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ABSTRACT 

OF THE THESIS OF 

 

Manar Ahmad Jamil Shourbaji  for  Master of Arts 

                                                                                                Major: Media Studies 

 

 

Title: Mixed Feelings: Emotional Labor in the Newsroom 

 

Emotion is one of journalism’s biggest dilemmas. The ideals of objectivity and neutrality 

impose emotional labor on journalists. Alternative newsrooms in Lebanon question 

notions of objectivity, neutrality and detachment, and open up a space for an alternative 

ethics of emotion in journalism. However, emotional labor persists in these newsrooms. 

In this thesis, I argue that journalists in Lebanon’s alternative newsrooms shoulder the 

emotional burden of their labor individually, due to the absence of structural and 

institutional attempts to address the problem of emotion. Through in-depth interviews 

with five journalists working in alternative newsrooms, I found that questioning 

objectivity does not automatically ease the tension towards emotion. Tactics of emotional 

management impact the well-being of journalists in alternative newsrooms, while a 

structural rethinking of emotionality is yet to be established. 

 

  



 

 3 

TABLE OF CONTENTS 

ACKNOWLEDGEMENTS .......................................................... 1 

ABSTRACT .................................................................................. 2 

INTRODUCTION ........................................................................ 5 

1.1. The Problem of Emotion................................................................................... 6 

1.2. Alternative Newsrooms As a Research Site ..................................................... 8 

1.3. Methods .......................................................................................................... 11 

1.4. Journalism As Precarious Labor: A Research Gap ......................................... 13 

1.5. Framework and Roadmap ............................................................................... 18 

HOW OBJECTIVITY SILENCES EMOTION.......................... 23 

2.1. The Rise of Objective Journalism ................................................................... 26 

2.2. Internalizing Objectivity ................................................................................. 32 

2.3. Emotional Ethics: An Alternative Model ....................................................... 35 

2.4. Conclusion ...................................................................................................... 38 

EMOTIONAL LABOR IN THE NEWSROOM ........................ 40 

3.1. Journalism as Emotional Labor ...................................................................... 42 

3.2. Tactics of Emotional Management ................................................................. 45 

3.3. Conclusion ...................................................................................................... 52 

WHAT MAKES THE NEWS BEARABLE? ............................. 54 



 

 4 

4.1. Disconnection ................................................................................................. 56 

4.2. Meaning Making ............................................................................................. 58 

4.3. Newsroom Attachments .................................................................................. 62 

4.4. Passion As Work ............................................................................................. 64 

4.5. Conclusion ...................................................................................................... 67 

CONCLUSION ........................................................................... 69 

REFERENCES ............................................................................ 74 

 

  



 

 5 

CHAPTER 1 

INTRODUCTION 
 

 

 On the day the IDF targeted Al Jazeera videojournalist Samer Abu Daqqa, I was 

working a news shift. Abu Daqqa was injured alongside journalist Wael al-Dahdouh in 

a strike, while covering another strike on a school in Khan Younis, on December 15, 

2023 (CPJ, 2025a). Abu Daqqa was not immediatley evacuated, and he was trapped 

inside the targeted school as the IDF surrounded the area and medics were unable to 

reach it (CPJ, 2025a). He bled for five hours, and died. His murder was broadcasted on 

live television, as Al Jazeera put up a timer for how long he had been trapped in the 

school. I watched the timer all day wondering how a person’s last minutes could be 

broadcasted so harshly. That day I left the office very late at night, resisting that it was 

over. I felt like if I left, I would be leaving Abu Daqqa on that timer, as a piece of news, 

as an obituary. I did not want to leave because it meant that the timer had stopped and 

that he was actually dead. 

For days, I thought about Samer Abu Daqqa. I thought about the attachment I 

had developed to his story, over five hours. I wondered why my heart felt so heavy, and 

why I felt a tightness in my chest like never before. It was as if all the suffering I had 

been reporting nonstop since October 7 materialized in a single devastating instance 

before my eyes. First, I thought it affected me so much because he is a journalist and I 

identified with him on that level. But after more reflection, I realized that the reason the 

murder of Samer Abu Daqqa haunts me is that it was one of the very few times when I 

did not hold a single emotion back. I did not practice the distance I usually force when I 

report on cruel stories. I did not look away, detach, or switch off. I stared into the details 
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of his murder without suppressing anything. Pouring myself into the story, it did not 

really affect my reporting, but it changed something in me until today, almost two years 

later. 

As a journalist working in one of Lebanon’s alternative newsrooms for the past 

several years, I have found myself often managing the question of emotion. Where am I 

supposed to put my emotions when I work? How far away or close should I keep them? 

And how do I get them back when I am done working? Like most journalists, I was 

taught in academic training that good reporters should create emotional distance. They 

should be detached, unbiased, objective, and neutral. I thought that with time, I will 

eventually develop a thick enough skin to confront the emotional burden of journalistic 

work. Alternative newsrooms confront the rituals of objectivity, and reject practices of 

neutral and detached reporting. I thought that rejecting the ideal of objectivity means 

that journalism’s uneasy relationship with emotion would be negotiated as well, but that 

was not the case. I still had to find ways to navigate emotion on my own, like many 

other jouralists in these newsrooms. In this thesis, I argue that journalists in Lebanon’s 

alternative newsrooms bear the burden of emotional labor individually, despite 

questioning objectivity, due to the absence of structural efforts to confront the dilemma 

of emotion. 

 

1.1. The Problem of Emotion 

At the core of journalism practice, there are a few seemingly apolitical standards 

that direct how journalists should operate. Such standards include objectivity, 

professionalism, detachment, neutrality, and lack of bias (Calcutt & Hammond, 2011). 

According to these standards, emotion does not belong in journalism. This is where 
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journalism’s problem with emotion starts. As a result of these standards, emotion is 

dismissed and shunned away as an unprofessional flaw (Peters, 2011). The struggle 

against emotion in a workplace setting has been theorized as emotional labor 

(Hochschild, 1983). Journalists engage in emotional labor through complete 

suppression or tactics of emotional management (Hopper & Huxford, 2015). I argue in 

this thesis that without emotional labor, there would not be journalism. 

Journalism is rooted in emotion. There is underlying emotion in most of the 

news pieces we read everyday, as journalists frame their stories based on the public’s 

anger, frustration, cheer, or fear. There is also hidden emotion in the process of writing 

the news, as journalists manage their own reactions to what they write. This project is 

motivated by my desire to look closely at what it really means to be a journalist. I 

started to look around the newsroom for networks and exchanges of emotion. I paid 

closer attention to my collegues when they sighed, complained, laughed, or broke down. 

I stared at enough exhausted faces to decide that there is grounds for research that 

unpacks emotion in journalism. I aim in this research to bring this emotion to the 

surface, and to examine the process of its burial, so that the journalists writing the news 

do not choke on it alone in the dark.  

Alternative newsrooms challenge the practices that standardized a tension with 

emotion. They are the stage on which alternative journalistic practices are crafted. My 

interest in these newsrooms as a research site comes from the possibility that they could 

create an alternative relationship to emotionality in journalism. Since alternative 

newsrooms in Lebanon question such entrenched practices in journalism, they also have 

the space to confront the problem of emotion. My research question is centered around 

this possibility. Why is it that emotional labor continues to be a problem, even in 
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alternative newsrooms? And whose responsibility is it to navigate this tension? 

 

1.2. Alternative Newsrooms As a Research Site 

I picked alternative newsrooms in Lebanon as a contextualized research site, 

because they reveal how rejecting journalistic ideals is not enough to dismantle the 

tension with emotion. The choice of alternative newsrooms fills the gap in the research, 

which I will expand on in the following section. Ditigal news platforms such as 

Megaphone News, Daraj, Public Source, Sifr, Raseef 22, Rehla, and Beirut Today are 

part of a new wave of journalism that offers new forms of news production and 

delivery. While they differ in editioral nuances, they engage critically in similar ways 

with the establishment and its economic and political parties (Daraj Media, 2017; 

Megaphone News, 2022; Sifr, 2022; The Public Source, 2020). Alternative media in 

Lebanon share an oppositional discourse that rejects violence inflicted by the state and 

its networks, thus prioritizing coverage a similar that is centered around the people, 

their stories, struggles, and interests. They situate the news they cover in political 

contexts, and they frame stories against a critique of the establishment. Alternative 

journalism in Lebanon is politicized and mostly stands for economic and social justice 

against corruption and the politics of hate. Such editorial directions show that 

alternative newsrooms negotiate practices of objectivity, lack of bias, and neutrality, 

because they pick their political and social stances clearly. 

The rise of alternative media in Lebanon was a result of public frustration with 

traditional media, its politics and standards. Traditional television-based networks such 

as MTV, Al Jadeed, NBN, Future TV, and Al Manar, or even newspapers like Al 

Akhbar, Annahar, and Nidaa al-Watan all support and adopt discourses of political 
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parties or economic lobbies. Over the years, traditional media created a polarization that 

played the role of the mobilizer and instigator, especially during the Civil War (Dajani, 

2019). Each militia had its own mouthpiece, and audiences did not have access to 

deconstructed news that is not inciteful (Dajani, 2019). As a result, collectives and 

individuals resorted to blogging the 2006 Israeli war on Lebanon to cover its unfolding, 

away from the polarized framing of events (Harb, 2009). Blogs such as “Siege Notes” 

and “Beirut Journal” documented the details of the Qana Massacre and were widely 

circulated as credible news sources (Harb, 2009). What started as blogging soon turned 

into digital and online news channels, resulting in a vibrant scene of alternative news 

media in Lebanon. 

Alternative newsrooms in Lebanon are part of a larger altenative scene of media, 

and they share the same challenges in terms of funding and understaffing. Alternative 

media typically resist a “market-based logic of production” which “challenges the 

sustainability” of these media projects (Cohen, 2012, p. 209). Similarly in Lebanon, 

alternative newsrooms rely on different sources of funding, and stray away from the 

business models of traditional media. The alternative newsrooms pritotize political 

independence, and they rely as a result on an alternative model of funding to sustain 

their work. They have little to no revenue, and their main sources of funding are grants 

that do not impose editorial restrictions, commissions, and donations from their 

audiences (Daraj Media, 2017; Megaphone News, 2022; The Public Source, 2020). The 

limited budgets that these newsrooms work with dictate the number of staff that they 

can hire. The issue of understaffing contributes to challenging labor conditions, because 

the workload is divided on less people. While the political economy of Lebanon’s 
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alternative newsrooms allows them to have more editorial freedom compared to 

traditional media, it creates issues of sustainability and challenging labor conditions. 

Besides issues of financial sustainability, alternative newsrooms in Lebanon face 

secrity threats, which makes their work more difficult. Due to their critical line of 

coverage politics, alternative newsrooms constantly face smear campaigns, legal 

harassment, and inciteful attacks by state apparatus and traditional media (CPJ, 2023, 

2025b). Platforms, such as Megaphone News, The Public Source, and Daraj Media, 

have been repeatedly summoned for investigations, in an attempt to silence their critical 

coverage (CPJ, 2023, 2025b). The cases against alternative newsrooms are insitgated 

either by state prosecutors, political parties, or even traditional media, such as MTV 

(CPJ, 2023, 2025b). Alternative newsrooms in Lebanon, thus, have to operate under 

hostile circumstances that try to silence their politics of journalism. Such vulnerable 

circumstances threaten the continuity and freedom of alternative media, and confront 

them with instability. 

Most of the alternative newsrooms in Lebanon started as volunteer projects and 

gradually became institutionalized. Several of Lebanon’s alternative newsrooms have 

flat and non-hierarchal structures of management, meaning they are also alternative in 

their organizational models. Some alternative platforms such as Daraj Media and 

Raseef 22 rely on freelancers, temporary association, and commissioned projects to 

expand their work. Others like Megaphone News (2022) and The Public Source (2020), 

for example, relied on volunteer work and staff working after-hours, which points to 

how they first emerged as passion projects. As Cohen (2012) argues, “celebrating 

alternative media projects is important, but romanticizing the real and often difficult 

work of producing them risks masking problems that can limit efforts to build 
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sustainable alternative media” (p. 209). Examining the behind-the-scenes work of 

sustaining, institutionalizing and expanding alternative newsrooms is important to 

unpack how they live up to their potential as alternative sites of labor, coverage, 

business models, and organizational structures. Cohen (2012) reminds us that 

“alternative media work is usually described as a labor of love (p. 209), and when 

discources of love and passion are mobilized at work, workers are more prone to 

precarity and engaging in emotional labor (Duffy, 2018). In fact, the interviews I 

conducted for this research prove that journalists in Lebanon’s alternative newsrooms 

engage in emotional labor because they employ their passion as work. 

While alternative newsrooms in Lebanon reject rigid notions of objectivity, they 

do not fully embrace emotion. Prioritizing editorial lines that are inherently critical of 

political power, alternative newsrooms constantly challenge objectivity, neutrality, and 

lack of bias. Despite this progress, journalists in alternative newsrooms still struggle 

against emotion. Debunking objectivity thus was not enough to confront its main 

enemy: emotion. I am interested in this dynamic in Lebanon’s alternative newsrooms. 

Why is emotion still a problem? And who is left to bear the emotional burden of 

journalism? 

