes of 

adaption to climate change. However, we do not deny that farmers, especially those 

involved in small-scale cultivation, possess the appropriate skills for both managing and 

preserving biodiversity, especially in the process of them (rural women) traditionally 

taking charge of storing food and seeds, adapting crops to the external conditions, and 

passing on their knowledge from one generation to the next (James, 2012). But the current 

shifts in food systems revolve around agro-ecology, sustainable livelihoods and climate 

smart agriculture which require transformation in the food systems in which agriculture 

is part of.  

 

2.2.2.7. Male involvement 

It is important to note that men play an important and often dominant role in 

decisions crucial to women’s wellbeing including reproductive health  and any other 

family related matters and that women cannot do it without cooperation from men  

(Murthy, PV; Chandrasekarayya, 2009). From a gender perspective,  International Labour 

Organization [ILO], (2014) appreciates gender transformative programs purposed to 

change gender roles to more gender- equitable relationships between men and women 

while recognizing the complexities and fluidity associated with  gender identities.   

USAID, (2020) substantiates that, men have a critical role to play in challenging 

inequitable norms and power dynamics, given their positions in households, 

communities, institutions, and in their relationships with peers and others. With male 

engagement associated to better health and economic outcomes essential for the success 

of programs designed towards ensuring women’s empowerment (Smith et al., 2021). This 

requires the transformation  in the ways men are engaged towards achieving long lasting 
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social change.  USAID, (2020), in their engagement with men and boys as positive agents 

and champions of change have provided programs that ensure male support in any women 

empowerment endeavor. However, International Centre for Research on Women 

[ICRW], (2018)  counter argues that there should be criticality observed in engaging these 

men because it may pose a challenge of women’s marginalization in the process if not 

well implemented.   
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CHAPTER 3 

METHODOLOGY 

This section describes the procedure or guiding principles that were employed by 

the researcher to achieve the objectives of the study which included; Establishing the role 

women play in enhancing food security in the pastoral community of Napak and 

Exploring the women empowerment strategies that can be employed to enhance food 

security situation in the pastoral community of Napak. 

 

3.1. Description of the Research Methodology 

The study adopted a qualitative approach to research designed to explore and 

understand the meaning individuals or groups ascribe to a social or human problem (John. 

W. Creswell, 2014). The methodology aided in capturing participants views and 

experiences on women and their role in food security including identification of the 

empowerment strategies.  

The  study adopted phenomenology as a research design aimed at describing the 

lived experiences of women in the pastoral community of Napak and explain the trend as 

expressed by participants (John. W. Creswell, 2014). Experiences shared include those 

provided by women community leaders, district officials, NGOs as well as views by the 

researcher who is a native of Napak community. 

Phenomenology was chosen as a result of several successful studies that have 

been conducted using this research design. Barrow, (2017) conducted successful research 

of the Lived experiences of parents of young children with autism receiving special 

education services where he describes it as a suitable research design when focusing on 
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the uniqueness of people’s experiences and how these experiences manifest and make 

meaning in an individual or their lives. Similarly, the same design was earlier on applied 

by Wylęgała, (2010) in the study purposed to gain a better understanding of the unique 

attitudes and perceptions that students at Kingsford county middle school have towards 

the various components of the CARES program. This justifies the basis of the choice of 

this particular research design for this study.  

 

3.2. Study Area 

The study was in Napak district of Karamoja region of North Eastern Uganda. 

Uganda is a land locked country located in East Africa and lies across the equator, about 

eight hundred kilometers inland from the Indian Ocean, it lies between 10 29’ S and 40 

12’ N latitude, 290 34’ E and 350 0’ E longitude. It is bordered by Kenya in the East; 

South Sudan in the North; Democratic Republic of Congo in the West; Tanzania in the 

South; and Rwanda in Southwest with a total area of 241,551 square kilometers, and a 

total population of 4.3 million people. The country is divided into four regions; Central, 

Northern, Eastern and Western and these regions are sub divided into districts thus the 

country consists of 135 districts and Napak is among them (Uganda Bureau of Stataistics 

[UBOS], 2017). 
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Figure 1: The map of Uganda showing the location of the study Area  

 

Karamoja a region in Northeastern Uganda where Napak is found is a well-known 

pastoral community administratively consisting of nine districts (Kaabong, Nabilatuk, 

Karenga, Kotido, Abim, Moroto, Napak, Amudat and Nakapiripirit) covering more than 

27,000 square kilometers. It has a total population estimated at about 1.3 million people 

with over 70 percent of whom residing in the rural areas (United States Agency for 

International Development [USAID], 2014). 

  Regarding livelihoods, Karamoja region covers three types of livelihood zones, 

these are: 1) Pastoral livelihoods in a semi-arid zone where livelihoods revolve around 
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livestock production (cattle, goats, and sheep); 2) Agropastoral livelihoods in a zone that 

receives annual rainfall of 500–800 mm, covered with loamy soils supportive of crop 

production; 3) Agricultural livelihoods in a rainier zone of fertile, loamy soils referred to 

as the “green belt” in the south and west of the region, with average rainfall ranging from 

800–1200 mm annually (United States Agency for International Development [USAID], 

2013). However, the study focuses on the Pastoral livelihoods zone which is dominant 

with Napak as a district of focus. 

 

Figure 2: Map of Karamoja showing the first seven districts of the region 

 

 

Adopted from https://www.researchgate.net/figure/Map-of-Karamoja-sub-region-in-

northeastern-Uganda-showing-the-seven-districts 
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Napak is located in mid Karamoja, sharing borders with six other districts of the 

region namely: Kotido in the North, Abim and Otuke in the Northwest, Katakwi in the 

West, Amuria in the southwest, Moroto in the East and Nakapiripirit in the South as 

shown in the map. The district lies between latitudes 1o53’N, 3o05’N and longitudes 

33o38’E, 34o56’E. It has a total area of 4,978 square kilometers and by 2018 the 

population projection (from 2014 census profiles) was 266,800 (United Nations Childrens 

Fund [UNICEF], 2019). The district is divided into sub counties (10 sub counties) which 

are sub divided into parishes and parishes to villages which is the smallest administrative 

unit of a district. The district consists of the largest number of people above the regions 

average and has the largest pastoral communities in the region (International Baby Food 

Action Network [IBFAN], 2017). 

 
Figure 3: Map of Napak district 

 
Adopted; https://bmcinfectdis.biomedcentral.com/articles/10.1186/s12879-017-2542-2 
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3.2.1 The history of the pastoralists people of the study Area (Karamoja, Napak) 

The Karamojong pastoralists of North Eastern Uganda migrated to the region 

between 1600 and 1700 AD from pasturelands in southern Ethiopia and have from then 

engaged primarily in pastoral activities (Action Africa Help [AAH], 2017). From the 

colonial times to date, they have been identified as a threat to Uganda’s security 

associated with their weapons carrying habits for protection of their lives and animals 

from attack as they wandered in search of water and pasture. Karamojong have for long 

attracted concern for being described as cattle rustlers picking up conflicts with their 

neighbors in a bid to defend their pasture as well as their pastoral life. However, today’s 

narrative seems to have changed from attacking their neighbors to conflicts within 

themselves. As with many other pastoral communities, the predominant explanation for 

these conflicts in the region today is attached to resource scarcity identified as violence 

resulting from competition for limited water and grazing resources (Mosebo, 2015). This 

has left the region somewhat disconnected from the rest of Uganda. Krätli, (2016) 

describes Karamoja to be of an exceptional situation, disconnected from 'the rest of 

Uganda' in cultural and economic terms, and desperately needing to catch up. Numerous 

reasons have been expressed to justify this statement.  AAH, (2017) presents the region 

to be uncivilized, uncontrollable, and outside the system due to their temporary nature 

and independence. The persistence by the Karamojong people to defend their pastoral 

culture and custom has made them resistant to forced settlement, impermeable borders, 

and a forced transition to rain-fed agriculture which does not seem to be in line with their 

aspirations as pastoralists thus causing violence in the form of cattle raids amongst 

themselves. In the study by the Feinstein International Centre Stites et al. (2016) in 

Karamoja, the participants reported a significant decline in animal ownership over years 
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where herd numbers have fluctuated during periods of raiding and counter-raiding and 

also as a result of the poor conditions in the protected kraals with the kraal system arising 

during the disarmament process initiated by the government to settle these conflicts. 

Krätli, (2016) presents that, the problem of conflicts (cattle raids) in Karamoja are 

associated more with factors such as production, land tenure and modernization.  

In regard to production, something important to note is that the pastoral 

community of Karamoja has got high reliance on rangelands for its livelihoods and most 

of their production is concentrated there in. Mbolanyi et al., (2016) in their study 

Contribution of rangelands to household food basket and income in a pastoral area in 

Uganda express rangelands as important ecosystems in providing livelihood options and 

food security to many people in Uganda. However, the rangeland areas in Uganda are 

known to be faced with climate variability such as grass and water and other resources 

that influence the regular supply of food and non-food requirements. In Karamoja and 

specifically Napak, International Union for Conservation of Nature and Natural 

Resources [IUCN], (2016), identifies numerous issues observed to threaten the 

sustainability of rangelands as a source of resilient livelihoods in Karamoja which include 

rapid loss of natural vegetation cover and species, soil erosion, overgrazing, uncontrolled 

bush burning, poor agricultural practices in the wetland areas, weak natural resources 

management institutions and structures, and high poverty levels among the community. 

This has highly affected production in the entire region and calls for efforts to ensure 

good local governance of the rangelands in the region.  

With land tenure reforms taking precedence in the country, there has been 

pronounced problems of conflict resulting from this as it is believed to have led to 

ecological degradation and have frustrated the livelihoods of the peoples in the region. A 
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review of evidence on land conflicts in Uganda, found that the 1975 Land Reform Decree 

triggered the grabbing of grazing land by speculators through long-term leaseholds, 

especially in the southwest region, thus "progressive ranchers" fenced off the hitherto 

common access, grazing area, water areas, cattle tracks, and salt lick, marginalizing the 

traditional cattle grazers (Agency for Technical Cooperation and Development 

[ACTED], 2016). The land rights is a growing issue in the pastoral community of 

Karamoja resulting from the increasing pressure on the communal areas which have been 

infiltrated by the government of Uganda inform of promotion of private investment on 

mining believed to be able to benefit the region following the decline of their livelihoods 

from the recent increase of violence in the form of cattle raids in the region. However, 

this has presented fear to the communities in the region who have associated it to land 

grabs and environmental damage to the pastoral range lands coupled with poorly planned, 

conflicting, and frequently incompatible government policies related to land use/land 

tenure, forestry, water management, and customary law that go a long way to threatening 

pastoralist livelihoods and perpetuating conflicts in the region. It is thus emphasized that 

the issue of land rights is an area that requires careful watch over in the next few years 

with the growth of Karamoja's mining industry proving a threat and yet more intense 

conflict over available grazing land, agricultural land, and watering areas to be expected 

([ACTED], 2016). 

The failure to rebuild herds and address the land issue has proven to be life 

threatening to the pastoral livelihoods as far as food security is concerned forcing the 

majority of the Karimojong pastoralists to search for alternative livelihood sources. They 

have moved towards agro-pastoralism shifting from migration to settlement and 

increasing dependence on crops with support from some NGOs in the area (Mosebo, 
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2015).  Within groups, pastoralists have expanded into trade, professional services, 

unskilled labor, and the service sector. They have supplemented their livestock herding 

with agriculture, casual labour, business, and education whenever possible. 

Unfortunately, their attempt has been and continues to be jeopardized by numerous 

challenges over the shift in their livelihoods; for instance, agriculture is not an alternative 

as a main livelihood strategy, because of the semi-arid ecology and unpredictable rainfall; 

the isolation of the region and general lack of livelihood opportunities make casual labour 

and business at best irregular opportunities; and those opting for education do not have 

resources to finish education and even if higher level education is attained, employment 

opportunities are scarce (Mosebo, 2015). 

Napak was selected for this study out of the 9 districts in Karamoja for a variety 

of reasons; one is that, the district in terms of population has households with higher 

proportions than the region’s average with 10 sub counties with each subcounty 

consisting of parishes and villages,  3 town councils each town council consisting of zones 

([IBFAN], 2017) . The district has majority of clusters of pastoralists communities which 

makes it a more conducive site for this study. Additionally, food security situation in the 

district is at stake with malnutrition which is of public health concern. The 2017 IBFAN 

report highlights Napak as one of  the districts in Karamoja sub-region faced with long-

lasting food insecurity coupled with preeminent levels of malnutrition with about two-

thirds (62%) of households being food insecure, (IBFAN, 2017). The situation has not 

changed with UNICEF, (2019) highlighting 55% of households were still food insecure 

in 2019. But even more, the researcher is a native of the district born and raised there. 

