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Abstract
Purpose – This study aims to determine the effectiveness of the resource sharing initiative through signing reciprocal agreements, joining consortia
and subscribing to OCLC at the American University of Beirut (AUB) Libraries.
Design/methodology/approach – Statistical analysis of interlibrary loan transactions over the past five years was conducted.
Findings – Joining local, regional and international consortia, signing reciprocal agreements with two institutions and subscribing to OCLC
Worldshare ILL have maximized access to resources by reducing the cost allocated to ILL and expanded the DDS services to allow unlimited requests
to all members of the AUB community.
Originality/value – Academic libraries are still facing budget cuts while they are expected to deliver better services to their communities. The
implication of the statistics gathered discloses a constant need for finding ways to support resource sharing and to align with the University’s mission
of fostering life-long learners by supporting research and maximizing access to resources.
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Introduction

The explosion of information in the digital age and the
emergence of new research trends, especially systematic
reviews, has led to a significant rise in the number of
interlibrary loan and document delivery requests. To address
these issues, the American University of Beirut (AUB)
Libraries has established reciprocal agreements and joined
consortia. This paper explores the challenges and
opportunities of resource sharing at AUB given its location in
the Middle East region and specifically in Lebanon.

Background

American University of Beirut
Founded in 1866, the AUB is a teaching-centered research
university. It has around 800 instructional faculty members
and serves a student body of around 8,000. The University
was granted institutional accreditation in June 2004 by the
Commission on Higher Education of the Middle States
Association of Colleges and Schools in the USA and
reaffirmed in June 2009. It includes six faculties: Agricultural
and Food Sciences, Arts and Sciences, Engineering and
Architecture, Health Sciences, Medicine (which includes the
Rafic Hariri School of Nursing) and the Suliman S. Olayan
School of Business. It offers more than 120 programs leading
to the bachelor’s, master’s, MD and PhD degrees.

University libraries
The University Libraries is a member of the Association of
Research Libraries and the International Federation of
Library Association (IFLA). The libraries consist of the main
library and branch libraries: Nami Jafet Memorial Library,
Saab Medical Library, Engineering and Architecture Library,
Science and Agriculture Library and the Agricultural Research
and Education Center (AREC) in the Beqaa Valley. The
collections consist of 400,000 books and 5,600 print
periodicals (2,000 in Arabic) in 159,000 volumes. The
libraries also own 800,000 electronic books and provide access
to 190,000 electronic periodicals including open access and
800 journals on microfilm (600 in Arabic). There are about
1,000,000 audiovisual items of all formats, the majority of
which are microforms of a substantial number of local and
regional journals and newspapers going back to the late
nineteenth and early twentieth centuries. The archives and
special collections contain 750 linear feet of archival material,
1,400 manuscripts, most of which are in Arabic and some are
uniquely and/or rarely held resources, 10,000 theses, projects
and dissertations going back to the early twentieth century,
5,000 posters, 800 postcards and 2,000 maps, as well as
72,000 photographs, of a unique and historical nature.

Interlibrary loan and document delivery services
Prior to 2006, the circulation department provided interlibrary
loan and document delivery services (DDS) for the faculty
members only. In 2006, the DDS became a separate entity; a
DDS librarian and one support staff member were hired to run
the department. In 2008, the DDS librarian became the Access
Services librarian and the DDS department merged with the
Access Services department. According to (Alarid and Sullivan,
2009) merging the interlibrary loan unit with the Access Services
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department improved the workflow. Regarding AUB, we were
still a DDS department purchasing documents from document
suppliers for faculty members and spending around US$12,000
a year; therefore, this merger was an additional major task added
to the Access Services Unit. Developments in technology
resource sharing networks made it possible for libraries globally
to share resource (Stevens, 1980). Because of budget constraints,
AUB cancelled a substantial number of E-resources, which
resulted in an increase in the interlibrary loan requests (Kilpatrick
and Preece, 1996). Furthermore, because the institution started
hiring faculty members to conduct systematic reviews the DDS
requests rose sharply. No library can supply its users from its own
resources with all their needs (Stevens, 1980); therefore, AUB
had to find ways to accommodate its users and stay within the
budget. AUB decided to cooperate with local and international
institutions and signed two reciprocal agreements as well as
joining international and local consortiums.