 

1.3. Methods 

To delve deep into the labor conditions of journalism in alternative newsrooms, 

I decided to rely on interviews for this thesis. I wanted the subjectvity of journalists to 

be at the center of this research—and not sidelined, as usual. Previous research that 

studied journalists’ attitudes towards their work and their labor conditions relied on 

interviews to derive an in-depth qualitative analysis of what jouralism labor looks like 
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(Bossio & Holton, 2021; Higgins-Dobney, 2021; Hunter, O'Donnell & Cohen, 2021). 

The interviews I conducted allowed me to get a direct insight into how journalists in 

Lebanon’s alternative newsrooms perceive emotion and how they navigate it. Through 

their experiences, I unpack the tension between emotion and journalism to showcase 

why dissolving this tension matters. As I show in the chapters below, this tension has 

the potential to alienate and isolate journalists. They deny, silence, and manage their 

emotions to abide by the standards of objectivity which have become synonymous with 

journalism. Practices of emotional labor can be exposed through the direct testimonies 

of journalists, hence the signifiance of in-depth interviews. 

I interviewed five journalists working in different alternative newsrooms in 

Lebanon. The interviews were semistructured, which allowed for a better flow of the 

conversation. The questions I asked revolved around the journalists’ backgrounds, job 

descriptions, and their most difficult and enjoyable projects. I also asked them to 

describe good and bad days in the newsroom. These questions helped me get a sense of 

how journalists perceive their labor, what meanings they make of it, and how they 

navigate challenging labor conditions. I asked the five journalists how their work spills 

over other aspects of their personal lives, and how they cope with the emotional burden 

of journalism. Their answers helped me deduce that aspects of emotional labor are 

prevalent in alternative newsrooms in Lebanon. I was also able to observe through their 

answers how the tension towards emotion is not dissolved in these alternative spaces. I 

noticed through the interviews that the patterns of the journalists’ coping strategies 

prove that the burden of emotional labor falls on their shoulders, and that structural or 

institutional efforts to confront the problem of emotion are absent. The interviews 

proved that emotion labor is entrenched even in alternative newsrooms, despite the 
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journalists’ personal rejection of the ideals of objectivity and neutrality. The group of 

journalists I interviewed comprised of four women and one man, and their ages ranged 

between 24 to 45 years old. I did not notice much of a difference on the level of gender 

or age when it comes to attitudes towards journalism labor or tactics of emotional labor 

and coping. A larger sample of study could possibly reveal more insights about how 

backgrounds, age, gender, nationality, or social class shape emotional labor, and this is 

one limitation that I noticed regarding my sample size and the research method. 

However, the interviews that I conducted helped me map out patterns of emotional 

labor in alternative newsrooms in Lebanon, and to argue that the burden of this labor is 

the responsibility of the individual journalists. 

 

1.4. Journalism As Precarious Labor: A Research Gap 

I draw inspiration for my research from two main bodies of literature: 

journalism studies and media labor. Both of these bodies establish that emotion is a core 

component in journalism. Research on journalism labor argues that ideals of objectivity, 

neutrality, and detachment have created an uneasy relationship between journalistic 

practice and emotion (Pantti & Wahl-Jorgensen, 2021). Literature on journalism 

acknowledges the struggle against emotion that exists in newsrooms (Peters 2011). The 

research also reveals that journalism contains aspects of emotional labor, through 

suppression, alienation, and management. Scholars have tied the scaricity of research on 

emotion and journalism to values of objectivity (Pantti & Wahl-Jorgensen, 2021). 

Kotisova (2019) describes emotion as “the elephant in the newsroom.” Peters (2011) 

believes that emotion has long been dismissed as a symptom of unprincipiled and 
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flawed journalism. I build on this association, arguing that the standards of objectivity 

silence emotion, even in alternative newsrooms that reject this ideal. 

Despite this tension, journalism studies is increasingly exploring the emotional 

aspects of the work, especially in news framing and audience engagement (Wahl-

Jorgensen & Pantti, 2021). Studies on audience reception focuses on how subjective 

storytelling and human-centric reporting have improved engagement, because audiences 

identify with this style of writing (Lecheler, 2020; Swart et al., 2022; Dafonte-Gomez, 

2018; Holton et al., 2021). Another angle that tackles emotion and journalism is the 

impact of news framing on the circulation of emotion in public spheres (Siapera & 

Papadopoulou; 2021; Swijtinket al., 2022; Zou, 2020). Such studies bring valuable 

insight into how emotion shapes journalistic work. What is missing though is the other 

end of the equation. While emotion travels to audiences, it also travels in the newsroom. 

I am interested in the backstage and the more implicit interaction with emotion, through 

the eyes and experinces of journalists. 

As more literature has emerged on emotion and journalism, scholars have started 

paying attention to the labor experiences of journalists. Beckett and Deuze (2016) argue 

that emotion is a “crucial building block of good journalism” (p. 1). They encourage 

research on the role of emotion in journalism, pushing for it to be understood as central 

to the profession (Beckett & Deuze, 2016). This project responds to such a call. Beyond 

this theorization, there is little to no research on how emotion is seen, experienced, and 

lived by journalists, and I plan for my project to fill this gap. Wahl-Jorgensen (2019) 

argues that journalism studies can largely benefit from research on the “emotional life 

histories of journalists,” proposing a bottoms-up research approach of journalistic 

practices (p. 670). I adopt this route in my research, as I find it useful to document and 
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unravel journalists’ personal and collective interaction with emotion. My resreach 

contributes to the existing literature by providing a localized site of research. In this 

thesis, I push the existing litertaure beyond simplistic associations between objectivity 

and emotion, because my research reveals that journalism’s problem with emotion is 

deeply entrenched, as it still persists in alternative newsrooms where other traditional 

practices are confronted. 

The main gap in the research on journalism and emotion is the lack of diverse 

research sites, and this is where my project comes in. Some literature explores the 

trauma that conflict reporters experience while at work (Kotisova, 2017b). However, 

emotion should also be studied in other sites of news production under a context-

sensitive framework (Wahl-Jorgensen & Pantti, 2021). While the existing research on 

trauma in conflict reporting is a rich entry point to the discussion of emotion, the reality 

is that the tension with emotion exists in other places as well and in less dramatic 

contexts. Reporting does not have to be life threatening to be emotionally exhaustive. 

There are desk journalists and online reporters who find themselves on the digital 

frontline of disaster, and their experiences with precarious labor also matter. There are a 

few interventions in that gap, such as the emotional labor of documentary journalists 

(Thomson, 2021), podcast journalism (Lindgren, 2021) and news that is focused on 

social justice (Steinke, 2020). What is still missing, however, is diverse voices and 

insights from newsrooms in precarious contexts like the Arab world. Having access to 

journalists working in alternative newsrooms in Lebanon, I was able to gather some 

reflections on how journalism features emotional labor. This project analyzes the 

experiences of digital journalists working in the alternative news scene of Lebanon. My 
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analysis unpacks complex strategies of emotional management, despite the rejection of 

objectivity that defined journalism’s struggle against emotion. 

The other body of literature that I engage with is media labor, where attention to 

emotion is more prevalent, but rarely when it comes to journalism. Studies on media 

labor usually tackle precarity, insecurity, and workers’ efforts to unionize in order to 

protect themselves (Mattoni, 2012; Curtin & Sanson, 2016). Media scholars have 

developed the framework of precarious and emotional labor to analyze work within 

media industries. A common feature in media industries is the precarity that surrounds 

the workers, whether due to economic instability, managerial neglect, or overwhelming 

labor conditions (Curtin & Sanson, 2016). Emotional labor was established behind the 

scenes of reality television, such as on the set of The Real Housewives (Psarras, 2020), 

in social media management (Duffy & Sawey, 2022; Lewis, 2020), and through 

women’s work in the British film industry (Bell, 2021; Hill, 2016). This wide range of 

application demonstrates the sharp analysis that the framework of emotional labor 

offers. The analytical framework of emotional labor allows us to look at something that 

we have not seen before. It exposes work that remains hidden, and reveals a struggle 

that is made invisible. 

Few studies analyze journalism as precarious emotional labor. Such literature 

focuses on the vulnerable economic conditions and safety risks that surround journalists 

(Chadha & Steiner, 2021; Cohen 2016, 2019; Higgins-Dobney, 2021). This research 

fixates on how economic instability and the shift to digital jouranlism impact the labor 

of journalists, but this is not the only reason why journalism is precarious work. It is 

precarious because it entails emotional management and suppression. It is emotionally 

taxing and overwhelming, and it can lead to burnout and alienation (Reinardy, 2011). 
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The emotional aspect of journalism labor seems to be dismissed as less urgent than the 

economic vulnerability, when in fact, they interact together to create precarious working 

conditions. In this research, my focus is on how the struggle against emotion makes 

journalism precarious labor. 

The main gap of media labor research that I intervene in is the lack of contextual 

research. The experiences of US-based journalists, for example, is definitely different 

from the experiences of Lebanon-based journalists, due to economic, political, and 

cultural conditions. Having worked in Lebanon as a journalist, I believe that this context 

has the potential to offer valuable insights into the tension between emotion and 

journalism, considering the endless cycles of disaster that journalists here always find 

themselves in. So, I chose journalists based in Lebanon as my research subjects. A labor 

framework, combined with in-depth and contextualized interviews allows me to unpack 

how emotional labor impacts the work and personal lives of journalists. 

The literature tackles the emotional impacts of journalism from a trauma 

perspective, without examining how that stems from structural and institutional neglect. 

The mental exhaustion and emotional burnout that journalists experience are often left 

for individuals to navigate, instead of steering collective effort into questioning 

journalistic practices. For example, Kotisova (2019) studies the coping strategies of 

journalists facing emotional distress, such as avoidance, use of dark humor, emotional 

repression, and even substance abuse (p. 6). Working as a journalist in an alternative 

newsroom, I witnessed some of these tendencies among myself and my colleagues. I 

wanted in this project to explore how journalists understand and manuever emotion in 

the newsroom. It turns out that they do so on their own, or through informal collective 

coping strategies. 
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1.5. Framework and Roadmap 

This research borrows from Hochschild’s (1983) theory of emotional labor as a 

theoretical framework. In The Managed Heart (1983), Hochschild identifies that 

emotional suppression at work is a systemic and organized feature of certain 

professions. I argue that this is the case for journalism. In her book, Hochschild (1983) 

describes how workers in the service sector find themselves forced to perform 

reassuring emotions, such as happiness and friendliness, and hide negative emotions, 

such as discomfort or annoyance. “This kind of labor calls for a coordination of mind 

and feeling, and it sometimes draws on a source of self that we honor as deep and 

integral to our individuality” (Hochschild, 1983, p. 7). Hochschild explains here that 

what makes labor emotional is the conscious effort to involve one’s very intimate self to 

avoid externalizing feeling. This exercise resonates with journalism labor, as I have 

observed myself and my collegaues over the year silence rage, swallow tears, mute 

devastation, and block anxiety over the news we write everyday. While Hochschild’s 

theory of emotional labor is built around workers in the service sector, it is a productive 

framework that can be borrowed to analyze journalism labor. 

There is a distinction between emotional labor and emotional work, and I plan to 

borrow from both of these concepts for this research. Hochschild (1983) defines 

emotional labor as human effort to “induce or suppress feeling in order to sustain the 

outward countenance that produces the proper state of mind in others-in this case, the 

sense of being cared for in a convivial and safe place” (p. 07). Hochschild (1983) 

studies emotional labor based on the experiences of flight attendants and bill collectors. 

Flight attendants have to induce positive feelings, such as smiles, cheerfulness and 
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friendliness, gratitude and care towards customers (Hochschild, 1983). A central aspect 

of flight attendants’ work is to “disguise fatigue and irritation, for otherwise the labor 

would show in an unseemly way, and the product - passenger contentment -would be 

damaged,” which calls for emotional labor (Hochschild, 1983, p. 8). Bill collectors, on 

the other hand, are trained to be hostile, cold, and authoritative to provoke enough 

anxiety and shame in debtors to get them to pay (Hochschild, 1983). Bill collectors 

“sometimes deliberately deflate the status of the customer with distrust and anger,” 

(Hochschild, 1983, p. 16). The interviews that Hochschild (1983) conducted “suggest 

that the same principles of emotional labor apply to very different jobs and very 

different feelings” (p. 16). This is true for journalism, because it entails suppressing 

emotion that could cloud judgement or impact objective reporting. Journalists deny their 

emotions, and they postpone processing what they write, or silence their reactions to 

what they report. They have to induce calmness when they report on anxiety-inducing 

stories, and detachment when they report on political issues, which makes aspects of 

their job emotional labor. 

Emotional work is also evident in the newsroom, which is both about managing 

one’s own emotions and other people’s emotions at the same time (Hochschild, 1979, p. 

562). “Emotion work refers more broadly to the act of evoking or shaping, as well as 

suppressing, feeling in onself” (Hochschild, 1979, p. 561). When jobs depend on 

‘emotion work,’ they constitute emotional labor, as Hochschild (1979) argues. While 

expressing gratitude and showing friendliness could be seen as positive, such as in the 

case of the flight attendants, “there is a cost to emotion work: it affects the degree to 

which we listen to feeling and sometimes our very capacity to feel” (Hochschild, 1983, 

p. 21). The journalists I interviewed point towards a similar pattern of emotional labor 
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and alienation from one’s self. They bear the weight of self-regulation, but also 

managing other people’s emotions as they engage in collective navigationg of emotion 

in the newsroom. One joke could regulate the spirits of an entire team, as my interviews 

show. The strategies that journalists use to cope are both personal and collective, 

meaning they cope together and not just in isolation. They joke, play, talk, and 

disconnect to carry the weight of the news together, which shows that emotional labor is 

a structual issue in alternative newsrooms.   