This implies the researcher understands the community, language and can easily gain 

access to informed parties via established relationships.  
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3.3. Sampling and sample size 

In this study the targeted respondents were district officials, NGOs, and women 

community leaders of Napak district. Sampling of the respective respondents was 

conducted differently. For NGOs and district officials as key informants, they were 

sampled purposively or intentionally for their knowledge on the concepts under study that 

is either women empowerment, pastoralism, or food security. By virtue of their positions 

(for district officials) and their mandate (for NGOs) they were deliberately sampled. As 

for community members (women community leaders), both purposive sampling and 

snow balling was applied. They were purposively sampled for their positions as women 

community leaders with the logic that they are aware and take charge of women related 

activities in the community of Napak. Snowballing came at the time of identification of 

these leaders, where contact information of potential subjects (women) was shared with 

the investigators, after the approval was sought by the seed participant to share this 

information from the Sub County chief who in this case is the head of the subcounty level. 

The total sample was 34 respondents (8 district officials, 6 NGOs and 20 community 

leaders). 

 

3.3.1. The socio-demographic characteristics of the respondents 

The study comprised of three categories of respondents as stated above who were 

either residents of Napak (as of women community leaders) or workers in the district 

(NGOs and District officials). The respondent’s characteristics are summarized in the 

table below: 

 



 

 53 

Table 1: Socio-demographic distribution of the respondents 

 
Category Research method Gender Distribution of the 

study respondents 

Total 

 Males Females 

District officials Interviews 04 04 08 

NGOs Interviews 02 04 06 

Women 

community 

leaders 

Focus group discussions 00 20 20 

 

Overall total  06 28 34 

 

In reference to the respondent’s distribution table, we notice that there are more 

females than males. This is because the study was intentionally gender segregated to have 

the highest number of women participate since their views were more required by the  

study in pointing out their roles as far as food security in the region is concern and the 

strategies that can be employed to consolidate their role. The males who took part in the 

study were from NGOs and District officials selected purposively for their job positions, 

and their presence made the study meaningful as we shall later see in the study results. 

Primarily, it is important to note that Napak is still a traditional pastoral society where 

women’s participation is deterred by men’s presence causing women to shy off from 

expressing their views in the presence of men as noted during mobilization. The 

phenomenological study aimed at obtaining women’s experience necessitated grouping 

women alone to have them express their experiences without restraint. 
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Table 2: Respondents distribution by gender and departments  

 
Title Department/Focus Gender No. 

Interviewed 

CATEGORY 1: District Officials 

District official 1 (DO 1) Production M 1 

District Official 2 (DO 2) Production M 1 

District Official 3 (DO 3) Community Based F 1 

District official 4 (DO 4) Community Based F 1 

District Official 5 (DO 5) Community Based F 1 

District Official 6 (DO 6) Nutrition M 1 

District Official 7 (DO 7) Community Based F 1 

District Official 8 (DO 8) Community Based M 1 

CATEGORY 2: Non-Governmental Organizations 

NGO 1 Pastoralism M 1 

NGO 2 Advocacy F 1 

NGO 3 Livelihoods F 1 

NGO 4 livelihoods M 1 

NGO 5 Skills development F 1 

NGO 6 Skills development F 1 

CATEGORY 3: Women community leaders 

FGD 1 (Village 1) Ngoleriet F 5 

FGD 2 (Village 2) Matany F 5 

FGD 3 (Village 3) Lorengechora F 5 

FGD 4 (Village 4) Iriiri F 5 

 

  The district officials interviewed tallied to eight respondents. Whereas 6 NGOs 

were approached for their prominent work in the district and their willingness to 

participate in the study.  

For women community leaders, a standard procedure involving focus groups was 

followed considering the vastness of the district and also the nature of the study 
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(qualitative). The women community leaders sampled by the study were those not 

politically elected but chosen for the prominent, outspoken, and voluntary role they play 

in their various communities. Initially a focus group was planned for each of the ten sub 

counties in the district, but saturation was reached on the fourth focus group hence the 

study covered four FGDs in the sub counties of Ngoleriet, Matany, Iriiri and 

Lorengechora. The number of participants per FGD was intended for 6 to 8 as of a 

standard FGD, unfortunately, the women community leaders amounted to five per 

subcounty thus each of the four groups consisted of five (5) women community leaders. 

The study could have gone up to five FGDs or even more for triangulation purposes 

despite saturation point, but there was a logistical challenge faced by the researcher in 

terms of transport to the field as well as financing the women groups (transport and 

refreshments). There was also fear moving to far sub counties like Poron, Nabwal and 

Apeitolim due to the prevailing insecurity situation in the region.  

3.4. Data Collection 

The primary data collection took place in Napak district, Karamoja, Uganda after 

obtaining authority from the district head of administration (CAO) with the two 

qualitative data collection methods of interviews and focus group discussions  and 

document review for secondary data collection. 

 
3.4.1 Interview method.  

The study involved a face-to-face interview using a semi-structured interview 

guide with the respondents. The key informants’ interview with an in-depth and free 

interaction was initiated by the researcher to the targeted district officials and the NGOs. 

Representatives from each of the district departments dealing on issues related to 
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pastoralism, food security or women related issues identified are in the tabled above. The 

interview session with the key informants was in English with the researcher taking notes 

of the responses in the spaces provided in the semi-structured interview guide. 

 

3.4.2 Focus group discussion (FGD).  

This was employed to obtain data from a larger number of women community 

leaders, as it is considered an in-depth field method that brings together a small 

homogeneous group to discuss topics on a study agenda (Megel & Heermann, 1994). 

  Focus group discussions took place inform of an in-depth interaction with the 

women community leaders who were sampled from the four (4) sub counties of Napak 

as the primary stakeholders or interest of the study. The FGD session involved interaction 

with the researcher and women community leaders guided by the questions in the  

translated FGD guide developed based on the research objectives/or questions. During 

this session, the researcher was the moderator as well as the note taker where participants 

respondents were capture through note taking and critical listening since the local 

language (Ngakarimojong) was the medium of communication. 

Summarily, twenty participants (women leaders) were reached in four focus 

groups and each focus group consisted of five women. 

 

 3.4.3 Document review.  

This is purely secondary data involving revising of the already collected 

information related to the topic under study. According to Kothari, (2004), When 

researchers utilize secondary data, they are to consider various sources and so in this case 

one is certainly not confronted with the problems usually associated with the collection 

of original data. Existing records often provide insights into a setting and/or group of 
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people that cannot be observed or noted in another way, this information can be found in 

document form (Gill et al., 2008). 

Consequently, the study made use of the existing literature as both a backbone of 

the study as well as backup for the already collected data. The documents reviewed were 

journals, books, magazines and newspapers, reports and publications of various 

associations or individuals with a meticulous eye paid on to scrutinize and obtain the 

required literature. In this study there was not just application of convenience on the 

search for existing literature but a careful and dedicated pursuit for the necessary 

documents required by the study. Moreover, the researcher paid close attention to the 

recent literature with a few of them being ancient literature used for triangulation and 

tracking purposes.  

 

3.5. Data Analysis 

Data analysis is a step-by-step process involving putting together the raw facts to 

create meaning out of it or it is simply processing data to information. The steps are 

summarized in the figure below;  
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Figure 4: Components of data analysis: Interactive model 

 

Source: Miles, M. B., & Huberman, A. M. (1994). Qualitative data analysis: An 

expanded sourcebook (2nd ed.). Thousand Oaks, 

CA: Sage Publications. 

The study was purely textual employing Qualitative Data Analysis (QDA) tool  

that makes sense of the vast quantities of data so that the data can be presented in a 

systematic manner to the readers (Archer, 2018). Just like any other QDA procedure, the 

process started with identification of important texts (quotations) and then codes were 

allocated to theses quotation. A code in qualitative inquiry is most often a word or short 

phrase that symbolically assigns a summative, salient, essence-capturing, and/or 

evocative attribute for a portion of language-based or visual data (Saldana, 2020). The 

initial coding helps identify the data feature that serves as the most basic segment, or 

element, of the raw data or information that can be assessed in a meaningful way 

regarding the phenomenon (Majumdar, 2021). The researcher then conducted group 

coding where codes with common points of reference were merged. Group coding 

ensures a high degree of transferability through which ideas can be united throughout the 

study phenomenon and transformed into themes (Vaismoradi & Snelgrove, 2019). 
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Once themes (the subjective meaning and cultural-contextual message of data) 

were generated, there was analysis, identification, and reporting of the most probable and 

major themes from the data set also referred to as thematic analysis (Majumdar, 2021). 

Thematic analysis further interprets important aspects of research topics and hence, 

describes research data in an organized and rich format with specific and clear guidelines 

for its conduction, and these practical guidelines no doubt give the method  a scientific 

vigor (Majumdar, 2021). Post to thematic analysis, a discussion of the major findings was 

conducted relating to the existing literature. ATLAS.ti, a Computer Assisted Qualitative 

Data Analysis Software (CAQDAS) that facilitated the breakdown of the semi-structured 

qualitative data obtained from the field through aiding in generating codes that were later 

used to identify themes, patterns and create meaning in the collected data. Hence it aided 

the process of data analysis 

 

3.6.  Ethical considerations 

Understanding on what constitutes ethical behavior in research is a primacy in 

knowing the discourse of academic research especially for the novice in the field of 

research. The field of ethics looks to it that none of the participants is exposed to harm 

and that they are protected from any threat to their safety. This is so because, unethical 

research usually makes both participants and researchers vulnerable and exposed in 

negative ways. It is even worse for the researcher since it compromises with the 

trustworthiness and validity of the data (Vicars et al., 2015). For this reason, the study 

ensured utmost adherence to the professional code of conduct by the researcher as well 

as safety of the participants guaranteed in many ways. 
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Firstly, right from the start of the writing, the researcher restrained from 

plagiarism. All the secondary data collected as per the study recognizes and 

acknowledges the authors and sources of the information are warranted with proper 

citation and referencing with the aid of Mendeley app. 

Importantly, consent was obtained in the right and proper manner and even so, 

with hierarchical consideration. At university, there was consent sought from AUB-IRB 

to have data collected in the area of study with all the formal documentation authorizing 

the researcher to collect data stamped by the AUB-IRB committee upon approval. At the 

district level, consent was formally sought from the head of administration department at 

the district and a letter of authorization provided to the researcher by the CAO. Whereas 

during data collection, participants consent was sought prior to the interview, a written 

consent was handed to each participant and for those who did not know how to read, a 

Karamojong consent form was read loudly to them by one of the learnt women 

community leaders in their group.  

Additionally, the principle of confidentiality and privacy was upheld. While the 

two terms have been used interchangeably, each has a different meaning. Privacy relates 

to controlling the kind of information that is released about an individual or a group of 

people who are involved in a research project while Confidentiality refers to the way in 

which data is managed and stored (Vicars et al., 2015). The study ensured that the 

information collected from the respondents is treated with utmost confidentiality to 

certify nothing spills out illegally. This applied to who has access to the data collected 

and the degree to which data was shared with others outside of the research project.  

Furthermore, there was respect for participants guaranteed, especially their 

autonomy. Regarding this, honesty, fairness, and respect for all respondents involved in 
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the study was one of the guiding principles. There was utmost respect in ensuring 

respondents views were not biased to and that the participants say whatever is considered 

without judgement. 

Also, there was zero tolerance to deception. Drew, Hardman, & Hosp, (2008, p. 

67) explain deception as the intentional misrepresentation of facts related to the purpose, 

nature, or consequences of an investigation (Vicars et al., 2015). Yet Hammersley & 

Traianou, (2012) present it inform of inaccurate portrayal of data findings or sample size  

(Vicars et al., 2015). With such a basic understanding of the concept by the researcher, 

no act of deception was exhibited during the study, prior to the exercise, the researcher 

provided an honest and transparent account of all stages of the data collection process, 

giving out consent forms that clearly detailed the research process. This enhanced and 

built a trusting relationship between the researcher and the participants involved in a 

study. Furthermore, data collected during the study was channeled to the specific use/ 

purpose for which it was been collected.   
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CHAPTER 4 
 

RESULTS PRESENTATION AND DISCUSSION 

 

4.1 Introduction 

This chapter presents the research findings on the role women play in enhancing 

food security in the pastoral community of Napak including suggested strategies for the 

advancement of their role backed up with the literature from different scholars. The aim 

of this chapter is to give an account of the respondents’ views regarding the research 

questions of the study alongside what has been written.  The section provides answers to 

the following research questions; what role do women play in enhancing food security in 

the pastoral community of Napak? and what strategies can be employed for the 

enhancement of their role? These responses were gleaned from the primary sources who 

were the targeted respondents of the study: district officials and NGOs as key informants 

of the study, and women community leaders for the focus group.  

 

4.2 Question 1: What role do women play in enhancing food security in the 

pastoral community of Napak? 

The results of this objective are described building on the six pillars of food 

security which are guiding principles of the discussions and were also applied in the set-

up of the tools addressed to the respondents. Each pillar will have the roles of women 

attached to it as per the responses during data collection and the discussion obtained from 

the literature.  