Lebanese interlibrary loan and document delivery
services consortium
In 2007, the Lebanese Interlibrary loan and Document
Delivery Services (LIDS) consortium was created. LIDS is a
resource sharing group of Lebanese academic libraries that
offer interlibrary loan and document delivery services to its
community; however, it is open to special libraries as well such
as Banque Du Liban. During the academic year 2011-2012,
AUB Libraries joined the LIDS consortium. The university
libraries agreed to supply a maximum of two books and four
articles per month per library to the members of the
consortium, which has been extended to unlimited number of
returnables and non-returnables. Joining the consortium has
had a highly positive effect on our non-returnables borrowing
program as each member institution has a notable special
collection, i.e. Universite Saint Esprit Kaslik Maronite
manuscripts, Balamand University theological studies [. . .].
Currently, we request items between us by filling a form
adapted from the ALA interlibrary form. Out of the 11
members, AUB and the Lebanese American University
participate in OCLC Worldshare and two others are in the
process of joining. Given the size of the universities and the

small budget they have it is feasible for everyone to subscribe
to OCLC Worldshare; therefore, we have created a
subcommittee of major institutions and efforts are being used
to create a management tool that facilitates the lending
process between us.

AMICAL consortium
Founded in 2004, AMICAL is a “consortium of American
international liberal arts institutions” working together on
advancing technology and learning. AUB is a full member in
the AMICAL consortium that collaborates heavily with
members on the information literacy level. AUB also works
closely with the members on sharing resources through OCLC
WorldShare and other means whenever possible. Basically,
the collaboration is on the non-returnables level thought we
are now exchanging loans frequently with the American
University of Sharjah, especially when it comes to Arabic
books.

Libraries Very Interested in Sharing consortium
The main highlight of the year 2011-2012 at AUB was the
joining of OCLC resource sharing which enhanced the
document delivery and interlibrary loan services and enabled
the libraries to join the Libraries Very Interested in Sharing
(LVIS) consortium that provide free exchange of documents.
This issue resulted in an increase in requests and a decrease in
cost. The AUB Libraries became one of the first 180 libraries
around the world, and the first in Lebanon and the Middle
East to install the WorldCat Knowledge Base. Joining OCLC
was a major step that allowed the AUB libraries to open the
DDS services for all the community free of charge. Prior to
this development requests were only open to faculty members
and 15 requests per semester for the graduate students.

Reciprocal agreements
In the interest of developing resource sharing among research
libraries in Lebanon in the field of Middle Eastern and Islamic
Studies, AUB Libraries have signed reciprocal agreements
with Bibliotheque Orientale and the Orient Institute of Beirut in
October 2011. The agreements allow researchers in the field
of Middle Eastern and Islamic Studies from these institutions
to access research materials held in AUB Libraries and vice
versa. Although users are eligible to request photocopies and
loans, they are basically interested in books only. As stated by
Fuller (1998) the reciprocal agreements minimized the cost
allocated for DDS. At AUB, it also reduced the cost allocated
to purchase books not available in our libraries, and more
importantly made available for our users books that are hard
to find or even cannot be found anywhere else (Figure 1)
(Table I).

AUB has adopted the IFLA guidelines for best practices for
interlibrary loan and document delivery (Stein, 2008);
requests became open to the whole community, detailed

Figure 1 ILL/DDS transactions 2010-2015
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Table I ILL/DDS transactions for five years at AUB

ILL/DDS transactions 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011

Borrowing 1,802 2,137 1,810 1,488 1,150
Lending 2,649 2,020 1,433 283 0
Total 4,451 4,157 3,243 1,771 1,150
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statistics were compiled in terms of number of requests, cost,
turnaround time and fill rates and a budget has been allocated
to support the ILL system. Prior to signing the agreements
and joining the consortia the total number of ILL/DDS
requests was 1,150 per year for borrowing only; we use to
purchase the articles for the faculty members from DDS and
spent around USA$11,000 per year.

Borrowing and lending statistics
Statistics have been compiled for the past four years because
we have signed the agreements and joined the consortia. Prior
to that date, we processed around 1,140 articles per year by
using the DDS suppliers for a fee. After entering into
cooperative agreements we have processed in four years 1,089
ILL requests for a fee and received 3,387 free of charge. The
borrowing fill rate is quite high, for the past four years we filled
92 per cent of the requests made by our community members
(Figures 2 and 3) (Table II).