In fact, the collective management of emotion is one of the critiques directed at 

the theory of emotional labor. Bolton (2005) argues that Hochschild’s analysis of 

emotion at the workplace is over-simplified, because she fixates on the individual rather 

than collective experiences of emotional labor at the workplace, thus shying away from 

exploring what workplace emotional solidarity and social relations could tell us about 

emotion and labor. Taking this critique into consideration, I push Hochschild’s theory 

by focusing on collective emotional management in the newsroom and how journalists 

together make meaning of the tension that they experience between reporting and 

emotion. I am also interested in the how journalists carry the emotional burden of their 

work into their personal lives, how this labor changes their understanding of their 

identities, and how it travels between the private and the professional. 

Building on the framework of emotional labor, I argue in this thesis that 

journalists in Lebanon’s alternative newsrooms lack the institutional support to confront 

the problem of emotion, which leaves emotional labor unchecked and entrenched on a 

structural level. I start this project with the ideal that is at the core of emotional labor: 

objectivity. In chapter one, I trace the historical, political, and economic circumstances 

that led to the standardization of objectivity in journalism. I argue that objectivity is not 
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a moral stance, it is rather weaponized to silence narratives and emotions, especially in 

the Arab context. Chapter one also explores the harm that objectivity inflicts on 

journalists through the critera of professionalism that it imposes. The chapter then 

proposes, through the interviews I have conducted, an alternative model of 

professionalism that is centered around emotional ethics. This model emerged in 

alternative newsrooms that reject objectivity. However, denouncing objectivity does not 

automatically erase it as a practice, it is rather entrenched and internalized. I establish in 

this chapter that the notion of objectivity encourages emotional labor in journalism.  

Chapter two argues that emotional labor is evident in Lebanon’s alternative 

newsrooms, despite their questioning of objectivity. I explore in the chapter the forms 

of emotional labor and management in traditional and alternative newsroom, which 

shows that they are not that different when it comes to the tension they have towards 

emotionality. The second chapter further analyzes how the model of objectvity creates 

the perfect conditions for emotional labor. In chapter two, I build on the existing 

literature to argue that without emotional labor, there would be no journalism. I unpack 

in this chapter how emotional labor is at the core of journalism, alternative and 

traditional, based on the interviews that I have conducted. 

Chapter three details how journalists in alternative newsrooms in Lebanon cope 

with the emotionally taxing nature of their work and the endless cycle of disaster. This 

chapter answers the question of why it is difficult for journalists in alternative 

newsrooms to deal with emotion despite their critical stances. Based on the interviews, I 

map out four different strategies that journalists employ to make the news bearable: 

disconnection, meaning making, newsroom attachments, and employing passion as 

work. These strategies shape the argument of this chapter which is that journalists are 
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left to navigate the emotional burden of their work on their own. They manage emotion 

collectively and resort to informal communal coping and solidarity to navigate their 

experiences. This leads me to the conclusion that journalists are still bearing the 

responsibility of their emotional labor even in alternative settings, in absence of 

institutional and structral efforts to confront the problem of emotion. 

In essence, this research is inspired by the hours that journalists spend trying to 

mend their hearts. It is about emotions that are repressed, subjects that are erased, and 

labor that is made invisible. This study is about the story that never gets told, the news 

that never breaks, and the mixed feelings that define the backstage of journalism. It is 

an attempt at understanding what it takes to be a journalist, and what it means to 

become one. 
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CHAPTER 2 

HOW OBJECTIVITY SILENCES EMOTION 
  

For months, I watched Palestinian journalists in Gaza report on the massacres 

around them. In their reports, I caught glimpses of their exhaustion, the cracks in their 

voices, the dark circles under their eyes, and the words that they cannot find. They 

mourned their families, their houses, and each other to the world. The images of these 

journalists were laced with emotion, their words heavy with devastation. As I watched 

these images, I wondered how a practice as delicate as reporting could be divorced from 

emotion for so long? The answer lies in the notion of objectivity. 

After almost three months into the Israeli war on Gaza, Egyptian writer and 

former political prisoner Abdelrahman el-Gendy (2023) published an op-ed entitled 

“Palestinian Journalists Are Exposing How “Objectivity” Is Used to Silence Them.” I 

was surprised to see that the question I was researching was more relevant and present 

than I anticipated. The media coverage that accopmanied the attack of October 7 

demostrates how objectivity is not a moral approach to journalism, and that it had been 

used a political weapon for far too long. 

The ongoing war on Gaza calls into question practices of objectivity. “As 

Arabs,” el-Gendy (2023) argues, “we come from contexts where journalists are tortured, 

incarcerated and murdered for their work… This reality makes it impossible to 

disentangle ourselves from the struggles that have given rise to our voices.” 

Documenting the murder of their own people, journalists in Gaza found themselves at 

odds with the principles of detachment and neutrality. In a conversation with Gazan 

journalists, researchers Fahmy, Salama and Alsaba (2024) examined the different 
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threats of being on the frontline, and the testimonies of the journalists demonstrates a 

rejection of objectivity. The journalists spoke about “overwhelming emotional and 

psychological strains,” due to the horrors they witnessed and the fear that their families 

would be targeted (Fahmy, Salama, & Alsaba, 2024). One of the journalists argued that 

his identity cannot be divorced from his work: “Honestly, how can we adhere to the 

principle of neutrality? We are always inclined towards the Palestinian people because 

there is no neutrality in covering this war. I am Palestinian, there is an occupier on my 

land, so neutrality is not applicable in this context” (Fahmy, Salama, & Alsaba, 2024). 

This journalist directly denounces neutrality and refutes its applicability in Gaza, 

arguing for the urgency of an “inclined” coverage. Neutrality here becomes a restrictive 

tool that strives to silence entire identities. 

Even outside of Gaza, objectivity was weaponized to silence journalists after 

October 7. American and European news media rushed to suppress their Arab, 

Palestinian, and Muslim staff. Channels like BBC and DW fired journalists for 

interacting with pro-Palestinian content or for expressing solidarity with Gaza (Taleb, 

2024). In another instance, The New York Times warned its staff not to use terms like 

“genocide,” “ethnic cleansing,” and “occupied territory,” when reporting on Gaza (Grim 

& Scahill, 2024). The Guardian banned its staff from signing any letters or petitions, 

citing conflict of interest (Warrington, 2023). Newspapers justified this silencing under 

the pretext of preserving objectivity, while their correspondents were being targeted and 

their staff were losing families. 

In the name of objectivity, public consent of murder was manufactured after 

October 7. This process starts with spreading misinformation or poorly fact-checked 

sources (Sayegh, 2024). Major news channels such as CNN, BBC, Fox News, and Sky 
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News, embraced IDF-fabricated evidence without fact-checking it. CNN, for example, 

reported about babies being beheaded on October 7 in the Gaza Envelope, but backed 

down shortly after, admitting that the office of the Israeli Prime Minister did not 

provide evidence for this claim (Berlinger, Chance, & Greene, 2023). In another 

instance, the BBC published an article entitled “Does Hamas build tunnels under 

hospitals and schools?” only one day before a massacre in the hospital killed almost 500 

Palestinians (Al Jazeera, 2023; Doucet, 2023). The coverage that used passive language 

to report on Palestinians’ death, and casting doubt on Palestinian official sources 

contributes to the dehumanizing of Palestinians, thus justifying their mass murder (Rad, 

2025). Passive reporting is deemed more objective, when it is in fact implicitly built on 

bias. Objectivity once again is weaponized to silence political struggle. 

Meanwhile, American and Israeli official accused Arab-speaking news providers of 

bias in their Gaza coverage. US Secretary of State Anthony Blinken asked Qatari Prime 

Minister to tone down Al Jazeera’s rhetoric and “anti-Israel incitement,” and to change 

its public attitude towards Hamas (Turan, 2023). This is not new. Arab journalism has 

long been labeled as unprofessional and non-objective, compared to the American and 

European journalism model (Mellor, 2007). Western media and scholarship even 

considered the Arab journalist as a “mouthpiece and mere stenographer for political 

forces” (Mellor, 2007, p. 127). Due to forces of globalization, and to be able to compete 

with powerful media, Arab journalism gradually integrated the objective model (Mellor, 

2007). What is problematic here is that the lack of objectivity is weaponized to discredit 

journalists who have biases towards their land and people. On the other hand, major 

channels like CNN and BBC are not discredited for their lack of objectivity, despite 

promoting it themselves. 
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In this chapter, I argue that objectivity has a troubled history and a troubled future. 

After October 7, objectivity was increasingly weaponized to silence journalists, instead 

of promoting fairness or responsibility. When journalists are silenced, their narratives, 

stories, lives, and struggles are also erased. It becomes dangerous when the ideal 

standard of their profession is doing that to them. What connotations does the notion of 

objectivity carry in the face of torn limbs and mass murder? In the face of a new Nakba? 

In this chapter, I unpack the origins of objectivity and how it rose to power. I 

discuss how the model of objectivity created a harmful standard of professionalism that 

contributed to the repression of journalists’ subjectivity, attachment, and emotion. I 

argue that objectivity is not a moral approach, it is a politically and economically loaded 

notion that creates the necesarry circumstances to silence narratives and journalists. 

2.1. The Rise of Objective Journalism 

Objectivity was not always the standard in journalism. The American and English 

press gradually adopted objectivity with the professionalization of journalism, and as a 

business strategy to sell as many newspapers as possible (Calcutt & Hammond, 2011; 

Hallin, 1986; Schudson 1978). From there on, American and English journalism set the 

standard for the rest of the world, which refutes the alleged universality of objectivity. I 

do not claim in this chapter that journalism should stray away from prioritizing facts 

and accuracy. On the contrary, factual reporting is the basis of truth-telling and building 

a trustworthy relationship with audiences. Instead, I argue that the standard of 

objectivity is not necessarily concerned with factuality, it is rather a political weapon 

that amplifies certain narratives while silencing others. 

The factors that led to the rise of objectivity demonstrate that it emerged as a 

political response and not a moral stance. Schudson (1978) defines objectivity as “a 
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faith in ‘facts,’ a distrust in ‘values,’ and a commitment to their segregation” (p. 6). To 

pledge loyalty to the “facts,” implies a frustration with political propaganda. To reject 

“values,” implies that they irritate certain audiences. To separate facts and values is a 

political choice that prioritizes distance and detachment from the story over critical 

involvement. In fact, the golden era of American objective journalism was during and 

after the World Wars, when journalists were directly aligned with government 

structures and the military (Zelizer, 2004). However, as Zelizer (2004) argues, the 

alignment between power structures and neutrality is inherently not objective and 

excludes other voices who were overlooked to establish this “golden era.” Objectivity 

thus emerged as a political tool that was not rooted in neutrality or moral obligation.  

Objectivity claims to guarantee truthful reporting, but when deconstructed, it is 

revealed as a political weapon of errasure and exclusion of alternative narratives. To 

return to Schudson (1987), facts are defined as something rigid and verifiable, while 

values are political and moral judgements that are social and personal. And so, 

objectivity was meant to distance journalists from their personal values, but that is 

impractical, because the selection of facts, adding the context from which they emerged, 

and choosing sources to verify the facts are all shaped by values and bias (Schudson 

1987). For example, a fact is that the Lebanese Central Bank announced that it would 

stop fuel subsidies during the fuel crisis in 2021 due to low foreign currency reserves. A 

state-aligned value would frame this fact as a facilitation of free import, while an 

oppositional value would frame it as an evasion of responsibility and the Bank's 

contribution to inflation. The fact cannot be seperated from the value if we wanted to 

understand the aftermath of this fact. Objectivity is thus not a moral principle, but rather 

a method that tries to discredit political inclinations. 



 

 28 

Objectivity in journalism emerged as a contextual response to political and 

economic circumstances in the US and the UK, and not as a universal moral ideal. 

Before the emergence of objectivity, the standard amongst American newspapers was to 

provide a partisan point of view and to represent a biased perspective, rather than a 

neutral one (Schudson, 1978). The major driving force behind the rise of objectivity in 

American journalism was profit and market expansion. American journalism was 

ultimately a private sector that largely depended on sales and marketability (Schudson, 

1978). Newswire services like the Associated Press played a central role in standarizing 

objectivity (Daly, 2012; Fenby, 1986). The AP, for example, needed to be neutral in 

order to sell reports to subscribers from all political spectrums (Schudson, 1978). The 

notion of objectivity was thus compatible with the need to make profit in the newspaper 

industry (Baker, 1995), and so advertisers pushed for nonpartisanship because neutrality 

and detachment meant staying on the good side of all potential clients. Objectivity poses 

here as an economically constructed notion. 