It is important to note that, all the target respondents (district officials, NGOs, and 

women leaders) had similar responses regarding the roles performed by women in 
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enhancing food security in each pillar, despite the initial assumption by the researcher 

that different views would be obtained from different respondents. It was surprising that 

same views were expressed by all the respondents. 

 

4.2.1. Pillar 1: AVAILABILITY  

Identified in this pillar were ways women make food available to the pastoral 

community of Napak as presented below. 

 

• Livestock keeping 

The women of Napak are traditional pastoralists in Northeastern region of Uganda 

particularly Karamoja with pastoralism being their dominant source of livelihood. In this 

community, livestock is said to be attained in a couple of ways which include inherited 

from parents/and relatives 

or gifted during traditional 

marriage. This is consistent 

with the findings by Zhang, 

(2018) in the article 

Pastoralism in Uganda; 

Theory and Practice who 

noted the traditionally 

married women in 

Karamoja are rewarded a 

cow for milking during her 

marriage. Women 

Female pastoralists expression on livestock keeping 

(Extract from FGD village 2)  

Long ago women use not to own animals like cows or 
goats but when you look at now, women own them. As 
a woman, I can now afford to buy a goat and have 
control over it. There are also some NGOs that have 

supported most of us with goats and cows which are 
directly under our control and men do not have a voice 
over them, sometimes my friend on her marriage can 
give me a cow, so it is my choice to decide what to do 

with the animals. For example, I can keep them and 
when they multiply, I can decide whether to sell or give 
out to any one I want. But in most cases, you find that 
when there are challenges at home, I sell some of them 

to solve the issue at hand. But what I do daily is milk 
my cow and use the milk to eat my bread (atap) or turn 
some raw fresh milk from the cow to pasteurized milk 
(ngakibuk) to produce butter. 
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community leaders further indicated that women in Napak also partake in the rearing of 

modest number of animals (usually goats and newborn calves) which in most cases could 

range from 2 to 10 animals under their care whereas they may own an average of up to 5 

of the animals they graze while men own up to a 100. A similar situation is noted in other 

pastoral communities in Africa like the Western Shoa region of Ethiopia with findings 

indicating women in female headed households own fewer livestock than men in male 

headed households (Kinati & Mulema, 2019). During the interaction with women 

community leaders, women are said to participate in the grazing of these animals, usually 

walking short distances to look for fodder for their animals as the men walk long distances 

with big animals. These animals are subsequently utilized by women to provide food for 

their families. A woman is engaged in the milking of cows, goats and other milk 

producing animals to provide sauce for eating the traditional bread (atap) made from 

sorghum flour, the staple crop of the region. They also sometimes exchange these animals 

(barter trade) with other food items lacking at home and on rare occasions sell animals 

during livestock market auction to obtain income meant to provide food for their 

households. The women community leaders of Napak also reported that, these animals 

are not only cared for, but they also provide milk for women at home to supplement their 

diet and that of children. This implies that the more care the women give to these animals, 

the higher the productivity of milk and consequently copious amounts of milk for diet 

supplementation. Correspondingly, the intention for leaving women at home with the 

disguise of taking care of small animals is such that they get ample time to take over 

household responsibilities. Okali, (2011) summarizes it this way, because rural women 

have a robust association with the care of small animals, especially in low input systems, 

they take the duty of household food security and improvements in the production of 
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these systems may be plainly presented as prospective to contributing to household food 

security, and equally elevating households out of poverty.  

In other pastoral communities like Iraqi Kurdistan, India and Asia, the findings 

differ from those presented by respondents of Napak on women owning small number of 

animals and small sized animals. Iraqi Kurdistan presents 70% of both female and male-

headed households’ own livestock, with female headed households on average owning 

twice as many animals as male-headed households (J. Njuki et al., 2004). In Asia, analysis 

of a project involving the Grameen Bank, which provided microcredit loans to women 

Helen Todd, (1998) showed a clear investment trajectory, with the women given credit 

investing their new capital in poultry keeping and then moving to goats and eventually to 

milk cows (Flintan, 2011). In India, Herrero et al., (2013)  found that, despite a common 

perception that only men own bullocks, they were of particular interest among landless 

women, who rented them to farmers. This implies that a common perception held in 

pastoral societies like Napak on women frequently owning fewer small sized animals 

than men can be changed and that the type of species owned by women varies by region 

and culture and can be dynamic. And livestock assets can be more equitably distributed 

between men and women. 
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• Poultry keeping 

A strong nexus exists between livestock keeping and poultry rearing with poultry 

keeping considered another form of livestock rearing. In the sub counties visited 

(Lorengechora, Matany, Ngoleriet and Iriiri), women community leaders noted poultry 

rearing as the most prominent activity that women engage in on top of ruminant rearing. 

The majority of the poultry reared is for home consumption with a few kept for sale. 

Chicken, ducks, and turkeys are among the poultry birds kept or reared by pastoralist 

communities in Napak and this is a function that is primarily performed by women. It 

was pointed out that these birds are 

rarely marketed; nonetheless, they 

can be slaughtered sometimes while 

their eggs are occasionally fed to 

children to improve on their diet.  

Abbas et al., (2010) argue that 

poultry keeping provides a chance to 

women for self-employment which may lead her towards income generation and a better 

standard of living eventually. Poultry is significant in empowerment of poor women and 

poverty reduction. It is a good source of income for women especially who want to work 

by staying at their home doing other household chores aside (Fattah 2000) cited in 

(Dolberg, 2003). Napak women in contrast present poultry keeping as a source of food 

with few sales if any, but Abbas et al, provide an alternative way in which poultry keeping 

can be made productive by these women through marketing. 

 

 

What is said about women and poultry 

keeping in Napak (FGD village 3 extract) 
 

Poultry is also the main responsibility of a 
woman at home, we manage by ourselves in 
terms of feeding, treating whenever they are 

sick, a woman can later sell these birds to 
access other basic needs in the family 
required, but most cases we slaughter them 
whenever we receive a visitor at home. 
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• Crop production 

The Karamojong peoples have introduced crop farming as a livelihood 

diversification strategy and a source of income and food, even though this shift leaves 

farmers more reliant on the more variable environment, with a large dependence on rain-

fed agriculture and inefficient farming. The shift is attributed to change in land tenure 

from communal to private land ownership and some women have been able to obtain 

pieces of land for cultivation, there has also been a decline in livestock keeping as a result 

of insecurity. Similarly, Napak community has a crop production aspect, but it is purely 

traditional family farming, with members of the household getting to till a small piece of 

land just to have food for 

subsistence (beans, maize, 

sorghum, cassava, potatoes), 

and if there is a sale, it is on a 

casual basis, with a family 

selling a small quantity to get 

what they lack. Most of the 

crop production activities in the communities examined are reported to be conducted by 

women. Women perform majority of the crop production activities. Men were said to 

perform roles related to land preparation for tilling while a woman takes care of the rest 

of the process till final stage where a man comes to support in harvesting. Although Napak 

practices crop production, all respondents agreed and expressed this to be commonly 

conducted in the green belts around the district which include Nakayot, Irriiri, parts of 

Lorengechora, Poron and Apeitolim and the rest of the sub counties such as Ngoleriet, 

Lotoome, Matany, Lokopo and Lopeei are the dry belts with little or no farming activities 

Women and crop production (A quote from 

NGO 3) 

In my community tasks such as weeding, drying, 

threshing, and marketing small quantities of produce 
fall under women’s responsibility. In traditional 
Karamoja, the economic survival of households falls 

heavily on women. A woman will, in a good year, 
end up with enough food to feed her family or little 

in certain periods.  
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taking place. But of the four sub counties reached, two of them happen to be green belts 

where active farming takes place as in the map presented on figure 3 in the methodology 

section. Issues on the ground reflect that these women face challenges in land ownership 

while practicing agriculture and this is orchestrated by the cultural believes of non -land 

inheritance by the women. Women community leaders expressed that, in most cases they 

are able to access the land to use for agriculture but do not own it, this makes it hard for 

them to decide on the land utilization.  In a study by Lakidi, (2020) on Assessing and 

measuring the gender gap in land rights under communal land associations in Karamoja  

Oxfam (2013) is reported quoting over 86% of women in Karamoja have access to land 

under customary tenure with no formal documentation as proof of ownership implying 

lack of security of tenure but men still play a dominant role in land management. This 

still makes it questionable on women’s ownership and control of land for agriculture. 

Despite this, women are still noted to contribute to 50% of the labour force in agriculture 

as agents of change and resilience ([FAO], 2018).   

 

• Gleaning from local plants for wild fruit and vegetable gathering 

Pastoralists rely heavily on natural resources to maintain their livelihood. People 

in pastoral communities have a prominent level of flexibility and reliance on indigenous 

plants materials for sustenance, which they primarily feed both humans and livestock as 

reported by women community leaders. Women go hunting for locally acceptable edible 

fruits and vegetables while men go hunting for wild animals such as rats and rabbits to 
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provide food for their families (meat 

mostly, because killing animals for 

meat in a traditional setting like 

Napak is only done on rare occasions 

such as traditional events and 

probably if an animal dies for any 

reason). Balanites aegyptiaca 

(Ekorete in the native language), 

tamarind (ngapeduru in the native 

language), desert dates (ngimongo in 

the native language), and others such as "ngalam, ngakamuria, ekadelwai, and 

ngalebulebuo” (all in the native language) are the fruits mentioned. Vegetables harvested 

include Leptadenia hastata (ekamongo in the native language), desert dates leaves, and 

others only known in the ngakarimojong language spoken by the locals of Napak, such 

as "akiliton, lomuthugui, akeo, eliaro, athuguru" and others. According to the women 

community leaders, some of these fruits and vegetables are edible and used for food as 

well as oils ointments while others are medicinal and used as preservatives. IFAD, (2009) 

reports that women do not only gather fruits or vegetables for use but also take part in the 

preservation of these tree species which have a variety of uses such as being nutritious, 

medicinal and fodder for livestock, certain trees are also said to play a preservative role 

in milk and meat which is the staple diet for pastoralists. A study by  [USAID], (2013) in 

Karamoja notes wild foods such as tamarind (Tamarindus Indica), shea nut (Vitellaria 

paradoxa) and desert date (Balanites aegyptiaca) along with a host of other wild fruits, 

nuts, water lilies and tubers to be primarily collected by women and sold in local markets.  

A Woman’s voice on fruits and vegetable 

gathering (Extract from FGD village 1) 

 

As women, we sometimes gather in groups and 
go hunting for wild fruits to supplement our 
diets in our homes and for treatment because 

some of us stay far from health centres. 
Unfortunately, it is not easy these days because 
the trees are dry due to the dry spell season but 
also the insecurity situation scares us from 

going out to gather fruits since you cannot 
know which side the cattle raiders have passed 
on a particular day, so you may go hunting and 
meet them, and you end up losing your life for 

nothing. What we do, we try climbing those 
trees around us to get some fruits or 

vegetables. 
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In some areas, people participate in wild honey collection using traditional beehives and 

honey production/gathering can be quite lucrative and there appears to be a growing 

demand for honey. It was also noted earlier on by (Dan Church Aid [DCA], 2010) in the 

article Climate change and adaptation strategies in the Karamoja sub region that 

cultivated vegetables, wild fruits, and wild greens although with a high degree of variation 

by season and location has been adopted by the people of Karamoja as a strategy to 

supplement their diet.  The reliance on the harvesting of wild plant to complement diets 

has similarly been reported in other African countries like Zambia that face food 

difficulties. According to the 2018 Global Nutrition Report, Zambia is classified as a 

country suffering from the triple burden of malnutrition that is over nutrition, under-

nutrition, and micronutrient deficiencies. Zambian diets are reported to be relatively 

monotonous, consisting of large portions of maize-based staples along with a ‘relish’ of 

vegetables, and small portions of fish or meat for those who can afford them (Kaliwile et 

al. 2019) cited in  (Ickowitz et al., 2021).  However, when the communities embarked on 

consuming wild fruits, cereals, and vegetables, it improved their nutrition greatly and 

minimized deaths and food shortage. The World Health Organization (WHO) 

recommends that individuals consume a minimum of 400g of fruit and vegetables per day  

which is often interpreted as 200g of fruits and 200g of vegetables, or two and a half 

servings of each (at approximately 80 g per serving) per day, although some countries 

recommend a higher proportion of vegetables (Nicholson & Monterrosa, 2021). 

Therefore, it is imperative for communities to embrace such practices and avert food 

insecurity.  
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4.2.2. Pillar 2: ACCESSIBILITY  

The ways women in Napak make food accessible are discussed in this section. 

They include their contributions towards improving economic, social as well as physical 

access to food.  