Lending
Prior to joining the consortiums and signing the agreements,
the AUB libraries did not offer any lending services. The
unfilled rate is 51 per cent (Figure 4) owing to two major
reasons:
1 first many licenses for electronic resources do not allow

document supply; and

2 second that we do not hold the requested volume.

While our records on OCLC show that we own the item,
however, we end up not owning the requested volume because
of error constant update in our electronic resources. In the
next few years, we are expecting a significant increase in the
number of returnables lending requests as we have opened our
returnables lending service to the international community
(Figure 5) (Table III).

Document delivery services
When needed we purchase our documents from DDS
suppliers such as Subito and the National Library of
Medicine. Subito is the DDS of research libraries in Germany,
Austria and Switzerland (Hauser, 2015); if licensed to fill,
articles are sent electronically as PDF within 24-48 hours. For
academic libraries, each article costs €6 per article and the
library is charged on a monthly basis. A similar service from
the National Library of Medicine costs US$9 per article. If the
article is not found in either Subito or NLM then we purchase
the materials from libraries on OCLC or the publisher if
needed especially if the article is very recent.

Figure 2 Borrowing transactions – fee and free
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Figure 3 Borrowing fill rate
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Table II Borrowing transactions–fee and free

Borrowing 2011-2012 2012-2013 2013-2014 2014-2015 Total

Filled for
a fee 332 220 237 300 1,089
Filled free 522 911 1,048 906 3,387
Unfilled 177 134 142 106 559
Available/
free 465 545 710 490 2,210
Total 1,496 1,810 2,137 1,802 7,245

Figure 4 Lending fee and free
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Figure 5 Fill rate

Table III Lending–fee and free

Lending 2011-2012 2012-2013 2013-2014 2014-2015 Total

Supplied free 103 511 891 1,445 2,950
Supplied for
a fee 30 77 55 37 199
Unfilled 150 845 1,064 1,167 3,226
Total 283 1,433 2,010 2,649 6,375
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Loans
International loans at AUB are restricted to urgent cases for
many reasons. First, we have issues with the shipping methods
in Lebanon, which can be extraordinarily slow. Standard
shipping such as USPS can take up to six months to deliver a
book. For example, a book requested from Brown University
took four months to be delivered to AUB. This is not fair in
the first place for the lending library and not practical for our
users, who sometimes have deadlines for submitting their
papers and need the book within a specific time frame.

At AUB, we offer interlibrary loan services for our users, but
we take several points into consideration. First, we check if the
item is available in a local library as it is very easy to loan from
the LIDS consortium members; Liban Post is very reliable
inside Lebanon and the book can be obtained within 24 h if
needed. However, international loans are restricted to urgent
cases; sometimes it is less expensive and faster to purchase the
book for our users. When needed we borrow books from
abroad, but we ask the lender to ship the items by FEDEX or
DHL even if this costs more. The average cost of a loan is 45
IFM equivalent to $45; therefore, we make sure that the
faculty or the graduate student is in real need of the book
before processing the loan. We have had incidents of users not
picking up their loans or their print articles from the
circulation desk.

Because of shipping problems and being understaffed, we
have restricted our services to photocopies only on OCLC
WorldShare ILL. In August 2015, we started lending on the
international level with one condition; the borrower needs to
return our books back by FEDEX or DHL. We have noticed
that most of the requested loans on OCLC are French and
Arabic books. For the past two months, we have processed
eight loans; four Arabic books, two French and two in English
but related to Lebanon or the region. Two months is a short
time to assess but most probably universities abroad prefer to
borrow locally, as it is easier cheaper and faster to receive their
items. Usually, we receive requests from libraries in the USA
whenever the topic is related to the Middle East, the book is
not present in a local library and we are one of the few LVIS
libraries holding the requested item.

Conclusion
The findings from the statistics suggest that joining consortia
and signing reciprocal agreements have helped AUB libraries
expand the DDS services to the whole community. Instead of
serving only faculty members, we also reduce the cost

allocated to the interlibrary loan and document delivery unit,
and opened the lending services to the local and international
institutions therefore becoming more visible to the local and
global community.
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