However, profit is not a good enough reason to standardize objectivity, so notions of 

the “public good” were associated with it. In the US, objectivity rose during the 20th 

century with the notions of rationality and logic, which coincided with the 

professionalization of journalism, like law and medicine (Schudson, 1978). In the UK, 

the story of objectivity is more politically constructed. Durning both World Wars, the 

UK government used the press as a tool to justify military campaigns and censor 

criticism (Curran & Seaton, 2018; Cushion, 2012; Hampton, 2008). As a result, the 

public grew cynical and felt misled by the portrayal of the war in the press. Fascist 

propaganda was also prominent in the press, which provoked a need to professionalize 

journalism, as journalists wanted to distance themselves from propagandists and 
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sensationalism (Hampton, 2008). And so, the press, led by the BBC, wanted to 

repestablish itself by promoting neutrality, objectivity and the role of the watchdog 

(Calcutt & Hammond, 2011). Objectivity in the UK thus became a strategic choice and 

a pragmatic solution to redeem and restore the legitimacy of the press. Although 

objectivity was promoted as a public service in the US and the UK, the political and 

economic conditions of its rise show that public interest was not always at the core of its 

adoption. 

The adoption of an objective model of journalism in the US and Europe also meant 

that this became the standard for Arabic speaking media, but that came at a much later 

period. After the end of colonial rule, Arab states nationalized the press, and turned it 

into a tool for state support and a mouthpiece for emerging Arab regimes and their 

ideologies (Rugh, 2004). Just like in the US and the UK, Arab speaking media went 

through a process of professionalization, and since it depended on American and 

English sources, it followed the same route in adopting objectivity. With the rise of 

globalization, transnational Arab media borrowed from foreign media and standardized 

objectivity by prioritizing fact over opinion (Lynch, 2006; Sakr, 2001). This was the 

case for both Al Jazeera and Al Arabiya which promoted themselves as objective, fair, 

and credible sources. Arab media was only able to establish itself when it blatantly 

endorsed objectivity (al-Najjar, 2011). Arab media thus had to standardize objectivity to 

be taken taken seriously and to compete with foreign media. 

However, Arab media still challenged objectivity, first through its traditional media, 

and second through the alternative scene. Arab media offered coverage that resonated 

with Arab audiences, especially when it came to key regional affairs, such as the 

Palestinian cause and the US invation of Iraq. For example, Arab audiences perceived 



 

 30 

Al Jazeera’s coverage of the Second Palestinian Intifada in 2000 as fair and truthful, 

while pro-Israel audiences thought it was inciteful and biased (al-Najjar, 2011). 

However, state-supported Arab media came under scrutiny at the start of the Arab 

Spring in 2011, when citizen journalists took it upon themselves to debunk the 

narratives that different regimes promoted using traditional media (Mellor, Ayish, 

Dajani & Rinnawi, 2011). The use of social media as a platform for journalism soon 

proffesionalized alternative media into established institutions that counter state 

narratives, such as Mada Masr in Egypt, and Megaphone and Daraj in Lebanon 

(Battah, 2020; Leihs, 2021). Alternative media confronted narratives of Arab regimes in 

a mediascape that state-controlled media dominated (Douai & Moussa, 2016). Arab 

alternative media also challenged notions of objectivity and detachment, as they 

prioritzed coverage that is biased towards the people and accountability tactics that 

distance this media from structures of power. 

I chose these alternative newsrooms as my research site because they reject 

standardized journalistic practicies like objectivity and detachment. They pose as a rich 

and relevant research site, because they can reveal alternatives to objectivity, and how 

its rejection impacts other aspects of the job, such as the relation to emotion. The model 

of journalism in alternative newsrooms challenges the universality of objectivity. In 

fact, one of the journalists I interviewed for my research, Said, argued that the attack of 

October 7 exposed the politicization of journalism. “We know where objectivity 

guidelines come from, and how these same nations violated their own code of conduct 

to justify mass murder,” Said elaborated. “Neutrality is not objectivity,” Said 

emphasized, “it is a political choice, and sometimes a dangerous one, as we saw in the 

coverage that justified the genocide.” An editor I interviewed, Joud, similarly argued 
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that detachment “tried to remove the cause-effect that led to October 7.” She went on to 

say that “tactics of context erasue destroy the very notion of fact delivery,” because they 

manipulate the origin of these facts. 

Standardizing objectivity was thus a politically and economically economically 

loaded process, and its aftermath is also economic and political, as it deeply impacts the 

labor conditions of journalists. Objectivity not only strives to separate facts from their 

context, it also aims to segregate journalists from the emotionality of their work. 

Objectivity entails truthfulness, neutrality, nonpartisanship, and detachment (Calcutt & 

Hammond, 2011). These practices necessitate that journalists remove their own 

personal responses to their work. By the standards of objectivity, journalists must 

approach their stories, subjects, and sources from a distance. Such forced distance 

automatically creates a sense of alienation from the news that journalists craft, which I 

will later explore in the next section. In its definition, objectivity laid down the 

groundwork for emotional labor to be standardized with it, because it imposes practices 

that force journalists to suppress and manage their emotions while reporting. 

As I argued above, objectivity is increasingly being unpacked and challenged, both 

academically in critical journalism studies, and professionally in alternative newsrooms. 

Despite this shift in attitude, objectivity has largely changed the face of journalism and 

how labor is performed behind the scenes. The internalization of objectivity not only 

impacted journalism as a profession, but also the lived personal realities of its workers. 

It remains critical thus to explore the ways in which the regime of objectivity confines 

the labor and lives of journalists. 

Objectivity can have troubling manifestations, the most important of which is its 

own model of professionalism. Objectivity not only suppresses some of the content it 
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regulates, but also the journalists who are forced to operate according to this model. 

Objectivity can be used to silence journalists, the same way it is used to silence certain 

narratives at the expense of others. It can be weaponized as a tool to impose alienated 

detachment, exclusion, and repression. In the next section, I aim to explore how 

objectivity came to impose alienation on journalists. 

 

2.2. Internalizing Objectivity 

My first encounter with the rules of objectivity was during my undergraduate 

degree. I took a course on trauma journalism which detailed how we should approach 

victims of truama while reporting. I asked the professor in one of the sessions what I 

should do if I hypothetically feel like I am about to cry while interviewing victims of 

trauma. She was taken by a bit of a surprise, as if that was out of the question. She 

hesitated then said, “you should not cry, that is unprofessional. If you want to be a 

professional journalist, you should never do that.” I reflected for a few days on what it 

means to be professional, and if I had what it takes to be professional. Later when I 

started working in journalism, I got my answer. Being professional meant that I had to 

supress whatever surfaces inside me when I work and bury it deep. I understood then 

that journalism trainings implicitly teach us to practice emotional labor. 

As I mapped out in the previous section, standardizing objectivity was central to the 

professionalization of journalism. The main benchmark for professional journalism is 

objectivity (Pintak, 2011). When Arab journalists are accused of not being objective, 

they are simultaneously being accused of lack of professionalism. However, the model 

of professionalism that objectivity has created is a dangerous one, especially on the 
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well-being of journalists. I argue in this section that internalizing objectivity has had 

harmful impacts on the work and personal lives of journalists. 

Journalism training systemically creates a tension with emotion. According to 

Hopper and Huxford’s (2017) analysis of the top journalism textbooks, these manuals 

conveyed a wariness of the effects that emotion has on reporting. Textbooks advise 

upcoming journalists that emotion leads to opinion, which creates bias, and that is a key 

symptom of unprofessionalism (Hopper & Huxford, 2017). The manuals recommend 

maintaining a sense of detachment, keeping emotions in check, and remaining 

emotionally composed. The journalists interviewed in Waschková Císařová’s (2021) 

study, for example, “understand emotions as a breach of professional expectations” (p. 

1666). However, upcoming journalists are not taught how to deal with emotion 

constructively without risking alienation or distress. They instead resort to quick fixes, 

such as dark humor, avoidance, or excessive control of their feelings and memories 

(Kotisova, 2017b). And so, the process of socializing journalists into professionals 

teaches them to neglect, suppress, and silence emotion. 

The model of professionalism is not only dangerous because of the alienation it 

causes, it can also be weaponized to penalize journalists for their inclinations and even 

identities. In 2022, the Deutsche Welle terminated five Lebanese and Palestinian 

journalists, accusing them of anti-semitism because of their personal social media posts 

(Jamal & Obermaier, 2022). The journalists affirmed that they were not given a fair 

chance to defend themselves or confront the allegations thrown at them (Jamal & 

Obermaier, 2022). When questioned about the validity of the investigation, DW insisted 

that it was “unbiased” and “objective” (Jamal & Obermaier, 2022). Just like objectivity, 

loose notions of professionalism are also used to silence journalists.  
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However, notions of professionalism have been contested, both professionally 

and academically. Some journalists believe that empathy, compassion, and sensitivity 

promote professional work (Glück, 2016). For many Arab journalists, professionalism 

is associated with patriotism, citizenship, and fairness (al-Najjar, 2011; Pintak, 2011). In 

my expereince as a journalist, I found that professionalism could mean admitting that I 

am sometimes too close to a certain subject, and it thus takes me more effort to report 

accurately without projecting my biases. What it means to be professional can be 

problematized just as much as what it maeans to be objective. 

Digital media questions professionalism, which makes it a rich site of critical 

research. Jouanalists working in digital media developed new criteria for 

professionalism. For example, they are more concerned with the way the information is 

delivered and written than the scoop itself (Agarwal & Barthel, 2015). They seek new 

forms of credibility, since they reject traditional norms like objectivity and neutrality, 

which they described as “phony” and an “old habit” (Agarwal & Barthel, 2015, p. 381). 

The interviews I conducted with journalists working in Lebanon’s alternative 

newsrooms support this critical attitude towards traditional professionalism. Journalist 

Said argued, “I can still be professional if I include my opinion or bias as long as I first 

deliver information to the reader in a way that allows them to formulate their own 

opinion.” Said believed that such practice creates two interactive and respectful 

subjectivities between the writer and the reader. “People always look for facts,” he 

elaborated, “but they also seek opinion and context, which is our responsibility to 

provide.” In emerging alternative media, sharp reporting is favored over traditional 

norms of objectivity, and that seems to be related to a new understanding of what 

audiences interact with, but also a new understanding of the futility of neutrality. 
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In this section, I argued that professionalism associated with objectivity is 

weaponized to silence journalists and their emotions. Alternative notions of 

professionalism challenge traditional norms in a way that holds space for new models of 

credible and responsible journalism. These models can allow journalists to navigate the 

tension between emotion and integrity.  

 

2.3. Emotional Ethics: An Alternative Model 

The interviews I conducted revealed that emotion, in fact, drives much of the work 

of journalists. The projects they enjoy working on the most are the stories that are close 

to their hearts. They found relief in working on stories that they care about, even though 

these are the most challenging coverages. Such stories range from feminist issues, 

journalism that resembles filmmaking, and even traumatic events, such as the Beirut 

port explosion. The journalists cited finding closure and solace in covering stories that 

are important to them, which points to the more rewarding aspect of the job. Once 

again, we see how journalistic labor is laced with emotion, and not at all neutral towards 

it, as depicted by notions of objectivity and detachment. 

The journalists I interviewed proposed an alternative understanding of 

professionalism and credibility through emotional ethics. Journalists cited that they feel 

a need to remain sensitive in order to do their jobs well. Videojournalist Rania 

emphasized that “when humans become shades of humans to us, we cannot convey their 

stories well, which is dangerous.” Rania added that she is constantly trying to re-

sensitize herself because she would not want to become apathetic. Rania is able to do 

that directly through her work. When the genocide in Gaza was just unfolding, Rania 

worked on what she called “video essays” that included a compilation of footage from 
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Gaza. The essays had different themes, such as the Gazan sky and sea, how the nights 

were spent, Gazans’ hands and eyes, the smells that filled the ear, and so on. Rania 

described how she would find herself fixated on the image of a hand of a civil defense 

man saving a child from the rubble. “I wanted viewers to remember this footage from a 

human angle,” Rania elaborated, “I did that for me not to get desensitized, and for the 

viewers as well, because physical distance can do that. I wanted these images to show 

what it truly feels like to live under a genocide.” Sensitivity here becomes essential to 

ethical reporting, but also to journalists’ well-being, which balances the tension between 

emotion and jouranlistic integrity. 

An emotional code of ethics serves as an alternative to the traditional model of 

professionalism. Rania differentiated between sensitive reporting and sensationalism. 

She argued that maintaining “sensitive eyes” helped her to connect with the subjects 

better, “which is the essence of our line of work.” Rania elaborated that she sticks to her 

own code of ethics, such as not zooming in on someone’s face while they are in distress, 

or avoiding long takes on someone crying. Rania opposed these camera approaches 

because they “objectify people” and “ethical journalism should never be invasive.” 

Sensationalism, as Rania defined it, is forcing the viewer to feel something, such as 

using sound effects that evoke sadness, while sensitive reporting is showing the viewer 

that “there is a real feeling somewhere and allowing them to build their own impression 

of it.” According to Rania, this is what ethical journalism is about, otherwise “you 

would be forcing people into a political discourse, which is unethical.” Emotional ethics 

thus push the boundaries of how much emotion can be centered in jouralism work. An 

alternative code of ethics for emotion can negotiate the tension that journalism has 

towards emotion, because it entails a different understanding of it. 
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Emotional ethics can be applied to news writing, and not just visuality. Joud 

affirmed that since journalism is already driven by emotion, these emotions should be 

understood according to a line of ethics that prioritizes fact delivery and “preserves the 

dignity of the reader and the subject.” Joud argued that no piece of information 

circulates without emotion. “Stories are written with a certain emotion, and they are 

received with emotion,” she explained, “when you write with anger or resentment, 

people catch that; and sometimes they even look for it.” As a story editor, Joud has 

come to realize that journalism is in fact rooted in emotion. She emphasized, however, 

that this emotion should never be employed in fear mongering or incitement. “If you 

want people to worry,” Joud elaborated, “they should be worried about valid facts, not 

aimlessly.” An alternative perception of emotion can better shape news, and limit 

aspects of fear mongering or inciteful coverage. 