• Self-employment 

Women's self-employment was expressed through their participation in small 

scale local businesses such as brewing, charcoal burning, and selling firewood, which 

they conduct in their community of residence. Women are said to be increasingly 

involved in these businesses to ensure that food is accessible for the family. The common 

business identified by majority was brewing. Brewing is explained as a method in which 

women make local beer (kwete) in a step-by-step process that takes a week or more. The 

business entails a woman purchasing sorghum and cassava flour from adjacent regions, 

allowing the sorghum to germinate before grinding it to make beer, flour is steeped in 

water for 4 to 5 days before being fermented. The enterprise, according to the women, is 

profitable since kwete is a traditional drink in the region. Women community leaders 

stated that women in this business generate quite a reasonable income on good days  of 

about 50$ to 100$. The amount in this kind of business usually becomes family money 

because a man in most cases contributes to the startup income but the entire process is 

performed by women. It was expressed that a woman after sale presents the money to the 

husband who then supports in making decision on how the money should be spent 

especially in acquiring family needs.  Iyer, P., (2017) findings concur with this argument 

expressed by women leaders with brewing noted to be a lucrative business mostly in the 

dry season in Karamoja as a common risk management strategy of replacing food with 

local brew. The author presents the brewers to be an important source of credit and cash 
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redistribution in village networks. However, it was mentioned by the women community 

leaders that this enterprise is only beneficial for middle-class or slightly better-off women 

in the community, i.e., those who can obtain, or whose husbands can supply, initial funds. 

Most women, on the other hand, engage in burning and selling charcoal and collecting 

firewood which activities are considered cheaper for all as a way to support their families. 

Roadside selling has also been reported by women who are able to buy tiny quantities of 

food such as cassava, sweet potatoes, and seasonally harvested sorghum or maize, which 

they pack into small portions or measure using cups and sell in their locality to make the 

food accessible to their residences at an affordable cost and quantities.  Iyer, P., (2017) 

describes Napak and Karamoja workforce to be an informal employment, with limited 

job security, labor rights, or associated benefits with people looking for wage labour 

primarily for basic survival. Most job opportunities identified by the author include 

construction, domestic labor, service and sales work, and other casual labor such as 

loading/ offloading, brewing, sorting cereals, fetching firewood and water, restaurant, and 

hotel work, and working as hawkers which are described as seasonal characterized by 

unorganized labour market, unpredictability, highly competitive unskilled labour aimed 

at attaining basic needs. For all these reasons, decent employment can be seen as one of 

the most sustainable and dignified means of food procurement, social inclusion, and long-

term food security. 
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• Stone quarrying and mining 

Women in Napak have gone as far as participating in stone quarrying and mining to 

provide for their families. Mining was less mentioned because the women community 

leaders expressed that the mines were located outside of Napak district and that access to 

the mines was limited to those 

who could afford the 

transportation fare 

(15000ugshs) which is about 

$12 to the nearby district 

(Moroto), where mining is 

prevalent in Rupa Sub County. 

Stone quarrying is what is 

conducted in Napak community 

near the hills of Matany, 

Morulinga, and Mount Napak where stone extraction and breaking for sale to construction 

companies is done. A view by women community leaders regarding stone quarrying is 

that it is done in the nearby hills, near homesteads, a family goes every morning as early 

as 6:00am to the nearby hills (estimated distance of 2 kilo meters) to break stones for an 

entire day and come back in the evening. It was also noted that this activity is done by 

low-income women. Some women community leaders expressed the support given by 

some men to their women during stone breaking. Once the broken stones make a trip 

(usually takes an average of two weeks to make a trip), they are sold to the construction 

companies with a trip costing about 150000ugsh, or about $50, which they believe is 

small earnings for the labor they do under scotching sunshine and sometimes adverse 

A woman’s expression about stone quarrying in 

Napak (Extracted from FGD village 1) 

 

There is also stone quarrying done here as an 
alternative source of income where most women 
here go up the mountain in the morning to collect 
and break stones and come back home in the 

evening. They later sell these stones to building 
companies and get money to buy food at home. 
Right now, if you want to walk to the mountain with 
us, you will find that its mostly women who are 

doing this activity. But the problem is that 
sometimes you collect and break stones for an entire 
day in an empty stomach and nothing is sold for 
even up to a week. Ngican ca (a phrase describing 

poverty) 
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rains and wind. However, most women expressed the support this activity has on their 

livelihoods with a family that successfully engages in stone quarrying and sale living a 

fairly better life. On a sad note, it was reported that this activity has for long impacted on 

the health of those engaged in it as a result of carrying heavy stones and heavy hammers 

to break them. When asked about mining, the women community leaders reported that, 

they only hear some of their colleagues go mining but have not seen anyone within their 

villages.  Although SAFERWORLD, (2013) expresses that, Karamoja has attracted 

investors for its potential in minerals such as limestone, marble and gold which has made 

the government to promote private investment in Karamoja’s mining sector as a means 

to stimulate development and improve security in a region that has suffered for decades 

from conflict. But these minerals are concentrated in Rupa sub-county in Moroto district 

causing majority of the people in the region to flood the subcounty.  The report on 

participation of women in Napak on mining doesn’t come out clearly.  Whereas stone 

quarrying is described by Iyer, P (2017) to be carried out in the most rural parts of the 

region like some sub counties in Napak and Moroto. Elizabeth, (2006) in her study on 

small scale stone quarrying in Mukono, Uganda argues that poverty in Uganda and Africa 

at large is predominantly rural, with more than 70 percent of the continent’s poor people 

living in rural areas forcing people to engage in non-agricultural activities like small scale 

stone quarrying which in most cases has got adverse environmental changes such as 

drought and floods. Exploitation of the natural environment has depleted most resources 

and rendered most productive land beyond repairs (Independent Evaluation Group [IEG], 

2008).  This development is likely to compound the health and unemployment problems 

of the poor majority seeking alternative means of livelihoods in rural areas (Bewiadzi et 

al., 2018).  
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• Other income generating activities 

The income-generating activities mentioned earlier included petty small 

businesses such as brewing, charcoal burning, and collection of firewood for sale, but this 

section focuses on the income-generating activities provided to women by NGOs and the 

district. It was noticed during the discussion with the women community leaders that 

there are NGOs in the region that support women, such as Action Africa Help (AAH), 

Welt Hunger Hilfe (WHH). For example, the Karamoja Economic Empowerment Project 

(KEEP) by Action Africa Help Uganda (AAHU) with funding from UNWomen focuses 

on vulnerable women in the Karamoja region (Napak), on reducing HIV/AIDS 

vulnerability among adolescent girls and young women aged between 15 to 24 years, as 

well as improving the 

ability of those living with 

HIV/AIDS to manage the 

disease's effects. The 

project works to strengthen 

the capacity of women and 

girls in the Karamoja 

region of Uganda to 

perceive and prevent 

HIV/AIDS infection 

through a variety of activities, including the establishment of Women Business 

Enterprises for Business (WBEB). Cereal banking (stocking and sale of cereals like 

sorghum and maize) and tailoring are some of the enterprises that women own. The 

district, on the other hand, has women targeted project called UWEP (Uganda Women 
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Entrepreneurship Program) and this is from the Uganda Ministry of Gender, Labour, and 

Social Development (MGLSD) that helps women create business enterprises. All the 

above initiatives are focused on empowering women so that they can provide food for 

their families, given the region's conventional gender roles. Noted during the KIIs is that 

women who take up these programs have registered progress for the past two years. And 

among women community leaders in the FGDs, there were 10 women who confirmed 

their participation in these initiatives, and who reported that these income generating 

activities have enabled them to provide for their family basic needs, including supporting 

their school going children.  Their engagement in these activities was reported to be once 

a week, giving them time to engage in other activities. Boserup et al, (2015) argue that 

women participation in income generating activities is a crucial mechanism for ensuring 

rural development of developing countries. Institutions and individuals promoting rural 

development should see income generating activities as a strategic development 

intervention that could accelerate the rural development process (Akerele E. O. and 

Aihonsu J.O.Y, 2011). Feminist studies in the academic arena and other initiatives in the 

world advance that, empowering women has led to a desire to learn more about businesses 

that are owned and run by females (Alemu et al., 2021). This means that gender sensitive 

in the form of gender mainstreaming in economic participation on livelihoods and income 

generating activities improves household income, albeit food security.  
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• Food transportation and storage to improve access to food 

In Napak, food is typically delivered from the garden on heads, bicycles, and 

wheelbarrows for those who have them. However, the women community leaders stated 

that women walk carrying food from the garden to their homes on their heads. While men 

assist in harvesting, women engage in post harvesting practices such as transporting, 

threshing, drying, and storing the crops and ensure that they are meticulously kept for 

daily consumption. 

The food is stored in 

locally constructed 

stores/granaries 

(edula in the native 

language), which 

are made of 

hardwood reeds and 

thatched with grass 

to keep the food safe 

from pests, rats, 

thieves, and aflatoxins. Women are said to play an active role in ensuring that food is 

stored appropriately in the household. Besides the storage question that affects food 

security among pastoral communities, food accessibility is also affected by culture, 

religion, and traditional knowledge. According to (Turner et al., 2000), knowledge about 

resources on which people rely on for example, where and when to find, harvest, 

transport, prepare and store their food; how to harvest and use the materials they need to 

maintain themselves: fuel, tools, containers, clothing is gained over time by people living 

Women’s opinions on food storage and transportation 

(FGD village 2 extract) 

Question: In your opinion do women contribute to food 
accessibility in your community, if so, how? 

Woman one; Yes, because when it comes to harvesting and 
storing of food it is women who know which food to put 
where and which one to be eaten now, and which one to keep 
for the next season. 

Woman two; It is us women who provide casual labour in 
our community whereby we engage ourselves in carrying 
food on our heads up to our homes or sometimes go to work 
in people’s farms as transporters. 

Woman three: Yes, because when you look at the season of 
harvesting and storage it is us women who fully participate 
to make sure food is stored in the right place and who take 
charge of procedures of sun drying, sorting, and storing of 

various categories in different granaries and stores for 
consumption and sustainability compared to men. 
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in a given locale and depending on their local sources of food, water, materials, and other 

necessities. This kind of knowledge is often revolving around seasons and particular 

places and habitats and is closely tied in with people's values and worldviews (Turner et 

al., 2022). This line appreciates the role of local knowledge and locally available 

resources in ensuring food security in rural communities in Napak. 

 

4.2.3. PILLAR 3: UTILIZATION 

When asked how women guarantee food utilization in the pastoral community of 

Napak, respondents in both the KII and FGDs expressed the following opinions.  

• Food preparation  

Women community leaders highlighted women to manage the process of food 

preparation, they are considered to be the main agents of home food security. Food 

preparation includes cooking raw foods for consumption, as well as preparing various 

food combinations, both cooked and uncooked, such as fruits and animal products, in a 

way that is healthy for the family. Women’s involvement in the kitchen is said to be 

contributing to nutrition management at the household level in a traditional community 

like Napak, as stated by one of the women “in my community, women are taken as stay-

at-home spouses whose duty is confined to the kitchen. And unless he is still a boy, you 

will only see a man in the kitchen on rare occasions.” Mills et al., (2017) observed that 

food choices, including meal source and preparation method, have an important impact 

on dietary intake, and hence health. Preparing food at home has been associated with a 

range of potential benefits, such as consuming fewer calories and smaller portions, and 

eating less fat, salt, and sugar. Home food preparation is also positively correlated with 

greater intake of fruits and vegetables and a healthful dietary pattern. Recent systematic 
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reviews have identified potential advantages of home cooking interventions, in terms of 

diet, health, and cooking knowledge/skills, confidence and attitudes. However, they also 

found the evidence base was overall inconclusive, due to the predominance of poor-

quality studies. Cooking classes for children, parents and care givers have been 

recommended as part of a wider strategy to reduce childhood obesity. It was estimated 

that by 2020, non-communicable diseases (NCDs) will account for 60% of all disability 

adjusted life years and 75% of all deaths worldwide, with the majority of NCDs related 

to diet. In almost every part of the world, health problems attributable to NCDs associated 

with dietary intake now outweigh the burden due to under-nutrition. Moisio et al., (2004) 

assert that most female workers with children have been shown to feel frustrated and 

defeated when they could not organize regular proper family meal or homemade cooking 

due to their engagement with the office work especially during working days. Family 

meals especially dinner in fact were problematic and complex in the present days than in 

the past for most of the working women (Salehuddin et al., 2016). Therefore, much as 

food insecurity is a major contributor of malnutrition in Napak, the process of home base 

food preparation also matters to guarantee a healthy family living. This would be a great 

initiative given the high influx of already made foods sold on streets and small retail shops 

and supermarkets in the district. 
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• Maintenance of Water, Sanitation, and Hygiene (WASH) 

In terms of water, hygiene, and sanitation, the district officials interviewed 

recognized the role of women in Napak in ensuring water supplies are clean both at home 

and in the community. Women are also in charge of providing WASH facilities, but with 

the assistance of males and NGOs in charge of WASH initiatives. The efforts of women 

are recognized in the majority of the locally built tip taps, latrines, plate racks, and locally 

constructed latrines. Women, on the other hand, are primarily responsible for ensuring 

that the home atmosphere is hygienically conducive. This is accomplished by sweeping 

the compound and ensuring that the children's and spouses' clothing are clean with 

assistance from the children. In support of this finding, numerous studies within 

Karamoja region have had 

findings confirming 

women’s efforts in 

maintaining water, 

hygiene, and sanitation. 