Besides maintaining emotional sensitivity, journalists also cited practicing careful 

care as part of emotional ethics. Jouranlist Hanin talked about how she constantly 

worries about the well-being of her sources. “They are always on my mind especially 

when they are in danger zones,” Hanin said, “I feel a strong affection and care towards 

them, even though I do not really know them on a personal level.” Rania similarly 

discussed a sense of identification with her subjects. She admitted that she had grown 

attached to a lot of the people she had interviewed as subjects, as they also have. “This 

attachment flows both ways,” she elaborated, “they sometimes have expectations and 

view me as a friend, which I have to resist in order to maintain professional 

boundaries.” Practices of care propose an alaternative understanding of how journalism 

can be sensitive, empathetic, and accepting of emotion, rather than hestitant towards it.  
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Identification with the subject improves emotional ethics and responsible 

journalism. Rania narrated the time when she was filming a protest during the Lebanese 

uprising in 2019, and an army officer threatened to take her camera away. “They were 

making a lot of arrests, and I was scared,” Rania recounted. “The entire crowd turned 

towards me and started defending me until the officer left me alone. I was shaking 

because at that moment I had become the story. I was scared because I know what it is 

like to be a subject.” Rania mentioned that she will never forget this day, as it was the 

closest she had gotten to what her subjects usually undergo. She emphasized that this 

encounter allowed her to become much more sensitive towards her subjects and to craft 

her work more responsibly. 

Journalists are not only aware of the centrality of emotion in their work, but they 

also come up with their own emotional ethics to maintain integrity and empathy. In this 

section, I argued that alternative models of professionalism do exist and that they 

contribute to ethical and responsible journalism. The sensitivy and care that the 

journalists talked about do not cloud their mission to delive facts, they enhance it. 

Emotional ethics allow them to challenge the cruelty they encounter, while also 

delivering ethical coverage. 

 

2.4. Conclusion 

Objectivity and traditional professionalism ultimately revolve around the question 

of emotion. Objectivity standardizes an inherent tension with emotion and necessitates 

its suppression. However, these values are being challenged, both academically and 

professionally. In alternative newsrooms in Lebanon, journalists developed their own 

code of emotional ethics, proposing an anlternative model of professionalism. This is 
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important because it shows that newsrooms can move beyond traditional objectivity, 

while maintaing integrity. It means that the manifestations of objectivity can be 

reversed. However, that is still not the case when it comes to emotion, even in 

alternative newsrooms. While alternative journalists are moving away from objectivity, 

its traces remain a part of the daily work through emotional labor. 

In this chapter, I traced the rise of objectivity in journalism, and how it is 

weaponized to suppress voices and subjectivities. Objectivity claims to be a moral 

stance, but the political and economic conditions of its emergence prove otherwise. The 

weaponization of professionalism against Arab voices expose that it is in reality a 

politically loaded and biased critera. However, questioning objectivity does not 

automatically erase its impacts, especially when it comes to emotion. This leads us to an 

important question: how does journalism deal with emotion? And why is emotion, as 

scholars have referred to it, “the elephant in the newsroom”? 
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CHAPTER 3 

EMOTIONAL LABOR IN THE NEWSROOM 

 
On April 27, 2022, I was working a news shift when The Guardian leaked 

footage that documented the Tadamon massacre in Syria (Chulov, 2022). On my screen, 

there was a video of Assad regime gunmen blindfolding detainees and forcing them to 

run towards a freshly dug pit that they cannot see. As the detainees fell into the pit, the 

gunmen would shoot them dead. Later, they would set fire to the bodies of the 

detainees, as if they never existed. I watched this brutality with a lump in my throat. My 

colleague’s “hello” snapped me back to reality. I remembered that the footage before 

my eyes was a piece of news, and I had to report on it. But it was so much more than 

that. It was a brutal image of my people being killed in cold blood. It was the grief of 

the families who later recognized their disappeared relatives from this video. I wrote the 

news in a blur, using every inch of myself to fight off the devastation that I had felt. 

Every time I closed my eyes; I would see the pit. The following day, I asked one of my 

editors to relieve me of reporting on this further, because I could not bear the thought of 

watching that footage again. Since I work in an alternative newsroom, it was easy for 

me to ask for that, because I knew that such request would not be denied. Where I work, 

there is a general understanding that emotion is a difficult question in journalistic labor. 

There is acknowledgment that as journalists we need to rest and recharge. However, I 

still felt alone in my struggle. 

Tactics of emotional management, such as the instance I described above, are 

prevalent in alternative newsrooms, and they are somewhat like the tactics of journalists 

in traditional newsrooms. Being on the frontline of disaster can cause a deep emotional 

wounding that is difficult to contain, and that was the shared experience of the five 
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journalists I interviewed for this research. Said felt “sedated” after months of covering 

the Gaza genocide. Nisreen felt like she “lost parts of herself” during the coverage of 

the war. She described her job as a “ghost that I cannot escape”. Joud described the 

aftermath of this coverage as “pus that remains inside.” She said that sometimes there is 

nowhere to put the anger that she absorbs from the news. In order to navigate this 

emotional burden, journalists have to resort to emotional management.  

The journalists I spoke to all testified to the emotional burden that their work 

leaves them with. This shared sentiment points towards an established pattern of 

burnout and exhaustion among the journalists. To deal with that, journalists collectively 

adopt tactics of emotional management. The fact that these tactics are communal alludes 

to a systemic issue in journalistic labor. It means that emotional labor is at the core of 

journalism work. 

Notions of objectivity and professionalism have turned emotion into a troubling 

question for journalism. Detachment and objectivity stand at odds with any kind of 

emotional expression during news reporting and writing. Journalists are expected not to 

externalize their emotional responses to the stories they report on. They are instead 

encouraged to remain calm, unphased, and impartial. They thus have to manage, 

manipulate, or suppress their emotions in order to remain unphased. 

In this chapter, I argue that journalism entails emotional labor. I rely on the 

interviews I conducted and the literature on emotional labor to unpack the tension 

between emotional expression and journalistic work. A complex cycle of emotional 

suppression and management in alternative newsrooms tells us that even when rigid 

notions of objectivity are dissolved, journalists bear the weight of the question of 

emotion. 
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3.1. Journalism as Emotional Labor 

Scholars have argued that emotional labor is prominent in journalism. Pantti and 

Wahl-Jorgensen (2021), for example, explore how journalists are expected to observe 

events in an objective, impartial, and detached mechanism, giving space to the emotions 

that others experience, while suppressing their own. Journalists are often pressured to 

control and correct their emotional expressions, meaning that their work invokes 

emotional labor (Peters, 2011). Reporting, hence, cannot be done without the 

management of emotion. This makes emotional management a core aspect of 

journalism. 

To return to my argument in the previous chapter, journalism studies confirm that 

objectivity imposes emotional management. Research suggests that journalists often 

understand emotions as a breach of professional ideals (Glück 2016). They heavily 

police and discipline their emotional expressions in order to remain objective and 

professional. It is understood among journalists that suppressing their feelings about the 

stories they are covering is more likely to help them remain objective (Hopper, 2017). 

In such understandings, ideals of objectivity directly lead to emotional management. 

To manage one’s emotions, means to evoke or shape feeling either in degree or 

quality. Evoking feelings exaggerates positive emotions that are actually absent 

(Hochschild, 1983). Suppressing emotion mutes negative feelings that are actually 

present (Hochschild, 1983). This process leads to alienation. “Beneath the difference 

between physical and emotional labor there lies a similarity in the possible cost of doing 

the work: the worker can become estranged or alienated from an aspect of self, either 

the body or the margins of the soul, that is used to do the work” (Hochschild, 1983, p. 
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7). The detachment from one’s self and feelings often leads to burnout and depression 

(Reinardy, 2011). Emotional management is not an individual practice, its is implicitly 

established in journalism. The rules of display for emotions are often always included as 

part of professional discipline or socialization (Fineman, 1993). Emotional management 

can be self-exercised, where employees find themselves censoring their own emotions, 

or it can be enforced externally, where managers and editors typically ensure that 

positive emotions are exaggerated and negative emotions are suppressed (Fineman, 

1993). Journalism textbooks, as I presented in the previous chapter, often recommend 

that emotional reactions should be suppressed. This alludes to how emotional 

management is a common and even desired practice in journalism. 

Detachment leads to alienation in the newsrooms, because it forces journalists to 

manipualte their emotional regulation and processing. Alienation is particularly 

triggered when journalists have to cover stories that are close to heart. Female 

journalists, for example, have reported being more sensitive and empathetic to crimes of 

rape (Glück 2016). In such instances, journalists find themselves prone to perform 

emotional labor that is heavier than usual. We see here how the sense of estrangement 

that emotional labor creates is intimately linked to the workers’ identities as women 

(Miller, 2002). As a result, the continuous adaptation of authentic feelings to suit 

professional ideals becomes a habit, which in turn negatively impacts the health of 

journalists (Glück, 2016). In the following section of this chapter, I will show based on 

the interviews, how alienation is prominent even in alternative newsrooms.  

Alienation induced by emotional management crosses the professional realm into 

private life. Journalists’ personal and social attitudes change over time due to their work 

(Hopper & Huxford, 2015; Kotisova, 2017a). Journalists typically have a difficult time 
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separating work from their personal lives (Higgins-Dobney, 2021), which leads to 

exhaustion, depleted levels of energy, and behavioral withdrawal (Morris & Feldman, 

1996). This is because journalists always have to be sharp and connected, and so they 

often struggle with work blurring into their lives and identities. They gradually begin to 

operate on autopilot, adopting with time a cynical, detached, distanced, or “American 

cool” attitude. This is a symptom of emotional management, because emotions become 

flattened as a result of suppression and resistance to feeling.  

Another aspect of emotional labor that journalists engage in is the management of 

their audiences’ emotions. Journalists contribute to the construction of collective 

emotional responses by focusing, for example, on invoking comfort or agitation (Pantti 

& Wahl-Jorgensen, 2011). After the 2023 Türkiye earthquake, many journalists chose 

to frame the tragic number of casualties as a mere consequence of natural disaster, thus 

directing the public into emotions of grief and helplessness. Other journalists wrote 

stories on how the Turkish government’s corruption and the deceptive construction 

contracts that it was involved in contributed to the number of casualties, thus mobilizing 

emotions of anger and resentment. Tuning in to public emotion is an exercise in 

managing other people’s feelings, which is considered emotional work (Hochschild, 

1983). Interacting with audiences’ feelings and reactions can also be emotionally 

taxing. I published an article recently on the Syrian coast massacres that took place in 

March 2025 (Amnesty International, 2025). I received hate comments directed at me 

personally, as well as messages on my social media accounts that included inciteful 

language and threats. Commentators questioned my legitimacy as a journalist and 

accused me of bias and unprofessionalism, because they disagreed with my opinion, 

even though the article was clearly an op-ed. While I was aware that backlash is part of 
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the job, the comments left me deeply anxious. On the other hand, I received support and 

encouragement from strangers, which was deeply satisfying and heartwarming. This 

direct interaction with audiences and their feelings can be either enriching or 

overwhelming. It made me think of how journalistic work can trigger or soothe publics, 

which demonstrates how emotion is deeply rooted in journalism, whether for journalists 

or the publics they interact with. 

Research suggests that the emotional well-being of journalists is directly related to 

their work. Journalists struggle with long working hours, stress, temporal pressure to 

produce and publish news, and oftentimes earn low wages (Cohen, 2019). They are 

expected to multitask, be multiskilled, flexible, quick, and always up-to-date. Alongside 

these draining conditions, the stories and events that journalists cover contribute to the 

emotional challenges that they face at work. Journalists covering war zones, conflicts, 

and disasters, as well as journalists who are on the digital frontlines, are at risk of 

developing short and long-term health problems, such as anxiety, depression, insomnia, 

chronic headaches, PTSD, alcoholism, and substance abuse (Kotisova, 2019). 

In short, journalists cannot write news without emotional suppression, management, 

and erasure. However, journalists have adapted to the pressures of their profession by 

developing their own coping strategies. Even in alternative newsrooms, journalists find 

came up with personal and collective tactics to navigate emotional management.  

 

3.2. Tactics of Emotional Management 

Journalists in Lebanon’s alternative newsrooms are still wary of emotion, despite 

questioning objectivity. Nisreen expressed that journalists should “never become the 

story, because it is very easy to get carried away.” Said narrated how on the day that 
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Israeli aggression on Lebanon reached civilian homes, he made the conscious effort to 

sideline his emotions. “If I had stopped to think about what I was doing, I would not 

have been able to work,” he explained, “you know that these are your people being 

killed, your villages being destroyed, they are the news, but you cannot fixate. If I gave 

in to my feelings, the news would not have been written.” Despite that, Said insisted 

that ethical journalism keeps in mind that the emotionality of both the subject and the 

viewer should be respected. “We cannot write recklessly; we have to be sensitive about 

humans out there reading our words.” Practices of self-control and sidelining emotion 

are example of emotional labor. It also seems like alternative journalists have the same 

tension towards emotion like in traditional newsrooms. When they choose to sideline 

their emotions, they are indirectly saying that emotion has no place for emotion. These 

tendencies show that emotion is not being negotiated in alternative newsrooms. Instead, 

emotional labor persists. 