The journal presented by 

[WHH], (2019) on Hand Washing in Napak,  had the district applauded for its ability to 

embrace WASH initiatives signified by the acceptance of Napak to embrace the National 

Hand Washing Initiative (NHWI)  a government led inventiveness that was conceived by 

the National Sanitation Working Group (NSWG) in 2005 with the aim of championing 

the National Hand Washing (NHW) with soap campaign as compared to the hostility said 

to have been  exhibited by the district in the preceding years. In Karamoja, P. R. C. Carter 

& Kidega, (2013) recognize the Watershed project by the European Union aimed at 

improving WASH through Community Led Total Sanitation (CLTS)  an approach 

WASH and women (Extracted from DO 3) 

Since one of the prime roles of women in my 
community is water collection, they have been 
involved in water source protection through the water 

user committees, human waste disposal and mostly in 

ensuring household and community hygiene. 
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focused on stopping open defecation (OD) within a community , acknowledging that 

individual hygiene behavior can affect the health of other community members; 

Participatory Hygiene and Sanitation Transformation (PHAST) a participatory learning 

methodology that seeks to help communities improve hygiene behaviors, reduce diarrheal 

disease and encourage effective community management of water and sanitation services 

and the Cluster System developed by WaterAid in order to capitalize on the strength of 

relatively small, coherent groups of households. Substantiated by the study titled 

“Invisible Women” in the Karamoja  Cluster by East African Sub-Regional Support 

Initiative for Advancement of Women [EASSI], (2020), women’s role in providing the 

water in their homes, for schools and community institutions in instances where there are 

no boreholes in those institutions, is recognized.  
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• Passing of oral nutrition knowledge. 

All respondents (Women community leaders, NGOs, and district officials) 

highlighted this role, it was mentioned that women engage in passing on knowledge orally 

to their fellow women and children. Nutritional knowledge is transmitted to the 

community through community-led techniques such as sensitization, role plays, and 

group talks with parents whose children have been enrolled for nutrition management due 

to unsatisfactory anthropometric data spearheading them. It was expressed that there are 

community 

campaigns 

organized by NGOs 

handling nutrition 

where key messages 

on how to prepare 

healthy food, 

exhibition of food 

varieties to 

community 

members through 

dramas and songs is 

done. As a result, 

Napak women have benefited from these programmes and have gained information that 

they have decided to share with other women and their families not enrolled to benefit 

from these programmes. Women community leaders also identified some of them as lead 

mothers who through the knowledge acquired are able to monitor the nutritional status of 

A narration on knowledge transfer by women (DO 5 

extract) 

Women try to improve dietary intake of micronutrients for their 
families especially for the children. Compared to men, they 
have a better understanding of foods based on their nutritional 
value, including legumes, vegetables, fruits etc. However, lack 

of economic security and effects of poverty makes it difficult 
for them to consistently provide dietary diversity for their 
families. Nonetheless programmes like NUYOK, Andre Foods 
International and CARITAS have trained pregnant and 

lactating mothers on dietary, and children supplementary 
feeding foods and this knowledge has helped them improve 
their children’s nutritional status, they are also trained to 
prepare good meals for the children. Women have now got 

knowledge on different nutritional feeding habits from various 
NGOs and are now working hard to ensure proper feeding at 
households. And the knowledge acquired has been passed to 
other women in their informal gathering. During locusts’ 

season women were supported with cash, seeds for planting to 
improve on their livelihoods, Office of the prime minister also 
came in and gave food relief like beans and posho to have 
something to eat). 
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children in their communities and provide recommendations for action.  Moisio et al., 

(2004)  noted that knowledge on food plays an important part in the production of family 

identities and preparation of homemade food which is part of the communication of 

devotional love to family and providing homemade food seems more important when 

children are young. And in the study conducted by IFAD, (2009), an example is given of 

the Rakai, the proverbial pastoralists of Rajasthan, in the dryland state in the West of 

India and the Masai women of Kenya, being recognized for their work in passing 

knowledge of food habits to their children since they are charged with the responsibility 

of child rearing. They do this through songs, riddles, and proverbs to the younger 

generation. 

 

4.2.4. PILLAR 4: STABILITY 

There were fewer reports on women’s role in ensuring food stability in the 

pastoral community of Napak as in the discussion below.  
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• Membership in village savings and loan associations (VSLAs).  

Women’s participation in VSLAs has expanded dramatically in the 

pastoral community of Napak says one of the district officials. Women rely on 

their small businesses and NGOs for support to establish village savings clubs, 

which they say supports their families during time of crisis. The district officials 

and NGOs interviewed praised women for their active participation in local 

savings and loan associations. The expressed situation was so much appealing 

with numerous VSLA groups coming up compared to the past years where women 

were afraid of saving with the fear that their money will be demanded for by their 

husbands for their personal 

use, signaling not only a 

shift in mindset but also 

indicative of the effect of the 

financial literacy classes 

provided by the NGOs for 

VSLAs. Within these 

groups, women can obtain 

money at any point of their 

financial need through 

taking a loan from the VSLA. The experience of women in Napak has been 

reported elsewhere in the literature, where well-designed development programs 

are noted to support women to save their income and use those funds for the 

benefit of their families including for food and education. Similar results have 

been reported in Nigeria (Oyerinde & Naphtali, 2021), among other countries. 

How VSLA’S help women (Extract 

from DO 8) 
 

Some women get engaged in VSLA 
groups which help whenever there is need 
for money. They are able to deal with 
family problems like lack of food, paying 

medical bills, education purposes and for 
farming. Women have also resorted to 
saving groups, to regenerate money that 
can be used through loans and sharing of 

profits this has helped them get access to 
money anytime they need to address any 
threat that may arise. 
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Christine, (2012) correspondingly opines the same among people in Karamoja 

who survive on meager and erratic earnings, emphasizing access to the VSLA can 

help stabilize their incomes. For instance, report from Schelling, (2013) indicated 

that from nothing, St. Mary’s APFS now has a portfolio of Ush 4 million (USD 

1500), accumulated over two years. The group is being supported under an EU 

funded Government of Uganda’s Karamoja Livelihood Programme component 

implemented by FAO. 

 

• Economic diversification 

Women engage in a range of livelihood sources according to women community 

leaders and key informants in the study. In addition to their pastoral livelihood, they have 

ventured into farming, small-scale 

businesses, casual labor, wild fruit 

harvesting, poultry keeping, and 

VSLAs to assure their families' 

food security in the event of a 

disaster. Although these may not 

be long-term solutions, it was 

widely reported that each woman 

has at least two sources of income 

in case pastoralism and farming 

failed. Most women have exerted 

extra effort to provide for their families through a variety of other sources of income, 

particularly quick income sources such as fetching firewood for sale, brewing, and, most 

Opinion on how women ensure economic 

diversification (NGO 4 Extract) 

 

Despite pastoralism as one of the key 
sources of livelihood in Karamoja sub 
region, women have as well turned to 
alternative livelihoods like small business 

enterprises, VSLA, commercial agriculture 
which is more common in south Karamoja, 
stone quarrying and mining which is in 
most parts of the sub region, vocational 

skilling which has boosted their practical 
skills in tailoring, art and craft some 
engaged in male dominated skills like auto 
mobile mechanics to provide for their 

families and boost their income base. 
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commonly, casual labor, in which a woman goes to a neighborhood, preferably middle 

class, to perform a task in exchange for money or food for the family. The most prevalent 

types of quick income sources is casual labor like collecting water for money or food 

(sometimes brewing leftover residue (adakae)), or just home tasks for a formally 

employed family who does not have time to complete their chores. The findings by 

USAID, (2013) are consistent to the study findings especially that in the face of 

constraints, the Karamojong people have further engaged in various cash-generating 

activities such as brewing, construction, artisanal mining, casual wage labor, petty trade, 

natural resource extraction, agricultural labor, and service sector jobs. And that economic 

diversification in Karamoja is another ongoing trend that is likely to increase over time, 

particularly as more people move out of pastoralism and have to spread the risk of crop 

failure through alternative livelihoods activities. Also in agreement to the study findings 

is noted in Iyer, P., (2017) who states pastoralists in Karamoja just like other pastoralists 

around Africa have increasingly turned to a range of diversified and alternative livelihood 

activities to fulfill immediate nutrition and other household needs, as well as to mitigate 

risks from disease, drought, and insecurity. Just like (Bushby and Stites, 2016) and 

Abiodun, and Ekundayo, (2013) noted that one of the key issues in food security 

campaign is livelihood and income diversification potential of households. In fact, the 

issue of food security without consideration of the attendant security of the livelihoods of 

the individual/household in question may be inadequate to making appropriate policy 

recommendations (Abimbola, 2013).   

 

4.2.5. PILLAR 5: AGENCY 

Individuals or groups with agency can make independent decisions about what 

they eat, the foods they generate, how that food is grown, processed, and delivered, as 
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well as participate in policy processes that impact food systems ([HLPE], 2020). Even 

though agency appears to have emerged, it was clear that the pillar would receive little 

attention, given the preceding discussions of the results that Napak is still a patriarchal 

society. First, let us take a closer look at the community presentation. 

 

• Household consumption decision making 

Women have been reported to be the key decision makers on what is consumed 

at home since they participate in the cooking of food eaten by the family, so they are 

accountable for household 

consumption choice making in 

their endeavor to pick the food 

items. During the interaction 

sessions, women's decision-

making abilities were 

mentioned frequently in 

relation to household consumption. It is a woman who decides on every meal that is; what 

should be eaten by whom and when; men are never involved in this level of dec ision-

making, except in times of scarcity, when they step in to provide for the food required by 

the family. Nonetheless, when asked on how decisions of what to be planted, it was noted 

that this varies from family to family. But in most cases, what is to be planted in a 

particular season as of farming is decided upon considering the advice of extension 

workers. On animals to be reared, it is usually a man who decides on which animals are 

to be reared in a home.   

 

Women and household consumption (DO 4 

extract)  

Women are entirely responsible for the food 
consumption at the household and therefore 

make most of these decisions as well as food 
production since they provide most of the labor 
in the fields. 
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• Freedom of expression of ideas and issues 

This was reflected during women FGDs, the women admitted that, in contrast to 

the past few years where a woman was typically an observer even in matters that 

affected her, today's world 

has given women channels 

to seek assistance and 

protection. There are 

numerous women groups 

coming up through support 

from non-governmental 

organizations (NGOs) 

where they can openly 

express themselves. It has 

also been claimed that 

women participate in radio talk shows to discuss matters related to their empowerment. 

Other women have taken up leadership positions in the district or communities to 

preside on issues of their fellow women in the community. The study titled “Invisible 

Women” in the Karamoja Cluster presents cases where women in Karamoja have 

taken up vacant political positions with women elected to local government. The 

women engagement is also recognized through their participation in consultative 

meetings and discussions involving the impact of conflicts over resources on women. 

The Karamoja Women's Cluster is one of the fora which is pointed out to have 

provided leadership to the rest of the women in the cluster with a lot to learn in terms 

of disarmament and dialoguing on conflict ([EASSI], 2020). Through the Forum, the 

Perception towards women’s freedom of 

expression (DO 7 narrates) 

Despite the enforced lack of freedom of 
expression and opinion, women, through 
sensitization and social competence building 

programs have gradually demanded for their 
rights to be respected and are getting involved in 
many livelihood programs to increase their 
alternative income sources. They also have 

agencies that support them for example FIDA, 
Uganda human rights commission in way that if 
they have land that belongs to them and a man 
wants to take it away, these agencies come in to 

help which has helped a few women with 
property stand strong in ownership of property. 
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women can discuss other community problems, such as income-generation for women, 

gender-based violence, alcoholism, and the need for children’s education. 

 

4.2.6. PILLAR 6: SUSTAINABILITY 

Unfortunately, there is a missing link between community initiatives to promote 

sustainability and women's engagement throughout the fieldwork contact process.  During 

the interaction by the district officials, it was noted that most of the women designed 

programs lack the sustainability trajectory. While appreciating the efforts to ensure 

women have better opportunities, it was acknowledged that the sustainability aspect of it 

lacks in the project designs and implementation. To begin with, women have been 

involved in activities that are undesirable to the pillar of sustainability, such as charcoal 

burning and firewood sale, which imply that trees are being cut down for survival hence 

affecting productivity of range lands. And yet Clapp et al., (2022), considers these 

activities to be degrading the ecosystems and ultimately compromising the capacity of 

food systems to produce and distribute food over the long term. Entirely, the livelihood 

activities presented in the discussion by women do not present a trajectory  of 

sustainability. This is contrary to the discussion involving the application of the concept 

of sustainability which has become the guideline in designing livelihoods approaches in 

all aspects: livestock, fisheries, forestry, agriculture, health, urban development and more.  