Despite the stressful conditions of the job, journalists find ways to circumvent 

emotional suppression. For example, as Tuchman (1972) shows, reporters sometimes 

avoid including their own sentiments and emotions by opting to use a quote from a 

source that expresses the same particular emotion. This is an established method of 

outsourcing emotions in journalism practice Tuchman (1972). In an article about IDF 

targeting of paramedics in Gaza, Guardian journalists used a quote from one of the 

victims brothers (Tantesh & Borger, 2025). The quotes said, “these paramedics were 

providing humanitarian services. They did not pose any threat or carry weapons. What 

was their crime for them to be killed like this?” (Tantesh & Borger, 2025). The use of 

this quote is what Tuchman (1972) calls this the strategic ritual of objectivity. The 

journalists ask the question of why the paramedics were targeted without using their 
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own words. They outsource their outrage over the killings to the victim’s brother. This 

way, they cannot be accused of bias because the quote is not theirs. However, if they 

did not want to include the sentiment that the quote communicates, they would have 

ommited it. Journalists thus borrow emotion and sentiments from their sources, not just 

to humanize their stories, but also as an outlet for their own stances or suppressed 

emotions. 

One of the journalists I interviewed, Hanin, described a time ritual that she had 

developed to navigate emotion while working. Hanin mentioned how she learned over 

the years to “switch off” when she is working on stories that are particularly 

challenging, like domestic violence, racism, femicide, and cruel imagery. Hanin 

emphasized that “turning off” helps her to rationalize when she is reporting so that her 

“judgement and choice of words are not clouded.” She described her own ritual of 

emotional management. Hanin came up with a “ten second rule, where I only allow 

myself to watch troubling footage for ten seconds.” She explained that this rule “allows 

me to create emotional distance from the material I am working on. If it demands more 

than ten seconds of my time, I would distract myself and then come back to the footage. 

I developed this system so that I do not get carried away with my emotions.” Hanin said 

that she came up with this tactic with her therapist, who advised her to distance herself 

emotionally from her work, because she was getting “more and more overwhelmed 

every day.” Hanin called this rule “the manipulation of time that helps me get through 

work.” I deduce from this interview that Hanin had to resort to detachment to navigate 

her emotions. I also noticed that “not getting carried away with emotion: means that a 

journalist should not do that, which bring us back to journalism’s negative connotation 

of emotion, which also seems to exist in alternative newsrooms. This tactic of emotional 
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management shows that journalists in alternative newsrooms are left to navigate and 

manage emotion on their own. 

Besides strategic rituals, journalists develop personal strategies to cope with 

emotional distress in the newsroom. According to the labor research, journalists engage 

in dark humor, disconnection, cynical attitudes, emotional detachment, and other 

strategies in order to work navigate emotion in the newsroom (Bossio & Holton, 2021; 

Hopper & Huxford, 2015; Kotisova, 2019). Journalists often have to formulate their 

own coping strategies, or mimic the strategies that they see around them among their 

colleagues in order to survive the job. This is because management in newsrooms often 

does not take responsibility for the journalists’ work-related stress and burnout 

(Kotisova, 2019). In response to that, journalists turn inwards and to each other to 

navigate the emotional burden of news. Coping strategies in the newsroom are 

communal practices, as my interviews have revealed, which I will expand on in the 

following chapter. 

A major coping strategy that I have observed working as a journalist is dark humor. 

Journalists including myself often engage in humor that could be considered 

inappropriate, harsh, or dark. Jokes fly around the newsroom about possibly anything, 

even the most serious or distressing scenes, events, or disasters. There is a consensus, 

however, that these jokes are not to be shared outside of the newsroom, because other 

recipients would not fully grasp where they come from or how they circulate, without 

negative judgment. Dark humor acts as relief when devastating news breaks and when 

atrocities are all around. It eases tension and regulates the shared mood within the 

newsroom, which needs to remain generally positive, or at least not negative, for it to be 

functional. It acts as proof that the journalist is tough and has thick skin, meaning they 
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are fit for the job. But aside from that, dark humor also eases dark feelings, as it allows 

journalists to collectively and implicitly acknowledge and process the heaviness of 

certain stories and encounters. 

Due to the distance that objectivity forces, most of the coping strategies that 

journalists develop are repressive. They often engage in avoidance, and excessive 

control of their feelings and memories (Kotisova, 2017b). They can engage in obsessive 

habits or substance abuse, such as alcohol, nicotine, drugs, or even food (Thompson, 

2021). Journalists also tend to detach completely while at work by focusing on the 

mechanical or routine aspect of their job (Kotisova, 2017b; Stupart, 2021). They find 

that focusing on just “doing the work,” instead of dwelling on the distress, is more 

helpful in terms of performing well. Some of the coping mechanisms that journalists 

develop are thus also centered around silencing the emotional aspect of the job. 

When they are not silencing their emotions, journalists opt for externalizing them. 

They eventually find themselves in need of processing the feelings that they spend 

hours internalizing. They debrief with colleagues and peers on a regular basis about 

different challenging assignments and coverage (Thompson, 2021). Crisis reporters, for 

example, cited debriefing with friends and colleagues over a drink as the most common 

way of dealing with traumatic experiences or work-induced stress (Kotisova, 2017b). 

Other journalists rely on their own communities for help, including friends, family, and 

more experienced reporters, which goes back to the idea that journalists depend on each 

other for emotional support with work-related distress (Hopper & Huxford, 2015). 

Some other journalists rely on more formal methods of externalizing, such as seeking 

individual therapy or group counseling (Thompson, 2021). 
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In addition to communal processing, journalists also commonly resort to 

disconnection as a coping strategy. Different forms of disconnection from social media 

help journalists in general, and digital journalists specifically, in dealing with their 

frustrations and protecting their well-being (Bélair-Gagnon et al., 2022). They negotiate 

online presence in a way that allows them to be partially disconnected, but also present 

enough to stay connected with their sources and updated on major stories and events. 

Strategies of disconnection entail restriction of access to different social media 

platforms or limited screen time for example. I saw the same pattern in the interviews I 

conducted, where the journalists repreatedly stated how they force themselves to 

disconnect from work physically and emotionally to try and resist the consant 

connection that their work demands. 

The constant pressure to keep emotions at bay could travel into the journalists’ 

personal life and impact pieces of their identities. During the interview, Said described 

how after becoming a journalist, the way he talks changed significantly. “You find 

yourself formulating sentences like a news report,” he explained, “you start explaining 

things in a better, more concise way.” The downside, however, is that Said found 

himself slowly becoming “disinterested in politics outside of work.” He talked about 

how he is often “too tired to discuss politics or correct misinformation” that he hears 

around. Said started to perceive everything around him “as a news story.” He said this 

new perception of the world that he developed after working in journalism is both 

“exciting and overwhelming.” His attitude towards politics and the world around 

changed: “The smallest things around me become news material.” Said’s experience 

points to the impact that journalism labor can have on journalists’ attitudes.  
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Journalism labor not only impacts personal attitudes, but also social relations and 

perceptions, which imposes more emotional work. Both Joud and Rania said that they 

are “objectified” by their friends as the “news person of the group.” Joud complained 

about how ever since she started working in journalism, she became the “designate 

spokesperson of the news” among her friends. She grew frustrated with people 

constantly asking her for news updates when she is just “trying to grab dinner.” Hanin 

said that she feels like she is “going to explode” when people ask her about the news 

when she’s outside of work. “People just assume that you know everything that is 

happening and that you are willing to explain it generously, without regard to your own 

state of mind. If I tell my family, for example, that I do not have knowledge on a certain 

subject, they question my eligibility as a journalist, because they think it automatically 

means I know everything. It can get really suffocating when your work follows you 

everywhere,” Hanin explained. The frustration that these journalists feel towards work 

spilling over aspects of their personal lives is part of the emotional cycle of journalistic 

labor. The journalists become synonymous with their work in their social circles, and 

thus unable to escape or catch a break, which can be emotionally draining. Why is this 

important? Because it means that journalistic labor has intimate and personal impacts on 

the journalists’ lives. And if this labor easily spills over personal life and social cirles, it 

means that its dynamics run very deep. The common thread that links these frustrations 

is that journalists have difficulty navigating the emotional burden of their labor.  

In order to coexist with the job, journalists have found and established their own 

mechanisms to manage the emotional distress that they encounter. We see how 

detachment, externalizing, disconnection, cynicism, and dark humor, among others, are 

all ways that have helped journalists to cope with the stressful nature of their work. 
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What these coping strategies most notably allude to is that journalists rely on their 

informal methods and communities for comfort and support, while formal 

organizational channels are yet to be enhanced. These coping mechanisms tell us that 

emotional suppression impacts journalists’ lives, self-image, and the fabric of their 

identity. This poses an urgent need to not only thoroughly examine emotional 

management in the newsroom, but also to think of other mechanisms that formalize and 

take this type of labor more seriously. 

 

3.3. Conclusion 

I argued in this chapter how emotional labor is not a byproduct of journalism, but 

rather one of its core features. This is because the practice of journalism is almost 

impossible without a degree of emotional suppression, silencing, outsourcing, and 

management. The standards of objectivity and detachment impose conditions that are 

alienating at the expense of journalists’ well-being. Internalizing these ideals run deep 

into the journalists’ lives, and force them to practice emotional labor. As a result, 

journalists have turned to self-made coping strategies and mechanisms that allow them 

to coexist with the burdens of their profession. They either outsource their emotions 

through strategic rituals, to avoid being accused of bias.  

Emotional labor persists in alternative newsrooms, the same way it exists in 

traditional newsrooms, which shows that the problem of emotion in these spaces is not 

being confronted. I presented in this chapter different ways in which journalists practice 

emotional management. They find themselves unable to leave work behind. Their jobs 

spill over aspects of their personal lives, changing their own attitudes, and people’s 

perceptions of them.  
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Symptoms of emotional managemtn and suppression suggest is that journalists are 

often being left alone to cope with work-related distress, even in alternative newsrooms. 

Journalism studies could benefit from labor-focused research to unpack its limitations 

and prospects as a profession. The main limitation that journalism seems to be bumping 

into is the question of emotion and how to deal with it in ways that do not leave 

journalists alienated and suffering. What I concluded from the interviews I counducted 

is that coping with emotional overwhelm is not different in alternative newsrooms. I 

assumed that since these newsrooms develop new codes of ethics that oppose 

objectivity and detachment, they would perhaps rethink emotion as well. However, the 

repressive coping strategies that the literature cites is not too different from the 

conditions that the journalists I interviewed describe. This leads me to my final question 

of this thesis: Why is emotion difficult to navigate even in alternative settings? And 

whose burden is that? 
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CHAPTER 4 
 

WHAT MAKES THE NEWS BEARABLE? 
 

 

The Israeli war on Gaza was just starting to unfold when I started writing the 

chapters of this this project. When I reached the final stages of my research, an Israeli 

aggression on Lebanon also broke out. I watched myself and my colleagues struggle, 

between doing our jobs, and processing that the news we were writing was right outside 

our windows. The war was everywhere, down the street, on my laptop screen, on the 

TV, and in the text messages of my friends asking me when I think their families will be 

able to return home. At the back of my head was this research that I had been working 

on. I realized during the war that the emotional labor I was trying to unpack was more 

exposed than ever. I could not resist indulging in tactics of emotional repression 

because it seemed like the only logical and practical route to get through my shifts, as I 

covered a war that I was living through simultaneously. 

I realized through my work and interviews that journalists in alternative 

newsrooms continue to engage in emotional labor, despite their more progressive 

working conditions. This is because emotional labor, as I argued in the previous 

chapter, is a core feature in journalism. It is also because the relation to emotion is not 

redefined in alternative newsrooms. It seems like rejecting traditional norms of 

journalism does not automatically erase the emotional labor that they impose. I argue in 

this chapter that emotional labor persists in alternative newsrooms because it is not 

questioned on an institutional or structural level. 

While emotional labor persists, there is a deeper understanding of emotionality 

in alternative newsrooms. Emotion is incoroprated in the daily work of journalists 

through the emotional ethics that I highlighted in chapter one. On an ethical level, 
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emotion is not ignored or disregarded. The journalists I spoke to insisted that the 

integration of sensitive and empathetic reporting pushes them towards more responsible 

and credible journalism. When it comes to emotional labor, journalists are conscious of 

the burden that it leaves them with, but that load remains on them as individuals. 

Negotiating the tension with emotion on an individual level is not enough to change the 

practices that make emotional labor such an entrenched aspect of journalism. To 

dissolve this tension, a structural direction is needed. Since emotional labor is a 

structural issue, it demands a structrual solution. 

Most of the journalists I spoke to had mixed feelings about their work. They said 

that journalism is stressful, exhausting, draining, and overwhelming. They emphasized 

that these conditions were central to their work, and not minor details. However, they 

also find a lot of value in their work. They described journalism as meaningful, 

exciting, useful and even enjoyable. However, there is a fine line between agency and 

exploitation in digital media (Jarrett, 2015). When workers assign large meaning to their 

job, such as public service or political importance, it becomes harder to sometimes see 

the work for what it is. Journalists often see their jobs as “not just another job,” but “as 

an important public service that contributes to democracy” (Hunter, & Cohen, 2021). 