And Guiné et al., (2021) present sustainability  as a new dimension of food security that 

needs to be appropriately addressed integrating other variables such as climate change. 
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Table 3: Results summary table for question 1: what role women play in enhancing 

food security in the pastoral community of Napak 

 
Pillar Role Sub-roles Comment 

Availability Livestock keeping Milking 

Grazing of livestock 

Marketing in case of sale. 

 

 Poultry keeping Feeding 

Seeking for treatment 

 

 Crop production Land acquisition 

Land clearance 

Digging 

Weeding 

Harvesting 

Threshing 

Marketing 

Women perform majority of 

crop production activities. 

 Wild fruit and 

vegetable gathering 

Fruits and vegetable selection. 

Handpicking of fruits or 

vegetables. 

Women exclusively perform 

this role. 

  

Accessibility Self-employment Causal labour 

Brewing 

Charcoal burning 

Firewood collection 

Roadside vending 

These are in form of personal 

initiatives by women 

themselves. 

 Stone quarrying 

and mining 

Gathering of stones 

Breaking of stones 

Selling of stones 

This is by both men and 

women although majority of 

the workers are women. 

 Other income 

generating 

activities 

Tailoring 

Cereal banking 

Hair dressing 

These IGAs are NGO or 

district initiated. 

 Food transportation 

and storage 

Carrying of food on their 

heads. 

The food is usually 

transported by women on 

their heads while men who 
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Construction of local 

granaries. 

Treatment of food 

have bicycles or 

wheelbarrows use them. 

  

Utilization Food preparation Cooking 

Making of food mixtures 

Food sorting 

Exclusively done by women. 

 Maintenance of 

hygiene and 

sanitation 

Members to water user 

committees. 

Construction of locally 

hygiene sources like tip taps, 

plate racks, local latrines. 

Household cleaning through 

washing of utensils and 

clothes and garbage collection 

Membership to WUCs has 

both men and women but 

household hygiene is entirely 

by women. 

 Passing of oral 

knowledge 

Participate in nutrition 

trainings. 

Good child feeding practices. 

Share information as lead 

mothers 

This is usually by lead 

mothers who are members to 

NGOs nutritional 

committees like Village 

Health teams (VHTs) and 

lead mothers. 

  

Stability Membership to 

Village savings 

association 

Savings 

Acquisition of loans during 

emergencies 

Loan repayment 

The savings enable them in 

times of emergencies. 

 Economic 

diversification 

Pastoralism 

Farming 

Self-employment 

Stone quarrying 

This is due to uncertainties 

caused by erratic climate and 

insecurity inform of cattle 

raids. 

  

Agency Household decision 

making 

Women decide on what to 

cook. 

Who consumes what? 

And at what quantities 

This role is not so strong, but 

we cannot excuse the fact 

that women are responsible 

for household consumption 
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decisions although this is by 

gender roles. 

 Freedom of 

expression 

Membership to women groups 

Participate in radio talk shows. 

Conduct campaigns 

Taken up leadership positions 

Women can speak up and 

stand for themselves. 

  

Sustainability - - No role came out on how 

women contribute to 

sustainability. 

 

 

 

Considering some of the gaps highlighted in the study responses or results on the 

role of women towards food security in the pastoral community of Napak such as the 

inability by women to meet agency and sustainability pillars of food security several 

barriers were expressed to be deterring women from fully contributing to the six pillars 

of food security. The barriers identified include; 

Unequal distribution of resources where it was underlined that resources in Napak 

community are unevenly distributed between men and women, for example the 

ownership and control of land is by men, women only access and use it. And from the 

pastoral perspective, women own small animals like goats, and in small numbers of 1 to 

5 yet men own up to 100s. In the study conducted by Oxford Committee for Famine 

Relief [OXFAM], (2012) women ownership to property especially land in Uganda 

despite the importance of land to women lacks tenure as a result of gender biased laws 

which at their best only protect married women and at their worst do not protect women 

at all. It was questionable that if women cannot access land during a peaceful period in 

the region, then their rights to land is limited during times of peace, their enjoyment of 
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these rights during conflict situations is nearly prohibited as it is the case with Karamoja. 

The lack of ownership to resources by women has left them limited as far as decision 

making (economic) is concern implying lack of agency. 

 Food waste and food loss was also noted as a barrier. Food insecurity hits the 

district and the region at large because the community is so wasteful and yet their harvest 

is usually limited. Traditionally, any ceremonies organized in the community involve 

making of local brew (kwete) in vast amounts for a single ceremony, imagine having more 

of such ceremonies how much of the food is wasted. Food loss results from poor storage 

facilities reported in Napak, with food locally stored in granaries which are vulnerable to 

attack by thieves, pests, and sometimes adverse weather conditions. These have a greater 

impact on how much food is available and accessible to the community as a result of such 

losses and waste encountered.  

Another barrier pointed out was male dominance with the district described as 

typically traditional where men have more powers over women in all matters including 

food, this leaves women with nothing to decide upon except household consumption 

decisions where she makes choices on what is to be cooked, at what amount and time, 

including who consumes what. This may not be enough for her to ensure food security in 

a situation where most resources are under the control of a man.  

Decline in the numbers of livestock was another barrier as highlighted that prior to  

intensified insecurity in the early 2000s, a single household in Karamoja could own up to 

a thousand herds of cattle which is not the case today. District officials cited that today, 

the households are only owning a hundred of cattle which is a total loss to the food 

security situation of a community which has highly been dependent on livestock. The 

situation is associated to the unending raids in the region which have lasted for years, the 
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animal diseases which have claimed many of the animals resulting from all animals 

confined in one big kraal in the army barracks making them susceptible to disease in case 

one animal gets sick, and also the change of livelihoods which has resulted to sale of 

some cattle to acquire other sources of livelihoods like land for agriculture and business 

by other members of the community.  The study findings by International Organization 

for Migration [IOM], (2014) highlight that the overall decline in the number of cattle in 

Karamoja has left many families unable to contribute income to their households and, 

therefore some of them especially in the district of Napak have been forced to migrate to 

urban centres to seek alternative ways of generating income, such as begging and 

cleaning. Additionally, Stites et al. (2016), expresses that in terms of volume, the study 

participants in Karamoja expressed that animal ownership has declined substantially over 

the past ten years. Historically, herd numbers fluctuated during periods of raiding and 

counterraiding but currently the decline has been aided by poor conditions in the protected 

kraals, which arose during the disarmament process which involve removal of guns and 

to have animals protected, all animals were gathered in the army barracks for safety. 

Considering that livestock has been a major livelihood to this community, it is sad that 

they may become susceptible to general food insecurity situation resulting from loss of 

livestock. 

  Other threats spotted throughout the entire discussion with the women community 

leaders, district officials and NGOs as hinderances to women’s involvement, 

productivity, and capacity Include: erratic climate (affecting the productivity of those 

involved in agriculture), negative cultural norms against women (limiting women’s 

ability to stand up for themselves), gender-based violence, inferiority complex by women, 
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illiteracy (reducing the rate of participation among women in many programs) among 

others. As noted by one of the district officials (DO 5); 

“Women, and girls in general face immense challenges to achieving safe, healthy, 

and productive lives due to poverty, limited education, harmful traditional 
practices, and cultural expectations that sanction men’s powers over women. 
These limit a woman’s role in more profitable parts of the agricultural value chain 
and increases the risk and reality of violence against women who step outside of 

those prescribed roles.” 

As a result of these threats or barriers, strategies were identified by the 

respondents as well as the previous studies conducted to have the situation curbed and 

women strengthened as agents of food security as per the discussion in the following 

section.  
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4.3 Question 2: What women empowerment strategies can be employed to enhance 

food security in the pastoral community of Napak. 

Women community leaders, NGOs, and district officials in Napak acknowledge 

that there have been women empowerment strategies put in place, however, they are 

insufficient, exclude most rural women, and are short-lived for other instances. They 

expressed several ways through which these roles can be consolidated to enhance food 

security.  

 

4.3.1. Capacity building 

This was emphasized in the form of providing opportunities aimed at ensuring 

women’s capacities are built enough to assume the empowerment opportunities presented 

to them. Women community leaders reported that the government and NGO community 

programs usually require skills for women to engage in them which include 

entrepreneurship skills, life skills and other vocational skills. Women community leaders 

believe these skills will not only enable women benefit in these programs but can also be 

a source of livelihood in other aspects of life if put into use. The loud cry was directed by 

the women community leaders to the NGOs and district officials, whereas government 

officials urged the women targeted organizations to consolidate their efforts in ensuring 

this is attained. This implies that women hold NGOs and government responsible to 

provide them with the required skills, whereas the government expects support from 

NGOs and NGOs from the government.  A study by USAID, (2013), Livelihood 

Dynamics in Northern Karamoja. A participatory Baseline Study for the growth Health 

and Governance Program in Northern Karamoja presents the need for capacity especially 

the household labor capacity which is noted as a constraint to crop production. Whereas 

ICRW, (2016) acknowledges skills as critical towards addressing talent pipeline 
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shortages that industry experts claim make it difficult to hire women. These studies help 

us understand that skills of any kind are vital for women empowerment at all levels 

including food security.  

 

4.3.2. Access to financial services 

Women need to take independent economic decisions through economic 

empowerment by engaging in businesses and saving associations, which require access 

to financial services. Women 

community leaders appealed to the 

NGOs and government to respond to 

the imbalances in accessibility to 

financial services. Microfinance 

services inform of loans as well as 

financial intervention on vulnerable 

women by NGOs were some of the 

services considered by respondents. 

According to the women community 

leaders, Napak requires a financial 

institution of its own like banks and other microfinance services put in one of the sub 

counties in the district. This has become a burden especially for the people in Napak to 

access financial services. Whoever needs bank services must travel to the nearby district 

(Moroto) where banks are located which they feel is inconveniencing especially when 

they do not have transport or during an emergency. Insecurity situations have also made 

it unsafe for those in Napak to go on motorcycles to pick money out of the district. 

Women’s opinion on how to ensure access to 

financial services (extract from FGD village 

3) 

The government should create more 
employment opportunities for us women to 
also enjoy our autonomy, more organizations 

should come in to support women financially 
such that they are able to sustain their 
livelihoods and also our Village Saving Loan 
Association groups should also be 

strengthened, and women should continue 
being mentored and monitored. Financial 
institutions like banks and other lending 
authorities should extend their services to the 

rural communities and support women 
financially at low interest rates to help us set up 
small business to improve our livelihoods.  
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Financial services were also expressed inform of the need for employment opportunities 

with the government urged to open job opportunities for rural women so they can be able 

to have income to fend for their families. Women community leaders gave an example of 

Uganda Women Entrepreneurship Programme aimed at improving women’s access to 

financial services and equipping women with skills for enterprise growth, value addition 

and marketing of products and services, which was said although well intended has 

encountered implementation issues of failure to evenly benefit all women in a manner 

that can change society’s subordinate perception towards women. This study relates to 

the recommendations presented by USAID, (2019)  on the need for women’s  financial 

inclusion through building women’s financial literacy and management most especially 

in rural areas where financial constraints have bogged down women’s ability to engage 

in improved agriculture and pastoralism as necessary for  job creation through a vibrant 

community of women entrepreneurs and women-owned businesses.  

 

4.3.3. Early girl child engagement  

There was a concern by most women community leaders that some of the food 

security problems faced are due to lack of early preparation during childhood. It was 

exclaimed that most of them grew up in families with a lot of livestock which was the 

back bone of their livelihoods, and today the number of livestock is said to have reduced 

drastically as a result of intense cattle raids by neighboring communities in the region 

which have lasted for years, the animal diseases which have claimed many of them and 

also the change of livelihoods which has resulted to sale of cattle to acquire other sources 

of livelihoods like land for agriculture and business by others. Women community leaders 

think the shift has been drastic with no early warning signs and so women just gamble to 
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look for a living as expressed “imagine being a great cattle keeper with hundreds of herds 

of cattle and in a peek of an 

eye you have nothing or if 

any countable, the 

abundancy of milk is 

becoming history in most of 

our communities.” Women 

community leaders suggest 

that girls in the current 

generation should be 

prepared early to be able to 

overcome similar 

challenges in the future, with girls who are the would-be women engaged and prepared 

through mentorship, education and training which have proven necessary to cope with 

the contemporary challenges. (Bandera, 2013) suggests early girl preparation through 

mentorship of the would-be women with mentorship expressed to be a personal 

enhancement strategy involving sharing known resources, ideas, learning, expertise, 

values, skills, perspectives, attitudes, proficiencies and professional competence. 