The contradicting feelings that journalists have for their jobs create conditions that are 

suitable for emotional labor and self-exploitation. Whenever the journalists I talked to 

brought up how emotionally demanding their jobs are, they immediately followed up 

with how equally fullfiling they are. This binary makes it difficult to confront the harsh 

labor conditions of journalism, thus excusing or justifying the emotional toll that it takes 

to be a journalist. This contributes to the tension journalists have towards emotionality 

and allows for more emotional labor to be permissble. 
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The interviews I conducted reveal two things: journalism is precarious labor, 

and individuals are left to navigate it on their own. Journalism is precarious because it 

necessitates emotional labor. One of the journalists I spoke to, Said, argued in the 

interview that “emotional repression is a journalistic necessity, especially in the Arab 

world, where we constantly have to cover news conflicts around our own people.” The 

centrality of emotional labor in journalism makes it precarious, as it puts the journalists 

in a vulnerable position where they have to navigate overwhelming work conditions to 

do their jobs well. Navigating the emotional toll of journalism is embodied through 

emotional management, as the interviews suggest. These tactics of emotional 

management range from constructing a bigger value of the work, to complete 

disconnection. In this chapter, I outline four main strategies that the journalists rely on 

to cope with the emotional burden of their job. To navigate emotinal labor, the 

journalists resort to disconnection, meaning making, newsroom attachements, and 

employing passion as work. 

 

4.1. Disconnection 

Due to the intensity of journalistic labor, journalists have developed strategic rituals 

of disconnection to create distance from their work. The journalists use these rituals to 

try and resist work from spilling over their personal lives. The journalists I spoke to all 

cited disconnection from their work as the first response when faced with emotional 

distress. Nisreen, who described her job as a “ghost that I cannot escape,” came up with 

daily practices that help her to disconnect and “escape.” She reads fiction and poetry, 

“because that is the only realm where I feel relaxed.” Similarly, Hanin frequently finds 

herself at the movie theater, as that is one place where she is “not allowed to check her 
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phone.” These disconnection rituals help journalists to self-regulate and preserve their 

well-being. They provide relief from the constant connection that journalists have to 

maintain. Even in alternative newsrooms where professional ideals and boundaries are 

negotiated, when it comes to emotion, it is up to the journalists to personally protect 

themselves from the emotional toll of their work. 

Journalists use disconnection rituals to reclaim an agency over their time and 

themselves. Joud frequents yoga retreats, cooking, pottery classes, and exercise as a 

way to “get the repressed energy” out of her body. On September 23rd, the day when 

the Israeli aggression on Lebanon intensified, Said worked ten continuous hours. After 

that, he went to his favorite Kebbe specialized restaurant. “It was like a reward,” he 

clarified, “because if I just went home, I knew I was going to try to get more work 

done.” Journalists thus try to renegotiate their personal boundaries with work through 

disconnection. They ground themselves in the habits that they develop in order to take a 

step back from their work. By allocating time for disconnection, they find relief from 

the burden of emotional repression. 

The rituals of disonnection show that journalists have to manage the emotional toll 

of their labor individually and manually. Rania described how she has dinner rituals 

with her friends where no one is allowed to bring up work. She cited that without this 

disconnection, she would not be able to do her job well. “We are exposed to the worst 

stories all day long,” Rania said, “and that usually drives to burnout, demotivation, 

desensitisation, and depression.” She narrated how she once had to take an entire month 

off just to get back on her feet and to gain back her “motivation and creativity.” What 

these rituals point to is that the journalists have to develop their own personal outlets to 

process the emotional toll of their work. They carry this burden home and are forced to 
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find ways to detach from their work in order to reclaim a sense of agency and freedom. 

Just like they resort to strategic rituals of objectivity to outsource their emotions, they 

resort to rituals of disconnection to self-regulate. This is an example of how journalists 

find it their own responsibility to navigate the emotional burden of their work, without 

structural or instituational support.  

In this section, I argued that rituals of disconnection are a manifestation of how 

journalists are left to bear the weight of the emotional burden of their work. When 

emotional labor is not conceived as a structural issue that needs to be confronted, 

journalists are abandoned to shoulder its implications on their own. In Lebanon’s 

alternative newsrooms, they have to resort to the detachment that they once denounced. 

This leads me to my argument that emotional labor does not seem to be different in 

alternatice newsrooms, just because they reject notions of neutrality and objectivity. 

 

4.2. Meaning Making 

Despite the emotional burden of their work, journalists attribute a larger meaning to 

their work, but the contradicting perceptions of their job reinforce emotional labor. The 

journalists I spoke to all said that they find great meaning in their work. They agreed 

that they find excitement, joy, and benefit in journalism. They view their work as public 

responsibility or political activism, which make their jobs bigger than a 9-to-5. This 

process of meaning making seems to make the more troubling side of journalism worth 

it, especially in alternative newsrooms in Lebanon, where journalists take pride in the 

structures that they have helped build. While this is true, the grand meaning that 

journalists assign to their work makes them more vulnerable to exploitation. When the 

journalists say that their work is deeply meaningful, they are implicitly saying that this 
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larger meaning cancels out the burden that comes with it is. As a journalist, I share this 

sentiment. When I find myself exhausted from work, I remind myself that I am least 

doing something important. This sense of importance that I contribute to my work has 

driven me to work longer hours and to burnout. This section explores how the different 

personal and political meanings that journalists attribute to their work helps them cope 

with the constant exposure to disaster, but also puts them in a place where they justify 

the emotional burden of the job. 

In Lebanon’s alternative newsrooms, journalists view their jobs as public service, 

especially because they offer perspectives that are silenced in traditional media. Said 

sees his job in an alternative newsroom as “a tool that can be used to support and 

protect marginalized communities.” To him, alternative journalism can be used to 

amplify voices that are “misread and erased.” Said was a political activist before 

becoming a journalist, and he sees aspects of his work as as an extension of that. “I can 

use my platform to speak against the genocide in Gaza without any shame or 

hesitation,” Said explained. This sense of responsibilty that Said talks about points to 

how journalists construct deeper political meaning to their work. Joud said that her 

work “empowers me to change the small things around me, which makes a difference in 

the long run.” These journalists thus see themselves as political actors and agents of 

societal change. These perceptions of journalism left me wondering about what gets 

silenced to fulfill the emotional requirements of the job. When journalists think of their 

jobs as something essential to them and the world, it no longer becomes just a job, and 

the labor conditions of this job are no longer revelant. But in reality, these labor 

conditions are draining and they should be questioned and negotiated, no matter how 
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meaningful this labor is. It seems like journalists construct a larger meaning around 

their work to be able to justify why this work is so emotionally burdening.  

The interviews revealed that journalists in alternative newsrooms dismiss emotion 

as unproductive, even though they reject notions of detachment and apathy. Hanin, for 

example, said that she “felt satisfied during conflicts, because journalism is useful. 

People need information and we deliver it.” She spoke about how her work as a 

journalist made her tougher. “Journalists are more likely to remain calm during crisis 

because we are trained to do that. I appreciate that I grew to become tougher as a person 

because of my job. I would have been a much more anxious person if it were not for my 

job.” This statement implies that there is no room for anxiety or emotional vulnerability 

in journalism. This negative notion of emotionality is exactly what objectivity preaches. 

It seems like taking a political distance from neutrality and objectivity does not translate 

into a distance from the tension they create towards emotion. Hanin’s need to develop 

thick skin is a byproduct of emotional labor and a reaffirmation of the notion that 

emotion has no place in journalism. 

The fast-paced nature of journalistic labor wires journalists to be more tolerant to 

stress and anxiety. Rania said that working in journalism mader her more “disciplined.”  

“There is something that is happening right now that you can never catch again,” Rania 

said. “I like being interrupted or pulled into pressing current affairs.” Multitasking is 

seen here as exciting and rewarding, instead of exhausting. This points to how 

journalists gradually normalize the stressful race with time to break the news. The 

journalists seem to create excitement and fullfilment out of the anxiety-inducing rituals 

of breaking the news or getting stories out as soon as possible. Almost all of the 

journalists I spoke to said that slow days in the newsroom are the worst, which means 
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that the stress of fast days is normalized and even favored. Joud’s favorite days are the 

ones when “everything is unfolding outside, and you are in the middle of it. Everyone is 

mobilized and there is so much life to be absorbed.” Said said that his life “would have 

been more comfortable if I were not a jouranlist, but it would have been boring.” It 

seems like journalists derive meaning and excitement from their overwhelming work 

conditions. This duality seems to create a worthwhile balance for journalists in 

Lebanon’s alternative newsrooms. But when journalists are wired to normalize stressful 

working conditions, it means that they are not being questioned or challenged, which 

emphasizes the notion that journalism cannot be practiced without an emotional burden. 

However, the harsh labor conditions of journalism do not erase the fact that 

journalists find a real theraputic value in their work. Joud and Rania affirmed that 

working in journalism has helped them cope with personal trauma. They both said that 

working on different coverages, documentaries, and investigations that followed the 

Beirut port blast in 2020 has helped them process and find closure. Joud described how 

working on the explosion “was rough, but the best thing I could have done to 

cope.” Hanin said that “alternative journalism prioritizes accountability and acts a way 

to collectively process and fact the disaster with the public. There is something very 

restorative about the public interaction and mourning that journalism offers in times of 

crisis. It makes it worth whatever trouble we have to go through individually as 

journalists.” When journalists see their work as theraputic, they are acknowledging that 

including their personal emotional baggage in news production rewards them with a 

sense of relief. This bring me back to my earlier argument about how journalism is 

rooted in emotion, and when this emotion is seen and acknowedged, rather than pushed 

to the side, journalists can find solace and comfort in their work. This is the role that the 
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inclusion of emotionality can bring to journalistic labor if it were to be redefined as 

essential to the workers’ well-being. 

In this section, I argued how the process of meaning making justifies emotional 

labor. When journalists assign a grand menaing to their work as a public service and 

responsibility, they find it worth the emotional trouble. When stressful labor conditions 

get normalized as being a natural part of the job, emotional labor is further entrenched. 

What the interviews revealed is that journalists in Lebanon’s alternative newsrooms do 

not have an alternative perception of emotion. They in fact find it a barrier and a 

burden, even if they reject rigid norms of neutrality and objectivity. They end up 

resorting to disconnection and detachment to cope with the emotional weight of their 

work, despite reject detachment as a journalistic practice. This means that journalism’s 

tension with emotion is not being contested in alternative structures, which brings me 

back to my initial argument that journalists bear the emotional toll of their work alone, 

in absence of structural or institutional efforts to redefine emotionality in journalism. 

 

4.3. Newsroom Attachments 

When a structural direction to confront emotional labor is absent, journalists in 

Lebanon’s alternative newsrooms turn to each other for comfort. The jouranlists I 

interviewed rely on their collegues for emotional support. They end up developing 

informal collective coping strategies and forge emotional connections in the newsroom 

to bear the weight of the labor. The source of the stress, that is the newsroom, is also a 

source of relief. Because structural change is lacking, journalists create informal 

networks of support in the newsroom. I call this informal network of collective coping 

newsroom attachments. 
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Journalists rely on social interactions in the newsroom to cope collectively and find 

a sense of solidarity. Said said that in the newsroom, “we talk, make jokes, play card 

games, and get a good lunch or dessert when we are stressed.” Rania similarly 

emphasized that colleagues comfort each other in the newsroom. “When we are dealing 

with difficult news,” she elaborated, “you feel like everyone knows what to say. 

Someone would throw a joke, mostly a dark one, and it just shifts the mood.” Emotion 

is thus collectively processed and regulated through informal interactions. Jouranlists 

feel a responsibility towards each other, because they value and practice care in the 

newsroom. They try to lift the emotional burden off each other’s shoulders. 

Journalists in Lebanon’s alternative newsrooms manage their emotions 

collectively, and not always in isolation. Hanin said that solidarity in the newsroom 

helped her cope with some difficult days. “I glance over at my colleagues and they get 

my frustrations immediately,” she explained, “If I need a smoke, a shoulder, or a coffee 

run, I know that it is a look away.” Nisreen also brought up how her colleagues 

understand the challenges of the job more compared to the rest of her social circles. “I 

feel like my coworkers just understand whatever I am going through because they 

experience the same hardships,” Nisreen explained. Coping with the exposure to cruelty 

hence happens at a communal level in the newsroom, which reflects that there is a 

collective understanding of the toll that emotional labor takes on individuals. This 

brings me back to the earlier critique of emotional labor as a framework that fixates on 

the individual rather than the collective. It is true that journalists are socialized to 

repress and manage their emotions in order to be able to cope with the stressful nature 

of their work. It seems to be true, however, that they are also socialized to care for each 
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other and cope together, as they share similar tactics of emotional management and 

repression. 

In Lebanon’s alternative newsrooms, emotional labor is understood as taxing, 

but the core issue remains that journalists do not seem to be asking why this emotional 

labor still exists in alternative settings that reject the notion of objectivty which created 

a tension with emotion in the first place. They rely on newsroom attachments to 

regulate the collective mood of the newsroom and navigate emotional labor. The 

solidarity in the newsroom tells us that journalists find solace and community in their 

informal networks of support, which they rely on because emotional labor remains a 

blind spot on a structural level and because it is not being tackled institutionally. 