Peretomode & Ikoya, (2019)  also acknowledge mentorship prepare and build the learner 

skills (literacy skills, business skills, decision making skills) and knowledge required for 

one to accept any responsibility.  
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4.3.4. Supporting girl child education 

Throughout my fieldwork,  most of the female beneficiaries had not attained any 

significant level  of education, if any, most of them dropped from elementary school while 

the rest were completely illiterate. This was attributed to the history of the region that  

denied women access to education coupled with the pastoral nature of the Karamojong 

characterized by the unmet education demands in pastoral communities for mobile-based 

education systems or schools, where children especially girls directly involved in pastoral 

livestock production receive schooling in their specific pastoral area. As a native of the 

area, I have witnessed that educating a girl in the past few years, was not embraced with 

an educated girl considered a prostitute or source of poverty. In the traditional community 

of Karamoja, an uneducated girl used to fetch quite many presents inform of bride price 

with an average of one hundred cows paid for uneducated girl. But the good news is that 

the world of today has seen girls in Karamoja and specifically Napak rising to enroll for 

school. So, the women community leaders urged that educating a girl child would mean 

eradicating poverty thus promoting food security with an educated woman being able to 

get good paying jobs to earn money for a living and even do more for other women in the 

community. While describing the entire situation of the Karamojong pastoralists, 

Ssenkaaba, (2015) narrates a state where girls in Karamoja spent most of their time on 

household and domestic chores, which knowledge is what is expected of them as 

successful mothers in future prior to introduction of girl child education, he describes a  

Karimojong girl in that era as one whose role was confined to livestock keeping and 

household chores. However, with the embracing of girl child education in the region, the 

author believes the male centered society will have girls spend more time in schools, 

limiting the time they would take taking care of household chores. He asserts this gesture 
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of the Karimojong embracing girl child education as an indicator that the Karamojong 

children can cope with life like children from other dominant communities in Uganda and 

even more empowering in the event where girls perform better than their male 

counterparts in school and academic activities. Education is therefore a way of accessing 

resources outside the pastoral livelihood (financial and social capital) considering the 

growing number of Karamojong households whose entitlements within the pastoral 

settings are being eroded for several reasons and feel increasingly vulnerable to 

destitution. Education would be an alternative source of survival. Thus, the community 

of Napak seeks interventions such as scholarships for girl children, policies, and by-laws 

for resistant families so that the region would overcome the poverty situation.  

 

4.3.5. Fighting against negative cultural practices 

Women community leaders reported that Karamoja has been a typical traditional 

region overwhelmed with negative cultural practices against women. These have for long 

contributed to the lagging behind of women in development in the region, the practices 

such as forceful marriage inform of 

rape, high bride price, and child 

marriages, have hindered women from 

speaking for themselves. For example, 

in Napak, district official (DO 4) 

stated that the girls are said to be 

running out of their homes as a form 

of refuge from forced child marriage. 

The disadvantage of this is that 

Women’s opinion on how to fight negative 

cultural norms (FGD village 3 extract) 

 

There is need to focus on socio-cultural 
norms that are hindering the progress of 
women like widow inheritance, 
exaggerated bride prize, wife battering, 

polygamy, forced marriage and 
intergenerational marriages. Women in our 
communities still struggle with these 
practices, some of them have walked out of 

their marriages yet divorce in the history of 
Ngikarimojong is not heard of. 
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household responsibilities including livelihoods like farming, fetching firewood and so 

many others are left to be performed by the aged/elderly parents or relatives who have 

sometimes died as a result of starvation. Women community leaders also highlighted 

negative cultural taboos on women for example a pregnant woman is not supposed to eat 

liver, eggs because it affects the fetus, yet all these have nutritional implications to the 

wellbeing of these women and their fetus. The women community leaders acknowledged 

the government is eliminating these negative cultural practices, yet they feel that more 

effort should be put in fighting them.  

 

4.3.6. Establishing sustainable livelihoods 

The district officials presented their plea to the central government of Uganda to 

ensure that the programs designed for women’s livelihoods are sustainable enough to 

meet the needs of the future generations. Most of the livelihoods engaged in by women 

in the community of Napak are said to be short lived leaving many of the women 

vulnerable to food insecurity. Interventions by the government programs such as SAGE 

(Social Assistance Grants for the Elderly), youth livelihood program, NUSAF programs 

and UWEP are promising but in all cases, these programmes come with no sustainability 

strategies says one of the district officials. While addressing NGO interventions on 

women, the district officer expressed NGO programs to be uncertain on the side of the 

community interventions dictated by their contractual nature. The district officer also 

added that many NGO programmes have been conducted with insufficient needs 

assessment which later exposes them to implementation difficulties, hence affecting their 

sustainability. One of the district officers in charge of environment stated that, the 

personal livelihood initiatives inform of quick income sources such as charcoal burning, 
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firewood cutting, hunting, stone quarrying among others have an adverse impact to 

environmental sustainability. Sustainable livelihood approach to food security concerns 

itself with economic access to food by household other than the physical presence of food 

(Abimbola, 2013). For years, development experts have been grappling with finding the 

reliable approaches or strategies that will enhance and coordinate rural development. 

Those identified include; the basic needs approach, integrated rural development, and 

participatory approach. The failure of these approaches to eradicate poverty gave rise to 

the sustainable development and specifically the sustainable livelihood approach which 

focusses on livelihoods as a means of achieving sustainable poverty reduction. Therefore, 

the understanding of the strategies adopted by the rural households to ensure sustainable 

livelihood and hence food security is important for agricultural research and development 

(Gilling et al., 2001). As it is important to understand the dynamism of  rural livelihood 

strategies and how rural households develop their own strategies accordingly.  

 

4.3.7. Lobbying and advocating for women targeted programmes.  

Women community leaders expressed the need for the district to lobby for more 

women targeted programmes. On the other hand, the district officials argued NGOs to 

lobby for more women targeted programs in their donor proposals. This is so because, 

most of the available programmes do not reach to the grassroots where the most 

vulnerable food insecure women are, in most cases these programmes are said to remain 

within the periphery of urban centres of district or the region. Women community leaders 

additionally appealed for programmes vast enough to reach the most vulnerable women 

to be lobbied and advocated for not only in Napak but also for the entire Karamoja. On 

top of programmes, women community leaders expressed need for advocacy on their 
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rights which they said have been suppressed by situation such as negative cultural 

practices against women and the patriarchal nature of the region which has left women 

with limited decision-making ability. Whereas appreciating the district and NGOs for 

linking them to programmes on nutrition, the women community leaders felt the gap still 

exists and urge that linkages 

are widened especially to 

organizations dealing with 

food security. Coherently,  

United States Gency for 

International Development 

[USAID], (2020)  

recommends partner coordination inform of lobbying, advocacy and networking would 

help solve some of the challenges faced by women. This means that synchronization of 

efforts will have a long-lasting impact on women empowerment. 

 

4.3.8. Sustainable Agricultural Intensification  

With a partial shift by the district from pastoralism to farming as an alternative 

source of livelihoods attributed to the decline in livestock resulting from cattle rustling, 

agriculture improvement becomes necessary. The district officer explained that compared 

to the previous years (early 80s and 90s) where land was communally owned 

characterized by rangelands that were mostly for livestock rearing, the recent years have 

seen individual ownership of land following the shift in land tenure, with most women 

having access to land. The majority of women, especially those in the green belts of the 

district like Iriiri, Poron, Apeitolim, Nabwal, have engaged in crop production. However, 

A woman speaks about lobbying and advocacy 

(FGD village 2 extract) 

The government should continue advocating for 
women’s rights because now, we are fitting in the 

society unlike in the past where men were the ones 
enjoying all the liberties. But also, there is need to 
create community awareness on food security through 
sensitization of stakeholders on the aspect of food 

security and women economic empowerment through 
campaigns, dialogues, trainings, forming champions. 
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farmers experience hardships tilling the rangelands through the rudimentary farming 

methods involving use of hand hoes and oxen for ploughing and yet the land cannot easily 

be opened for cultivation by these methods. It is then required that the district through 

advice from agricultural extension workers considers mechanizing agriculture especially 

supporting the farmers with tractors. The district officials and NGOs emphasized the role 

agricultural mechanization plays in driving agriculture through the formerly pastoral 

lands. For example, according to the district official (DO 2); 

 “The use of rudimentary tools for production leads to reduced yields which are 
not well distributed and subsequently less to be consumed. So, there is need to 
support women with agricultural incentives that will improve their yields.” 

 This implies that, agricultural systems must undergo a transformation to meet 

such 21st century challenges as climate change and rising population. Relative to the 

study findings are those noted in the study by Agency for Technical Cooperation and 

Development [ACTED], (2016), which notes agriculture to be gaining importance 

throughout the entire Karamoja, with a large portion of pastoralists taking up agricultural 

production in order to supplement their incomes and support food security at household 

level. In the quarterly report presented by United States Agency for International 

Development [USAID], (2014) it highlighted its support to a number of organizations 

like Welt hunger Hilfe, ACDIVOCA, CONCERN worldwide under Resilience through 

Wealth, Agriculture and Nutrition in Karamoja (RWANU) project in all districts in 

Karamoja geared towards promoting sustainable agriculture through interventions such 

as; improving smallholder farm management practices adopted by men and women 

through distribution of improved seed varieties, promoting horticulture among others. 

Also Food Agricultural Organization [FAO], (2017),  in agreement with the study 

findings acknowledges agricultural mechanization as sustainable enough to reduce 
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manual labour time, relieves labour shortages, improves the productivity and timeliness 

of agricultural operations, and creates new employment opportunities. 

 

4.3.9. Need for male involvement 

Male involvement emerged from the discussion with key informants where one 

of the district officials voiced that some of the women empowerment strategies fail to 

succeed because men are not involved in them and yet Karamoja or specifically Napak is 

still a traditional society where men 

are the main decision makers with 

less decided upon by women. The 

district official pointed out that all 

men can fairly contribute to 

challenging inequitable norms and 

power dynamics, given their 

positions in households, 

communities, institutions, and in 

their relationships with peers and 

others. On the other hand, I 

observed during my interaction and schedule appointment with women community 

leaders that the women in Napak community have vast roles at homestead before 

attending any meeting or organizational activities. Majority of the women community 

leaders came in 30 mins or an hour late with an explanation that they had to complete the 

household chores. This was beyond my capacity as a researcher, but it was frequently 

reported by these women community leaders that in situations where men just have a 
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hearsay of what their women were doing and are not consulted or included, it is obvious 

that such will fail. This is the reason male involvement is believed to create a greater 

impact to the journey of women empowerment and improvement in food security. Again, 

looking at it that the decisions are men controlled, involving them would be more 

rewarding. So, there is need to ensure that men participate in women empowerment 

strategies as expressed by one of the NGO officials.  Relatively, International Labour 

Organization [ILO], (2014) appreciates gender transformative programs purposed to 

change gender roles to more gender-equitable relationships between men and women 

while recognizing the complexities and fluidity associated with  gender identities.   

USAID, (2020) substantiates that, men have a critical role to play in challenging 

inequitable norms and power dynamics, given their positions in households, 

communities, institutions, and in their relationships with peers and others. With male 

engagement associated to better health and economic outcomes essential for the success 

of programs designed towards ensuring women’s empowerment (Smith et al., 2021). 

However, International Centre for Research on Women [ICRW], (2018)  counter argues 

engaging men requires critical observation because their presence might challenge 

women’s participation especially in traditional communities where women are 

marginalized.  
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CHAPTER 5 

CONCLUSION AND RECOMMENDATION 

 

5.1. CONCLUSION 

Throughout the study, the researcher tried to provide a narrative on the role 

women play in enhancing food security and the strategies that can be put in place to 

consolidate their role, borrowing from a vast knowledge obtained from the published 

literature, as well as sharing women experiences primarily from the perspective of the 

stakeholders or respondents themselves through an interactive fieldwork session . The 

conclusion and recommendations are also a built-up experience from the researcher as a 

native of Napak community.  

From the study findings, it can be deduced that women are agents of food security 

contributing to mainly the four pillars of food security that is; availability, accessibility, 

utilization, and stability. However, the contribution of women to the newly incorporated 

pillars of agency and sustainability are still lacking both from the literature and the field 

reports. Majority of the roles highlighted present women as agents of food production, 

distribution, nutrition, and stability but their decision-making ability is frustrated by 

circumstances surrounding a woman as well as their ability to sustain resources for the 

next generation to benefit from.  

Historically, women pastoralists in Karamoja frequently lacked agency when it 

came to food security, and they normally suffered from disproportionate levels of food 

insecurity. But nothing seems to have changed as history is repeating itself with the study 

findings presenting men as the main decision makers implying the solidity of patriarchy. 

This implies that women’s rights to food have been violated yet food security is mandated 



 

 109 

to guarantee protection of people’s ability and rights to define their own models of food 

production, distribution, and consumption patterns.  And yet agency if guaranteed can 

help disempowered women strengthen both their individual and collective capacity to 

shape their food systems, including creating political spaces for debate where power 

differentials are minimized while improving the nutritional capabilities towards a secure 

food system.  

Moreover, sustainability is not factored in the women’s efforts to promote food 

security in the pastoral community of Napak. The economic activities such as firewood 

collection, charcoal burning, and stone quarrying are detrimental to the survival of the 

future generations, yet sustainability must be an integral part of food security 

programming. It is important to consider the benefits generated, the fairness in the 

distribution of economic value considering vulnerable groups such as women, including 

biodiversity, water, soil, animals, plant health, carbon footprint, water footprint, food loss, 

waste, and toxicity, indicating that sustainability should be regarded as part of the long-

term dimension for measuring the success of any livelihood. In this light, the concept of 

sustainable diets can play a vital role as a goal and a means of preserving nutritional well-

being and health while safeguarding future food security. 

Women have the potential to promote food security at all levels, of household, 

community, nationally or internationally, but the potential lies on their ability to have 

ownership and control over productive resources, such as land and livestock for the case 

of pastoralists. The literature and the primary data collected present a situation where 

women have little or no control over productive resources within their households and 

community. This has bogged down their effort in contributing to food security. Although 

equal access to resources does not guarantee equal returns, there is a likelihood of change 
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in the food insecurity figures with women being able to contribute to food security 

through increased food production from farming, cattle rearing and also renting or sale 

out of the resources. However the study findings highlight a wide gap on resource 

ownership, control and access between men and women with most of the economic 

resources under the control and ownership of men, a situation that has left many women 

helpless and only surviving under the mercy of men. 

Beyond ownership and control of resources are also other  constraints to women’s 

ability to enhance food security through economic development in Napak district or rather 

the entire Karamojong community. They include insecurity in the region (cattle raids), a 

lack of basic infrastructure and services such as roads, water, communications  and 

financial services in some parts of the region, male dominance, negative cultural practices 

such as child marriage, widow inheritance, forced marriage among others. We aslo have 

high illiteracy rate among women  as compared to men in the district, more involvement 

in subsistence rather than commercial activities by women, gender based violence on 

women, erratic climate, food waste by women through alcoholism and wasteful 

traditional gatherings. All these challenges require immediate interventions because they 

have severe impacts on womens efforts to promote food security.  

Although a wide number of strategies have been put in place or suggested to 

ensure women’s effort to promote food security at all levels in the pastoral community of 

Napak such as providing sustainable livelihoods, capacity building, access to financial 

resources, agricultural mechanization, male involvement, early girl child engagement, 

breaking barriers such as negative cultural practices among others. These approaches are 

seemingly women centred and yet a lot would be changed if the approaches targted both 

women and the entire transformation in the political, economic, social and ecological 
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aspects of food all aimed towards food system transformation to ensure availability, 

access, utilization, and stability, fair and equitable livelihoods, resilient and sustainable 

food systems which are the cornerstone for attaining food security  in Napak especially 

considering the shift in the pastoral livelihoods to aternative livelihood sources.  

 

5.2 RECOMMENDATIONS 

Considering the loopholes identified by the study in the role women play in 

promoting food security in the pastoral community of Napak and the strategies for the 

enhancement of these roles, some proposals are presented in this section by the researcher 

who believes the implementation of these submissions shall cause improvement not only 

in women’s role towards food security in Napak. 

 

5.2.1 Literature based recommendations  

From the study findings, there is a gap in the literature regarding women’s role on 

agency and sustainability as pillars of food security. The papers present women’s role 

towards the initial four pillars of availability, accessibility, utilization, and stability but 

the newly incorporated agency and sustainability have not been clearly presented by the 

literature and yet these are important components in ensuring proper or a better 

understanding of food security and in identification of gaps when designing policy 

approaches to address food insecurity. This implies that more research or studies need to 

be conducted on these two pillars.  

Additionally, Karamoja or Napak is an evolving society with a lot of changes 

occurring day by day, implying the need for updated literature regarding the region, 

especially on the existing livelihoods. And to engage in future interventions, a modern 
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view of the Karamojong pastoralists would be key to understanding how pastoralists 

interact with their environment and economics and the contribution to the lifestyles of 

people within the region. However, it was noted that most literature about Karamoja or 

Napak is NGO driven, there are countable individual studies regarding the area. Again, 

the literature provided does not depict the current situation in the region such as the 

ongoing life and livelihood threatening insecurity (cattle raiding), COVID 19, locusts 

outbreak, climate change and livestock disease outbreak that I suppose should be having 

effects on the region’s food security needs. The current situations are merely seen on 

media houses such as televisions and newspaper with no concrete write ups for future 

references. The papers studied about the area are 3 to 5 years older and yet the pastoral 

nature of the community has often implied changes in the area. There is need to reinforce 

the ability of native writers to document and disseminate this kind of information 

necessary to provide a solid understanding of the region while ensuring the indigenous 

knowledge is enriched with best documentation practices.  

 

5.2.2 Other recommendations 

The study identified areas for improvement not only of women’s role towards 

food security in Napak but entirely ensuring the food security situation in 

Napak/Karamoja is enhanced. 

It should be noted that, the people of Napak as well as Karamojong pastoralists 

depend on natural resources like water and pasture for the survival of both people and 

livestock to harness their livelihoods. The practice of pastoralism relies on natural 

resource base for its sustainability. This calls for good governance of resources in the 

pastoral landscapes with adequate attention given to land, water, wildlife, people, 
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livestock, and others. Governance structures must be properly capacitated such that the 

rangelands and natural resources of the area are perfectly safe guarded for future 

generations to benefit from.  

Gender mainstreaming should be the guiding principle for any food related 

interventions. This implies that the designing of any food related policy should bend 

towards seeing the uniqueness in the food needs between men and women to guarantee 

that no single gender overshadows the other as far as food related issues are concerned. 

The current situation of women in Napak demands enhancement of their role towards 

food security attainment, expanding opportunities for women outside agriculture or 

pastoralism by particularly raising the level of women empowerment, offloading the vast 

gender roles put on women and delaying the marriage age, is crucial to countering these 

trends. Gender-sensitive food and nutrition security strategies should identify how the 

emergence of women’s organizations can be facilitated, strengthened, and encouraged, 

whether in the form of unions, cooperatives, or community- based organizations to 

consolidate women’s efforts towards food security.  

Considering the short-lived nature of activities engaged in by majority of women 

in Napak (firewood collection, charcoal burning, brewing, casual labour among others), 

it would be important that NGO/government programs targeting women are designed in 

such a way that they are inclusive enough of the most vulnerable communities and also 

should consider the sustainability trajectory in their design and implementation. This can 

be properly done through an organized process of needs assessment prior to the designing 

and implementation of community targeted  

According to analysis by the United Nations Research Institute for Social 

Development (UNRISD) of different patterns of growth, countries that have been 
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successful in reducing poverty in short periods of time have done so through employment-

centered structural transformations, in which industrial and agricultural policies as well 

as active social policies were used in cooperation. As such, there is need for the 

government and the local authorities to provide suitable environment for the private 

sector, small and medium enterprises to thrive so that such women benefit f rom their 

economic ventures and provide food for their families in Napak, Karamoja.  
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APPENDIX 1:  

DATA COLLECTION TOOLS 

1. KEY INFORMANT INTERVIEWS 

Interview Number/Identity     

Date Conducted      

Time Started       

Time Concluded       

Interviewer       

Note taker       

 

INTRODUCTION 

Please briefly introduce yourself and your role in the pastoral community of Napak.  

            

            

            

            

 

PART 1: Questions within this section address the role of women in enhancing food 

security in the pastoral community of Napak (focusing on and organized by the food 

security pillars). 

 

PILLAR 1&2: FOOD AVAILABILITY AND ACCESSIBILITY 

1.1. Apart from pastoralism, what alternative food sources are available in your district? 
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1.1.1. Of these sources, which ones are targeting women? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

1.2. In your opinion, do women contribute to food availability and accessibility in your 

district? If so, how?  

            

            

            

1.3. In your opinion, would you recommend women targeted development projects in 

your district? If yes, why? Or if no, why? 

            

            

            

 

PILLAR 3: UTILIZATION  

1.4. How do women contribute to the nutritional status in your district? 

            

            

            

1.5. How involved are women in the water, sanitation, and hygiene projects district? 

            

            

            

1.6. What food varieties do women in your region produce in your district? How are these 

foods used (e.g., consumed by the household, used for animal feed, sold/traded on the 

market)? 
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1.7. How can you describe women’s participation towards curbing over nutrition, under 

nutrition and malnutrition in your district? 

            

            

            

PILLAR 4&5: STABILITY AND SUSTAINABILITY 

1.8. How can you describe the trend of livelihood sources by women? How have these 

trends changed over time in your district? 

            

            

            

            

 

1.9. In your view, what are the most significant threats to the stability of women’s 

livelihoods?  

            

            

            

1.10 How do women cope with these kinds of threats? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

1.11. What resources do women own and control to enable them overcome threats to their 

livelihood? 

            

            

            

            

 

PILAR 6: AGENCY 
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1.12 How are the decisions on food production, storage, marketing, and consumption 

made in your district? Who is responsible of making these decisions?  

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

1.13 How involved are women in making decisions of which foods are produced and 

consumed at household and community level? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

1.14 How is power distributed among gender on food related issues in your district?  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

1.15. what platforms are available for women to express and implement ideas on food 

related issues in your district? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

PART 2: Questions in this section address women’s economic empowerment 

strategies that can be employed to enhance food security situation in the pastoral 

community of Karamoja. 

2.1. Which policies exist to guide women economic participation in your district? (Probe 

for legal frameworks on women economic empowerment) 
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2.2. How effective are these policies in enhancing women’s economic participation? 

            

            

            

            

2.3. What programs are currently run in your region to promote women’s economic 

empowerment in your district? (Probe for which projects or government programs target 

women) 

             

            

            

            

 

2.4. Overall, what is women’s willingness to participate in these development programs? 

            

            

            

            

2.5. What women’s economic empowerment approaches has your organization adopted 

to improve women’s economic status in your district? (Probe for strategies employed in 

support of women economic empowerment) 

            

            

            

            

 

2.6. What is the general attitude and perception of your community towards women’s 

economic empowerment? 
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2.7. Which practices affect food production, distribution, and consumption by women in 

your district? 

            

            

            

            

 

2.8. What else could be done to consolidate women’s efforts towards promoting food 

security in your district?  

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

CONCLUSION  

We have now reached the end of the questionnaire. Before closing the interview, are 

there any concluding thoughts that you would like to share?  

            

            

            

            

 

Thank you for your time and participation in this research 
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2. FOCUS GROUP GUIDE 

Focus Group Number      

Date Conducted      

Time Started       

Time Concluded       

Interviewer       

Note Taker       

PART 1: Questions within this section address the role of women in enhancing food 

security in the pastoral community of Napak (focusing on and organized by the food 

security pillars). 

 SECTION A: FOOD AVAILABILITY AND ACCESSIBILITY 

• Apart from pastoralism, what alternative food sources are available your 

community? 

• Of these sources, which ones are targeting women? 

• In your opinion, do women contribute to food availability and accessibility in your 

community? If so, how?  

• In your opinion, would you recommend women in your district for development 

projects? If yes, why? Or if no, why? 

SECTION B: UTILIZATION  

• How do women contribute to the nutritional status of your community? 

• How involved are women in the water, sanitation, and hygiene projects in your 

community? 

• What food varieties do women in your district produce? How are these foods used 

(e.g., consumed by the household, used for animal feed, sold/traded on the 

market)? 

• How can you describe women’s participation towards curbing over nutrition, 

under nutrition and malnutrition in your community? 

SECTION C: STABILITY AND SUSTAINABILITY 
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• How can you describe the trend of livelihood sources by women in your district? 

How have these trends changed over time? 

• In your view, what are the most significant threats to the stability of women’s 

livelihoods in your community?  

• How do women cope with these kinds of threats? 

• What resources do women in your district own and control to enable them 

overcome threats to their livelihood? 

SECTION D: AGENCY 

• How are the decisions on food production, storage, marketing, and consumption 

made in your district? Who is responsible of making these decisions? 

• How involved are women in making decisions of which foods are produced and 

consumed at household and community level? 

• How is power distributed among gender on food related issues in your 

community? 

• What platforms are available for women to express their views on food related 

issues? 

PART 2: Questions in this section address women’s economic empowerment 

strategies that can be employed to enhance food security situation in the pastoral 

community of Napak. 

• As women leaders, what is your role in supporting women’s engagement in your 

community? 

• Which organizations support women economic empowerment strategies in your 

community and how do they support them? 

• Can you describe women’s participation in economic activities in your 

community? 

• As women leaders, which strategies have you put in place to empower women in 

your community? 

• Which conditions surround women economic empowerment in your community? 

• Which local ordinances or other policies affect food production, distribution, and 

consumption by women in your community? 

• What more can be done to improve women’s status in your community? 
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CONCLUSION  

We have now reached the end of the questionnaire. Before closing the discussion, 

are there any ultimate thoughts that you would like to share?  

Thank you for your time and participation in this research.  
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APPENDIX 2:  

 

CAO’S INTRODUCTORY LETTER 
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