 

4.4. Passion As Work 

The journalists I interviewed spoke about the passion that they have for their 

work, which leaves them vulnerable to precarious labor conditions. Joud recalled how 

the coverage of the 2022 parliamentary elections in Lebanon was one of her most 

enjoyable projects. “We were interviewing candidates left and right, people were 

excited, and there was so much life to be absorbed. We were together all the time, 

workshopping everything, and everybody felt very close.” This closeness brought 

newsroom people together, as Joud explained, and turned the “small offices into small 

communities.” However, “emotional labor is driven by an intimate and convivial 

atmosphere and is bounded by tight deadlines and goal-oriented teamwork” (Perreault 

& Bélair-Gagnon, 2022). And so, these intimate communities that Joud talks about are 

not only sites of solidarity, but they can also function as places that drive more 

emotional labor, because stressful labor can be dismissed as ‘doing what you love.’ 
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Indeed, the affective language of “love” and “passion” is part of a larger rhetoric in 

employment discourses (Duffy, 2018, p. 2). When journalists are motivated by 

discourses of labor that “pays off,” they end up expecting “that their investments of 

time, energy, and capital will yield a fulfilling, and perhaps lucrative, career” (Duffy, 

2018, p. 6). However, as Duffy (2018) argues, that is rarely the case. At the end of the 

day, labor that we love is still labor, and it can still entail conditions that are exploitative 

and vulnerable. 

Journalists attempt to reclaim agency of their time and energy by indulging their 

own interests and passions. Said spoke about how stressful work subjects are not just 

the cruel ones. He also finds difficulty in covering topics that are outside the scope of 

his knowledge. “It is frustrating and time consuming to work on things that I do not 

know much about, like legal issues,” Said explained. To balance that out, he tries to 

“squeeze in work on topics that I am interested in, like visual narratives, collective 

psychology, and subjects that connect journalism with architecture.” Nisreen similarly 

said that despite the recurrent stress, she often enjoys working on longer in-depth 

pieces. “I try to cover feminist topics, cultural events, and write book reviews to feel 

more ownership of my work,” Nisreen said. Rania likes to experiment with journalism 

and filmmaking, while Joud likes to incorporate historical and data-driven methods in 

journalism. It seems like indulging their interests and passions becomes a way to 

downplay the more stressful aspects of the job. And so, the journalists end up coping 

with work by doing more work that they enjoy. This points to my earlier argument 

about how ‘doing what you love’ opens space for exploitation, because it drives the 

jorunalists to work longer hours without additional compensation. There was this shared 
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sentiment in the interviews that as long as the journalists get to do what they love, 

everything else is worth the emotional trouble. 

Narratives of passion as work frame emotional labor as unavoidable, which 

reinforces the tension that journalism has towards emotion. Rania spoke about how 

passion is essential to journalistic labor. “If you are not passionate, it will show, because 

gaining the trust of strangers requires a lot of passion, and if they sense that you do not 

have that, you will never get a good story.” Rania emphasized that this passion can only 

be constructed through “collaborative and playful spirit.” However, “journalists’ 

passion has become a commodity in part of the recruitment standard language as a 

marketable skill” (Lindén et al., 2021, p. 1718). This means that passion is increasingly 

becoming a central requirement of journalistic labor, and is thus unreliable as a coping 

strategy, because it is part of the work itself. When journalists’ coping strategies are 

centered around work itself, such as employing passion, they end up more reliant on 

their work to soothe themselves, which creates a viscious cycle of dependence on labor, 

not just for a living, but also for well-being.  

In conclusion, journalists in Lebanon’s alternative newsrooms mobilize their 

passion and love for their work to cope with the emotional burden of journalism. 

However, relying on passion and indulging personal interests creates room for more 

exploitation and precarity. When affective discourses of passion as work become 

standardized, journalists might tend to justify harsh labor conditions because they get to 

do what they love. Environments that employ passion as work reinfornce emotional 

labor because journalists find themselves enduring burdens of the work to fullfil this 

passion. Employing passion as work as a coping strategy points once again to how 
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journalists make use of their own hearts to bear the emotional burden of their labor. 

 

4.5. Conclusion 

In this chapter, I used a labor-focused approach to analyze how journalists in 

Lebanon’s alternative newsrooms cope with emotional management. The interviews I 

conducted with five different journalists point towards how emotional labor is a core 

feature of labor in production. Tension with emotion and negative connotations of 

emotionality in journalism persists in alternative newsrooms, as the interviews suggest. 

I argued in this chapter that journalists bear the weight of their emotional labor on their 

own. None of the journalists I interviewed spoke of institutional support. They instead 

relied on disconnection rituals, passion, social attachments, and meaning making to 

cope with their work. These strategies end up reinforcing the notion that emotional 

labor is a core feature of journalism, and thus unavoidable. Even in alternative 

newsrooms, the tension with emotion remains a burden on journalists’ shoulders to 

navigate. 

The sections above map out how journalists come up with their own mechanisms to 

make the news bearable. In absence of a comprehensive direction to confront the 

tension with emotion, journalists continue to engage in emotional labor in alternative 

newsrooms, the same way journalists in traditional newsrooms do. It seems like 

rejecting notions of objectivity and neutrality is not enough to unlearn hostility towards 

emotion. What the interviews revealed to me is that localized and context-specific 

research complicate the interaction between journalism and emotion. They tell us that 

there is still a long way for emotion to be embraced in journalism for the sake of 

workers’ well-being. If journalistic integrity can be preserved through empathy, and 
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without shunning emotion, then journalistic labor itself can also benefit from that. 

Emotional labor does not have to inevitable in journalism. 

Journalists seem to be able to perform better, be more motivated and engaged when 

they work with their emotions and not against them. This was evident in the section 

where I unpacked how journalistic labor can be theraputic when it centers emotion 

rather than sidelining it. This is not to say that the passion journalists feel towards their 

work is false or constructed. However, it can reinforce emotional labor and harsh 

working conditions when it is taken at face value. When emotional suppression is 

unpacked rather than ignored, new approaches, methods, and ethics can be born. The 

issue of emotional labor in journalism is a structural problem, and thus demands 

institutional approaches to confront it, and not personal coping strategies. Alternative 

newsrooms critically engage with notions of objectivity and neutrality, and they possess 

the space also to enagage with emotion critically. Since these newsrooms are relatively 

new, they still have a valuable chance to dissolve journalisms’ tension with emotion, 

and promote better and safer working conditions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 69 

CHAPTER 5 

CONCLUSION 

 
 In this thesis, I argued that journalists in Lebanon’s alternative newsrooms 

continue to engage in emotional labor, due to a lack of institutional and structural 

efforts to confront jouranlism’s problem with emotion. The tension that journalism has 

towards emotion is due to ideals of objectivity and neutrality that preach emotional 

detachment and neutrality, as I argued in chapter one. Such standards impose tactics of 

emotional labor, and force journalists to suppress, silence, and sideline their emotions 

while reporting. In alternative newsrooms where ideals of objectivity are confronted, 

emotional labor still presists, because that burden falls on the shoulders of journalists. 

Jounalists end up developing their own personal and collective tactics of emotional 

management and coping strategies to bear the weight of emotional labor. 

 The interviews I conducted with five journalists working in Lebanon’s 

alternative newsrooms prove my argument. Their rituals of self-control, delaying 

emotion, and silencing it show that emotional labor is entrenched, even in alternative 

spaces, as I argued in chapter two. The journalists’ attitudes towards emotion reveal that 

they also tend to view it as unproductive or as an unprofessional flaw, which they have 

to circumvent and resist. Alternative journalists’ unease towards emotion shows that an 

effort to confront the problem of emotion is still needed, and that confronting 

objectivity is not enough to dissolve journalism’s tension with emotion. The interviews 

also revealed that the journalists believe that emotional labor is intrensic to journalism. 

Such beliefs can be contested, the same way objectivity is. 

The rise of objectivity which serves as a political weapon to silence journalists 

and emotion has been criticized, and so can the uneasiness with emotion be. The 
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journalists in the alternative newsrooms of Lebanon explained how alternative models 

of professionalism and integrity can be born when objectivity is challenged. They 

described how emotional ethics drive them toward smore responsible and reliable 

journalism, as I articulated in chapter one. The alternative model of emotional ethics 

shows that even standaridized practices, such as objectivity, can be substitued with 

more sensitive and empathetic approaches. The research I have conducted is an attempt 

to push for an alternative and more productive model of emotional navigation. Indeed, 

the journalists spoke about how theraputic their work was when they centered emotion 

in their coverage. Such approaches can make room for emotion to be embraced in 

alternative newsrooms, rather than shunned away. Alternative newsrooms in Lebanon 

have the space and the tools to question labor conditions, and that includes emotional 

labor. 

 The interviews I conducted with five journalists working in Lebanon’s 

alternative newsrooms prove my argument. Their rituals of self-control, delaying 

emotion, and silencing it show that emotional labor is entrenched, even in alternative 

spaces. The journalists seem to believe that emotional labor is necesarry and 

unavoidable. This shows that efforts to confront the problem of emotion are still 

needed, and that confronting objectivity is not enough to dissolve journalism’s tension 

with emotion. 

The interviews show how journalists in Lebanon’s alternative newsrooms view 

their work as passion. They see a bigger meaning in it, such as public service, political 

activism, or labor of love, as I argue in chapter three. Such notions of work reinforce 

emotional labor, because they allow the journalists to downplay the emotional burden of 

their work and dismiss it, since they are ‘doing what they love.’ While alternative 
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newsrooms are indeed projects of passion, this passion cannot be exploited to justify 

emotional labor. This is because emotional labor can lead journalists to deep alienation, 

burnout, exhaustion, and even trauma. In alternative newsroom, a balance has to be 

found between passion and labor, so that this labor does not become exploitative in the 

name of love. 

This study and the questions it poses are not enough to show how emotion is 

configured in alternative newsrooms, but it bridges the gap that exists in the literature 

on journalism as precarious labor. More attempts to understand how journalists perceive 

emotion in alternative media are needed, and a larger inquiry of the labor conditions in 

these spaces are necessary. The long term impacts of emotional labor on journalists’ 

lives are also essential, as journalism studies slowly turn to the question of emotion. My 

interviews briefly show how the problem of emotion has a long way to be addressed. 

They also show that journalism has a complex relationship towards emotionality.  

Further research can reveal how dynamics of gender and social class shape 

emotional labor in newsrooms, especially in alternative spaces. Since alternative 

newsrooms have more progressive stances on issues of social justice, it would be 

interesting and important to examine how that translates in pratice. We know from 

previous research that emotional labor falls traditionally on the shoulders of women, 

and that digital labor in general is feminized (Jarrett, 2015). Further research can thus 

demonstrate whether these gendered notions of labor persist in alternative newsrooms, 

where boundaries of gender are also contested. 

Research methods, other than interviews, can also drive important research on 

labor conditions in alternative newsrooms. While I assured the journalists I spoke to that 

the interviews are anonymous, and that their names will not be publicized, they were 
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hesitant to critique the structures they work in, partially because they do believe in the 

project of alternative journalism, and find deep meaning in their work. Other methods, 

such as anonymous in-depth surveys or ethnographies, can reveal complex labor 

dynamics that the journalists perhaps chose not to bring up in the interviews. The 

interviews I conducted gave me rich material to work with and analyze, but the 

formality of these interviews limit the data that the journalists are willing to provide. 

And so, alternative research methods could generate more complex insights into how 

emotional labor is performed and entrenched in alternative newsrooms. 

Journalism’s problem with emotion starts with objectivity, but it does not end 

there. The solutions that journalists resort to in order to ease this problem are all 

individual, and they contribute to normalizing emotional labor as a feature of 

journalism. Structural efforts, informed by journalists’ experiences, have the power to 

create a shift in narrative and practice towards emotion. The importance of this research 

stems from the fact that journalists are left alone to report atrocities, and bear the 

emotional burden of that. They are expected to be sharp but flexible, critical but careful, 

sensitive but detached, neutral but involved, all at the same time. The reality is that 

journalists suffer the burden of their labor on their own, and until this weight is lifted, 

they will continue to struggle in silence. 

There is a political, academic, and professional importance to the kind of 

research that I conducted. Alternative structures of work should be examined from a 

labor persepctive, to expose how they function and what makes them different. As 

Cohen (2012) argues, celebrating alternative media is important, because they create 

alternative structures of labor, politics, and practice. At the same time, it is equally vital 

to examine the complicated work that it takes to create an alternative newsroom, sustain 
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it, and expand it. Alternative news are an exceptional site of research because they have 

the tools and the infrastructre to question deeply entrenched notions, such as objectivity 

and neutrality. However, they are also sites of labor that workers pour their hearts in, 

and their labor conditions should be examined and questioned. The interviews I 

conducted show that there is an urgent need to assess the labor conditions of journalists, 

as emotional labor continues to drive them to burnout and alienation. 

This research is not merely a critique of alternative newsrooms in Lebanon, it is 

a critique of decades of journalistic practices that leave journalists in a precarious 

position. Why is breaking the news is more important than the well-being of who breaks 

it? And why must journalists engage in emotional labor to get through their days in one 

piece? Journalists seem to be unable to escape emotional labor, and more conversations 

on that are needed in research. Journalists in Lebanon’s alternative newsrooms are left 

to shoulder the emotional burden of their work alone. Perhaps future research could 

start from there. How can we imagine a journalism that is void of emotional labor? And 

what alternative notions of emotionality can ease the burden on journalists?  
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